
 
 
 

January 4, 2019 
 
 
PUBLIC NOTICE 
 
Members of Commissioners Court and the Budget Review Committee will meet in the Commissioners Courtroom, 
9th floor, Administration Building, 1001 Preston, Houston 77002, for Preliminary Budget Hearings for FY 2019-20 
between 2:00 p.m. and 4:00 p.m. on January 9; 10:00 a.m. and 4:00 p.m. on January 10 and January 11, 2019. 
 
 
Wednesday, January 9 District Attorney, Public Defender, Institute of Forensic Sciences, County 

Attorney. 
 
Thursday, January 10 Central Technology Services, Office of the County Engineer, Flood Control 

District, Toll Road Authority, Courts of Appeals, District Clerk, Pretrial Services, 
District Courts, County Courts, Justices of the Peace, Probate Courts. 

 
Friday, January 11 County Library, Tax Assessor-Collector, County Clerk, County Treasurer, Public 

Health Services, Community Services, Youth & Family Services, Sheriff, 
Constables, Fire Marshal, Pollution Control, Community Supervision & 
Corrections. 

 
 
 
  
    
 William J. Jackson 
 County Budget Officer 
 Suite 500 
 Administration Building 
 (713) 274-1100 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Chief of Staff
Vivian King   
Vivica Mason,  Executive Assistant  #4-5814 
500 Jefferson, 6th Floor                     

INTAKE BUREAU -#4-0220
Jim Leitner, Bureau Chief              
Desiree Broadnax, Exec. Asst.  #4-0220                    
Leah Emerson, Receptionist                
1301 Franklin St., 1st Floor                             

Payroll Operations    #4-5836 
Open, Director (Cheryl Lewandowski)
Open, Asst. Dir.(Candace Roch) #4-5845
Natalie Rolle, Op. Admin.  #4-5850          
Gale Walker, Op. Admin.   #4-5850                                          
Craig Ambriz, Op. Admin.   #4-5850

Lisa Jasinski, Travel Admin. #4-5819 

500 Jefferson, 6th Floor

POLICE INTAKE DIVISION      #4-5894
Aaron Chapman, Chief 
Sean Powers, Asst.               
Garrett Moore, Asst. Police Desk 
Braden Riley, Asst. Police Desk 
Michelle Wilhelm, Asst. PT
Leah Emerson, Admin. #4-0220
Jennifer Keith, Hearing Court Chief 
Ronnie Alexander, Admin.

Desiree Broadnax, Intake Div.Mgr.
Day Shift:      #4-0220
Minerva Barrera, Log Manager 
Salina Bradley, Admin.
Andrew Haynes, Admin.
Racquel Hart, Admin.
Alexandra Pineda, Admin. B Disclosure
Deborah Acosta, Adm. B Disclosure

INTAKE DISPATCH #4-0222
Priscilla Barajaz, Dispatcher
Draishona Sparks, Dispatcher

VIDEO ROOM #4-0232
Jackie Bugaj, Video Cust.
Jean Delgado Leija, Asst. V.C.

Evening Shift:  #4-0220
OPEN, Evening Shift Chief
Andrea  Kelley-Henry, Asst. (N.Shift)
Dennis Patrick Harrigan, Asst. (N. Shift)
Tiffany Alfred, Asst. (N. Shift)
Open, Asst. (Veronica Sanders)
Andrea Kurzac, Asst. 
Claudia Lopez, Asst. 
Open, Asst.  (Evening Shift)(Michael Pitts)
Jason Nerie, Log Manager
Gaby Cruz, Admin. 
Jennifer Delgada Leija, Admin.
Sara Aleem, Admin. 
Elizabeth Reyes, Admin. 
Jeff Wilson, Admin., B Disclosure
Leanard Powell, Admin. B Disclosure

Night Shift:  #4-0220
John Denholm, Night Shift Chief
Ruth “Yvonne” Burton, Chief
Open, Asst. (Simone Colson)
Teresa Cannady, Asst.
Brigida Pirra, Asst,   
Marina Heung, Asst.  
David Stewart, Asst. 
Gerald Black, Asst.  
Domonique Palmer, Log Manager
Open,  Admin.(Minerva Barrera)
Keisha Sweazie, Admin. 
Christina Alvear, Admin. 
Michelle McCardell, Admin. 
Krystle Limon, Admin. B Disclosure   
Antranekia Shoots, Adm. B Disclosure 

Weekend Shift: 
Barbara Eaglin, Admin.
Verda Franklin, Admin.
Alvia Hubbard, Admin.
1301 Franklin St., 1st Floor 

COMMUNICATIONS DIVISON  #4-5916
Dane Schiller, Director of Communications
Ebony Fleming, Public Affairs Officer 
Michael Kolenc, Communications Advisor                                                        
500 Jefferson, 6th Floor 

INFORMATION SYSTEMS TECH.
Gary Zallar, Director                     #4-0111     
Kevin Sowell, Tech Manager        #4-5866   
Craig Mann, Software Eng.           #4-5864   
Juan De Anda Jr., Comp Spec       #4-5857
Keith Forsyth, Software Man.      #4-5852
Julianne Horst, Bus Proc. Ana.     #4-5860
Michael McDougal, Bus Proc. Ana.  #4-5859
Stephen Quick, Software Dev.     #4-6149
Mario Gonzalez, Software Dev.   #4-0041
OPEN-New Position 
Kavil Patel, PC Tech                        #4-5854
Nick Brewer, PC Tech                     #4-5866
Daniel McCarroll, NET Admin       #4-6039     
Rurik Wilmot, NET Admin             #4-6039
Litty Thomas, Software Eng.          #4-5865
Evan Peterson, Software Eng.       #4-5987
Thomas Garza, Software Eng.       #4-6136
Charles Chambers, Systems Tech #4-5866 
Leslie Turner, Admin.                      #4-5866    
500 Jefferson, 11th Floor                #4-5866

 

LEGAL SERVICES BUREAU 
Scott Durfee                     #4-5816
Office Of the General Counsel
Alma Martinez, Executive Assistant
GENERAL LITIGATION
Elizabeth Stevens, Asst.
Brian Rose, Asst.
Meagan Scott, Asst.
Dee Wahrenberger, Paralegal (ID)
Trumika Oten, Paralegal (ID)
Allison Falls, Asst.
Donna Cameron, Asst. (Contract) 
Jared Grisham, Intern

Zahra Goode, Admin. #4-5816
Mary Martinez, Admin.
500 Jefferson, 6th Floor   

                

ASSET FORFEITURE DIVISION #4-5570 
Angela Beavers, Division Chief   
Alexis Mitchell, Asst       
Charles Shaw, Asst
Robert De Los Reyes, Asst.
Haley New, Asst.
Richard Kendrick, Paralegal
Kami Lane, Paralegal
Patricia Smith, Paralegal 
Mariah Groves, Paralegal 
Tommy Strange, Investigator
Michael Antonello, Investigator
Amber Hunt, Intern 
Mike Martin, Finan. Spec. Asset Forf. 
Conswella Phipps, Finan. Spec. Asset. Forf. 

O.J. Cavazos,  HCCO #1 Deputy
500 Jefferson, 6th Floor

  
                

CENTRAL RECORDS        #4-5832
Jacky Muniz, Special Projects Mgr 
Jose Bermudez, Warehouse Specialist
Felipe Martinez, Special Proj. Asst. Mgr.
Lacie Adame, 911 Administrator
Gina Valerio, 911 Administrator
Jennifer Covington, 911 Administrator
500 Canal St. 

Tamekio Flakes,  Records Supervisor
Emran Uzzaman, Imaging Specialist
Shirley Parrie, Imaging Specialist
Roseanne Burns, Imaging Specialist
Maxine Scott, Imaging Specialist
Jenny Goh, Imaging Specialist
Marco Gutierrez, Imaging Specialist
Mandy Candelaria, Imaging Specialist
Irene Gomez, Imaging Specialist
Kathleen Zama, Imaging Specialist
Catherine Maldonado, Imaging Specialist
Tiffany Valdez, Imaging Specialist 
Sergio DeLeon, Admin.

Michael Jenkins, Admin. (1st Floor)
500 Jefferson, 8th Floor 

GRAND JURY DIVISION #4-0200
Patrick Stayton, Chief 
James Murphy, Asst.
Raphael Ortega, Asst. 
Fox Curl, Asst.
Linda Mazzagati, Asst.
Courtney Rosen, Asst.
Hector Rodriguez, Admin. 
Susan Keever, Admin.
Emmanuel Gonzales, Admin. 
Shelby Huffman, Intern
Maria Gonzalez, Intern 
Phuong “Julie” Le, Intern
Abraham Chopin, Intern 

GRAND JURY COURT REPORTERS
Javier Leal, Sr. Court Reporter #4-0208

Cynthia Daugherty, Court Reporter
Daphne Baba, Court Reporter
301 Fannin, 5th Floor 

GRAND JURY JUDGMENTS
TDCJ INTERN (Huntsville, Tx.) 
832-350-9083
Ethan Dyer, Intern

  

 

              

POST CONVICTION WRITS DIVISION
Capital Case Section 
Josh Reiss, Division Chief #4-5990

Shawna Reagin, Asst.
Farnaz Hutchins, Asst.
David Barr, Asst. 

Non-Capital Case Section
Andrew Smith, Chief
Jill Burdette, Asst.
Rehana Vohra, Asst.
Sheila Hansel, Asst.
Catina Haynes, Asst.
BreAnna Schwartz, Asst.
Kristin Assaad, Asst.
Joseph Sanchez , Asst. 
Don Cohn, Investigator
Dewayne Hartman, Investigator
Roxanna Johnson, Intern  
Michelle Anderson, Intern 
James Osso, Intern 
Theresa Lopez , Admin.      
500 Jefferson, 11th Floor          

HUMAN RESOURCES DIVISION      
Dean Barshis, Director of HR  #4-5828 
Robin Bartel, Executive Assistant 

RECEPTIONIST #4-5800
Lisa Tracy, Receptionist 
Shawn King, Receptionist
500 Jefferson, 6th Floor 

                 

       

HARRIS COUNTY DISTRICT ATTORNEY’S OFFICE
Kim K. Ogg, District Attorney

Chris Reid, Special Assistant  #4-5810                                              
                                                                                                

Public Office Phone:  713-274-5800

GRANTS  #4-0194
Teresa Coronado  
500 Jefferson, 6th Floor 

 

THEFT by CHECK SECTION 
Bernadette Haby, Chief #4-0041 
Wonderland Hudson, Asst.
Andy Lui, Investigator
Ada Victoria, Admin. Felony
Maria Laguna, Admin. Misd.
500 Jefferson, 10th Floor 

   
  
      

APPELLATE DIVISION #4-5826
Section “A” Direct Appeals
Dan McCrory, Chief Div. A  
Chris Conrad, Asst.
Travis Dunlap, Asst.
Bridget Holloway, Asst.
Heather Hudson, Asst.
Patricia McLean, Asst. 
John Crump, Asst.

Section “B” Direct Appeals
Eric Kugler, Chief Div. B
Jessica Caird, Asst.
Zachary Gibson, Asst. 
Melissa Stryker, Asst.
Clinton Morgan, Asst.
Cory Stott, Asst.
Tiffany Larsen, Asst. 
Sandra Nerie, Admin.  
500 Jefferson, 11th Floor 
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FINANCE DIVISION 

ACCOUNTING #4-5820
Revenue & Expenses 
Rachel Goff, Accountant
500 Jefferson, 6th Floor 

RESTITUTION CENTER #4-0010
Sandy Lucio, Financial Restitution Supvr.

Yolanda Techera, Fin. Spec. Restitution
Jennifer Ramirez, Fin. Spec. Restition
Maria Mares, Fin. Spec. Restitution
1310 Prairie St., 1st Floor 

OFFICES SERVICES   
Brian Colbert, Proj.  Adm. #4-5821
500 Jefferson, Basement

FIRST ASSISTANT 
Tom Berg #4-6037
Ebony White, Executive Assistant 

BOND FORFEITURE SECTION 
Michael Butera, Chief #4-0260
Morgan Dahse, Asst.
Kristena Glenn, Asst. 
Evelyn Juarez, Paralegal
Justin Barlow, Intern 
Natalia Leon, Intern
Ashley Weesner, Admin. 
Carol Williams, Admin.      
1310 Prairie St., 1st Floor 

                         

ACCOUNTS PAYABLE #4-5845 
Open, (Candace Roch)  
500 Jefferson, 6th Floor 

MENTAL HEALTH BUREAU
Denise Oncken, Bureau Chief, #4-5919
Terri Daniel, Executive Assistant 
500 Jefferson, 6th Floor 

VICTIM SERVICES DIVISION #4-0250
Celeste Byrom, Director & Chief ADA 
Colleen Jordan, Asst. Director
Sandra Robles-Guevara, Admin.
Brenda Velasquez, Admin. 
Victim Assistance Coord’s (VACs):
174th Maria Martinez (VOCA)
176th Alexandro Guajardo
177th Joanna Feliz-Carvallo (VOCA)
178th Marlene Landaverde (VOCA)
179th Maria Guerrero (VOCA)
180th Marlene Landaverde (VOCA) 
182nd Max Ayala (VOCA) 
183rd Edith Flores 
184th Edith Flores 
185th Holly Heil (VOCA) 
208th Alessy Marlin 
209th Alessy Marlin
228th Jacqueline Mayoral (VOCA)
230th Monica Neal (VOCA)
232nd Alexandro Guajardo 
248th Jessica Ayala 
262nd Monica Neal (VOCA)
263rd Jacqueline Mayoral (VOCA)
337th Maria Guerrero (VOCA)
338th Maria Martinez (VOCA)
339th Joanna Feliz-Carvallo (VOCA)
351st Holly Heil  (VOCA) 
FCLD Strangulation VACs
174th-208th-Poonam Chhabra (VOCA) 
209th-351st- Desire Martinez (VOCA)
MISDEMEANOR VACs
CCCL #1-2 Chioma Iheaturu (VOCA)
CCCL #3-4  Kathy Rios 
CCCL #13-14 Patricia West 
CCCL #15 Bianca Wooten (VOCA)
CCCL #16 Irma Moreno (VOCA)  
JUVENILE VAC
313th Bianca Wooten (VOCA)
314th Irma Moreno (VOCA)
315th (A-L)-Bianca Wooten (VOCA) 
315th (M-Z)-Irma Moreno (VOCA) 

TRANSLATORS      #4-0250
Cindy Contreras, 
U-Visa & Translator Coordinator
Laura Espinosa, Translator
Marina Gloria, Translator   
Sara Rios, Translator
Vania Delgado, Translator 
Open, Translator (Claribel Garza)
1200 Congress, 2nd Floor 

 

    

Child Fatality/Serious Bodily Injury #4-5919
Michele Satterelli Oncken, Division Chief
Lacy Johnson, Chief 
Brianna Gray, Intern 
Deidra Breaux, Investigator  
500 Jefferson, 6th  Floor

MENTAL HEALTH DIVISION
Michele Oncken, Division Chief  
Anthony Robinson, Chief #4-5919
Erica Robinson, Asst. (F2)
Gilbert Sawtelle, Asst.
Bradford Crockard, Asst. 
Maha Ghyas, Contract Asst.
Stacey Anderson, Asst.
Paul Smithers, Lt. Investigator
Trina Burkes-Jones, Investigator
Open, Investigator (Deidra Breaux)
Ruby Johnson, Paralegal
Terry Boykins, Admin.  

500 Jefferson, 6th Floor  

MENTAL HEALTH SPECIALTY COURTS
Anthony Robinson, Chief #4-5919
FELONY MENTAL HEALTH COURT 
Erica Robinson, Asst. 
Stacey Anderson, Asst. 
FELONY COMPETENCY RESTORATION COURT AND CTI 
Bradford Crockard, Asst. 
Erica Robinson, Asst.
Gilbert Sawtelle, Asst.
MISD. COMPETENCY RESTORATION 
Stacey Anderson, Asst.
SVP (Sexually Violent Predators)
Bradford Crockard, Asst.
Gilbert Sawtelle, Asst. 
500 Jefferson, 6th Floor

COMMUNITY OUTREACH  #4-5976
Shekira Dennis Project Coord.
Open,Commnity Outreach Asst.(Tiffany Valdez)
500 Jefferson, 6th Floor

   

SPECIAL PROJECTS #4-6030
Elizabeth Eakin, Director
Open, Special Projects Asst.(Tiffany Valdez)
500 Jefferson, 6th Floor  

 

PROFESSIONAL INTEGRITY DIVISION
Hon. David Mendoza, Chief  
Wendy Strong, Exec. Admin. #4-5691
Victor Flores, Intern
500 Jefferson, 6th Floor 

             

PROFESSIONAL DEVELOPMENT  
Yvonne Q. Taylor     #4-5699    
Stacie Barclay, Admin. Assistant
500 Jefferson, 6th Floor   
           

CONVICTION INTEGRITY DIVISION
Gerald Paul Doyle, Chief #4-6040  
Randi Capone, Asst. (Out)
Bob Warner, Investigator 
Keith Satterwhite, Paralegal 
500 Jefferson, 11th Floor   

CONSTITUENT SERVICES #4-6036
Michelle Permenter, Complaint Desk
500 Jefferson, 6th Floor  
 

CIVIL RIGHTS DIVISION 
Natasha Sinclair, Div. Chief
Vera Hernandez, Adm. #4-5910
Michael Harrison, Asst.
Jules Johnson, Asst.
Gavin Ellis, Asst.
Doug Osterberg, Cpt. Inv. 
Tony Rose, Investigator
Dennis Field, Lt. Investigator
Emillio Solache, Investigator
Stan Walker, Investigator
500 Jefferson, 11th Floor 

 

PUBLIC CORRUPTION DIVISION
Paula Hartman, Div. Chief 
Janna Oswald, Chief #4-5911   
Kathryn Vasquez, Admin.
Stuart Tallichet, Asst.
Lauren Reeder, Asst.
Randy Rieger, Investigator
Mike Pickell, Investigator
Matthew Parker, Fraud Exam.
George Jordan, Fraud Exam.
  
500 Jefferson, 11th Floor

      

JUVENILE DIVISION    #4-0035   
John Jordan, Div. Chief  
Tricia  Abuyeka, Deputy Div. Chief
Tory Cullins Van Valkenburg, Admin.
Erin Hill, Log Manager 
Lt. Paul Smithers, Investigator
Benjamin Cowey, Investigator

Detention Court (713) 222-4880
1200 Congress, 2nd Floor

 

313th Judge Devlin
Tiffany Dupree, Chief  #222-4900
Stephen Nichols, Asst.
Nicci Campbell, Asst. 
Brittney Symons, Asst. 
Victoria Centeno, Admin. 
       314th Judge Phillips   #222-4910
Kathryn Kahle, Chief #4-0039
Preston Burns, Asst.
Dana Legler, Asst. 
Open, Asst.(Timothy Adams)
Barbara Luksch, Admin.
           

315th Judge Schneider   #222-4950
Jamie Reyna, Chief     #4-0040
Phillip White, Asst.
Michael Mitchell, Asst.
Jannell Robles, Asst.
Claribel Garza, Admin.   
       JUVENILE SPECIALTY COURTS 
Juvenile Drug Court #4-0035
Dana Legler
Juvenile Mental Health Court 
Kathy Khale                       #222-4910                                                                                                                                                                                                                                                      
Juvenile Gang Court       #222-4900
John Jordan
Juvenile Care Court        #222-4950
Jamie Reyna 



HARRIS COUNTY DISTRICT ATTORNEY’S OFFICE
Kim K. Ogg, District Attorney

Chris Reid, Special Assistant  #4-5810                                     Constituent Services #4-6036                        
                                                                                                        Michelle Permenter  #4-6036                                                                                           

TRIAL BUREAU     #4-0460  
David Mitcham, Bureau Chief                                                                       
Claudia Normandia, Executive Assistant       

500 Jefferson, 6th Floor                                          
                      

178th Judge K. Johnson    #7-4275     
Jennifer Meriwether, Chief #4-0300
Lauren Clemons,  Asst.
Nicholas Toups, Asst.
Jonathan Nunn, Paralegal
Julisa Maldonado, Admin.  
Dennis Brown, Investigator

 

185th Judge S. Brown      #7-3925
Jennifer Stabe, Chief    #4-0350

Stewanna Miskell, Asst.
Heather Marshall, Asst.
Brittany Salter, Paralegal
Kimberly Lopez, Admin.  
Alan Rousseau, Investigator 

208th Judge Collins       #7-3950
Lori DeAngelo, Chief   #4-0355
Crystal Okorafor, Asst. 
Sharica Gray, Asst.
Michelle Ledet, Paralegal 
Jessica Bermudez, Admin. 
John Huston, Investigator 

          

180th Judge Evans           #7-4125                  
Veronica Nelson, Chief  #4-0311
Josh Raygor,  Asst.
Janan Sharaf, Asst.  
Areitha Hunnicut, Paralegal
Trish Simpson, Admin.  
Ron Echols, Investigator

209th Judge McSpadden #7-3975
Kristina Roberts, Chief   #4-0366
Ashlea Sheridan, Asst.
Alex Cohn, Asst.
Neetu Harrysingh, Paralegal
Tifanie Ledesma, Admin. 
Wilmon Smith, Investigator  

 

182nd Judge Barr             #7-4150                    
Lisa Calligan, Chief #4-0320
Casey Little, Asst.
Sanju Cherian, Asst. 
Dionda Jones, Paralegal
Mekesha Rose, Admin. 
Roman Chavez, Investigator 

 
   248th Judge Cabaniss   #7-3875                        

Cara Nunnally, Chief #4-0390
Ryan Kent, Asst.             
Jennifer Lawrence, Asst.  
Raquel Mendoza, Paralegal
Jillian Lathan, Admin. 
Robert Pelton, Investigator 

  
              

337th Judge Ritchie   #7-3750                    
Amanda Petroff, Chief #4-0420 
Diego Esparza, Asst.
Zachary Lee, Asst. 
Carla Murphy, Paralegal
Julisa Maldonado, Admin.
Rick Sepolio, Investigator

            

176th Judge Harmon #7-4225
Jim O’Donnell, Chief #4-0288
Casey O’Maley, Asst.
Clay Comley, Asst.
Melinda Collins, Paralegal
Open, Admin. (Sheila Dees)  
Paul Lasco, Investigator 

338th Judge Franklin #7-3775                   
Will Cowardin, Chief #4-0430 
Mario Cicconetti, Asst.  
Emily Patton, Asst.
Diane Boleware, Paralegal
Willman Jaramillo, Admin.
Albert Chambers, Investigator

   

177th Judge R. Johnson #7-4250
Nathan Moss, Chief #4-0295
Edward Appelbaum, Asst.
Sepinood Zimmer, Asst.
Maria Parras, Paralegal
Christina Goatee, Admin. 
Steve Conroy, Investigator 

FELONY SPECIALTY COURTS   #4-0020 
500 Jefferson--7th Floor 
                     
      
                             
IMPACT COURT    #5-5021                   
(In Custody Cases)
Jamie Burro, Chief
Jimmy Jones, Investigator

CAPITAL COURT 
(Non-death Capital Cases)
Colleen Barnett, Chief

174th Judge Jones #7-4200
Jeff Matovich, Chief #4-0280
Andrew Figliuzzi, Asst. 
Michael Hanover, Asst. 
Brittany Williams, Paralegal 
Open, Admin. (Sheila Dees) 
Kerry Gillie, Investigator 

183rd Judge Velasquez #7-4175
Alycia Harvey, Chief #4-0330
Stephany Urrea, Asst. 
Timothy Adams, Asst.
Maria Gonzalez, Paralegal
Mekesha Rose, Admin. 
Kenneth Tuck, Investigator
 

232nd Judge Guiney #7-3850
John Wakefield, Chief #4-0380
Kim Ikegbunam, Asst.
Vanessa Goussen, Asst.
Ana Sanchez, Paralegal
Jacob Contreras, Admin.
Joe Gonzales, Investigator 

184th Judge Krocker #7-3900
Andrea Koch, Chief #4-0340
Jay Gordon, Asst. 
Dejean Cleggett Asst.
Morgan Larmour, Paralegal
Lauren Bobbitt-Gray, Admin. 
David Wells, Investigator

 

262nd Judge Bradley #7-3700
Shannon Drehner, Chief #4-0400
Sherin Daniel, Asst.
Vincent Tanzillo, Asst.
Leatrice Sam, Paralegal
Trish Simpson, Admin.
Philip Blaisdell, Investigator 

228th Judge Carter #7-3800
Lauren Byrne, Chief #4-0370
Kaitlin Kaufmann, Asst. 
Michael Abner, Asst.
Donna Golden, Paralegal
Jillian Lathan, Admin. 
Samuel Maxwell, Investigator

 

263rd Judge Wallace 
Sarah Moss, Chief #4-0410
Ashley Harkness, Asst.
Tyler White, Asst.
Judith Espinal, Paralegal
Jacob Contreras, Admin. 
Jose Selvera, Investigator

230th Judge Hart #7-3825
Ryan Volkmer, Chief #4-0377
Ryan Trask, Asst. 
Hope Smith, Asst.
Kimberly Johnson, Paralegal
Jessica Bermudez, Admin.
Jimmie Norris, Investigator 
 

339th Judge M. Jackson #7-3650
Joseph Allard, Chief #4-0440
Twyanette Wallace, Asst.
Cristina Platter, Asst.
Phillippa Thomas, Paralegal 
Christina Goatee, Admin.
Karen Jacobs, Investigator   

    
  

Court 1 Judge Goodhart   #7-3100
Hunter Brown, Chief    #4-0501
Kiera Welch, Asst.
Nathan Knight, Asst.
Brittany Stanton, Admin. 
Edgar Hernandez, Intern
Open, Investigator(Bilsen Espinosa)

      

Court 8 Judge Karahan     #7-3288
Rebecca Marshall, Chief     #4-0508
Amanda Kirtley, Asst. 
Greg Burnett, Asst. 
Krystal Allen, Admin. 
Jacquelyn Toman, Intern
Chuck Gonzalez, Investigator     

     

Court 2 Judge Harmon      #7-3125 
Sara Siegel, Chief #4-0502
Daniel Malik, Asst. 
Tiera Johnson-Williams, Asst. 
Brittany Stanton, Admin.  
Edgar Hernandez, Intern
Open, Investigator(Bilsen Espinosa)   

    
Court 3 Judge Fleming     #7-3150
Tara Parker, Chief #4-0503  

Sean Kozar-King, Asst.
Kathryn Jones, Asst. 
Tawnia VanLangen, Admin. 
Rene Ybarra, Investigator 

                 
Court 4 Judge Clinton       #7-3175
Amanda Zelisko, Chief 4-0504
Elizabeth Sakai, Asst.
Veronica Sanders, Asst. 
Tawnia VanLangen, Admin.   
Rene Ybarra, Investigator  

            
Court 5 Judge Harris          #7-3200
Grace Murphy, Chief       #4-0505
Michael Eber, Asst. 
Andrew Sanchez, Asst.
Valerie Washington, Admin.
Nicole Teymouri, Intern
Chuck Gonzalez, Investigator 

 
Court 6 Judge Standley       #7-3225
James Hu, Chief #4-0506 12/10/18
Darienne Nicholas, Asst. 
Wade Scofield, Asst.
Valerie Washington, Admin.
Nicole Teymouri, Intern
Barry Saucier, Investigator 

 

Court 7 Judge Derbyshire #7-3250
Andi Lex, Chief        #4-0507
Nancy Ta,  Asst.
Simone Colson, Asst.
Krystal Allen, Admin.
Jacquelyn Toman, Intern
Chuck Gonzalez, Investigator

Court 9 Judge Wilkerson #7-3300
Brett Batchelor, Chief      #4-0509 
Ashley Yi, Asst.
Jasmine Yates, Asst.  
Joanna Lopez, Admin.
Walter Redman, Investigator 

                                                                     Court 10 Judge Spjut       #7-3325   
Micala Clark, Chief #4-0510
William Orr, Asst.
Dana Nazarova, Asst. 
Joanna Lopez, Admin.
Walter Redman, Investigator 

  

Court 11 Judge Bull         #7-3350         
Elizabeth Alderson, Chief #4-0511   
Steven Denman, Asst. 
Ian Justice, Asst. 
Cecilia Martinez, Admin.  
Ryan Fuller, Intern 
Matthew Fairley, Investigator 

      

Court 12 Judge Brown    #7-3375
Sarah Neyland, Chief #4-0512
Alyson Almaguer, Asst. 
Evan Boyko, Asst.  
Cecilia Martinez, Admin.
Ryan Fuller, Intern
Barry Saucier, Investigator 

    
   

Court 13 Judge Smyth    #7-3400
Erika Ramirez, Chief #4-0513          
Joe Dumas, Asst. 
Lorenzo Williams, Asst.
Shaunda Rawlins, Admin. 
Malcolm Sinkfield, Intern
Barry Saucier, Investigator 

 Court 14 Judge Fields     #7-3425
Danielle Oxford, Chief   #4-0514 
Sina Zadeh, Asst.
Kenisha Day, Asst. 
Shaunda Rawlins, Admin.
Malcolm Sinkfield, Intern
Maria Riley, Investigator

        

Court 15 Judge Spradling #7-3450
Jonathan Miller, Chief #4-0515 
Barbara Mousset, Asst.
Evan Myers, Asst. 
Zulema Plata, Admin. 
Maria Riley, Investigator

        

SEX CRIMES DIVISION
Traci Bennett, Division Chief  
Denise Nichols, Deputy Div. Chief # 4-0150
Child Sex Crimes 
Megan Long, Asst. (F2)
Maegan Williams, Asst. (F2)
Andy Beall, Asst. (F2)
Jennifer Jordan, Asst. (F2)
Lindsey Hovland, Asst. (F2)  
Kathryn Scheffer, Asst. (F2) 
Jill Jamaleddine , Asst. (F2)
Michael Simons, Asst.  (F2)
Keaton Forcht, Asst. (F2)
Norma Juenke, Paralegal
Danielle Stafford, Paralegal
Nicole Rojas, Paralegal
Heidi Kircus, Admin. 
Alyssa Salinas, Intern 
Kathryn Jones, Intern   (AWA)
Adult Sex Crimes
Ashley Mayes Guice, Asst. (F2) (G)
Chris Handley, Asst. (G) 
Taylor Watts, Intern
Open, Admin. (Elvira Flores)
Human Trafficking/Child Exploitn Crimes
Johna Stallings, Chief (Inter. Section)
Lucas Baty, Asst. (G) (F2)
Casey Goodman, Asst. (F2)
Thomas Waddle, Asst. (F2)
Mikhal Abou-Sayed, Asst. (F2)
Open, Asst. (F3)(Stewanna Miskell)
Kimberly Garcia, Asst. (M2)
Maegan Bradley, Asst. (M2)
Bailee Beilman, Asst. (F3) 
Carla Manuel, Dir. Human Traff Intel.(G)
Jennifer Miranda, Criminal Analyst (G)
Michelle Lesuer, Paralegal
Demetria Black, Admin.           #4-0150
Armando Tamez, Investigator
Social Services
Jennifer Varela, LCSW/SCU Serv. Dir.
Marsha Lockwood, LMSW(Adult)) (G)
Angela Howitt, LMSW (Adult) (G)
Open,LCSW(HT)(G)(Meaghan Warner)
Hikari Yamashita Ward, LMSW (G) 
Rochelle Frenchwood, Investigator
Jeff Pietsch, Investigator
James Cassidy, Investigator 
Jennifer Kutac, Investigator
500 Jefferson, 9th Floor
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MISDEMEANOR DIVISION          #4-0500      Pam Stengler, Receptionist                 
Nathan Beedle, Division Chief                        4 Floaters (M#2's):
Chandler Raine, Deputy Div. Chief  
                                                                               1. Heather Axline, Asst.  (1-4)
Open, Lt. Investigator(John Lemerond)         2. Dulce“Lizet” Islas, Asst.5-8)
Darla Gillie, Lead Admin.                                   3. Amber Joachim, Asst. (9-12) 

Amanda Gillory, Floating Admin.  (1-8)           4. Open, Asst.(13-16)                                       

Cynthia Funchess,Floating Admin. (9-16)       
500 Jefferson, 10th Floor     
                                                                   
        
              

First Assistant 
Tom Berg
Ebony White, Executive Assistant
500 Jefferson, 6th Floor    #4-6037

Public Office Phone:  713-274-5800

Court 16 Judge Jordan    #7-3475
Timothy Goodwin, Chief    #4-0516
Eddy Tecle, Asst. 
Savana Hooper, Asst. 
Zulema Plata, Admin.  
Matthew Fairley, Investigator

 

SPECIAL CRIMES BUREAU #4-5588  
Ruben Perez, Bureau Chief 
April Cruz, Executive Assistant  #4-5588
Joe Inocencio, Asst. Chief   #6015
Jimmy Turpin, Cpt. Investigator
Maria Zreineh, Receptionist #4-5588
500 Jefferson, 9th Floor 

                                                                                                                                

GANGS/ORGANIZED CRIME DIVISION 
Caroline Dozier, Division Chief #4-5644  
Sarah Seely, Chief TAG 
Luis Batarse, Chief Border Pros. 
Rosanna Anderson, Admin. 
Mateo Gonzalez, Intern
Mike Mauldin, Lt. Gang Investigations
Tory Tyrrell, Investigator
ROBBERY AND BURGLARY SECTION
Cameron Calligan, Section Chief #4-5644  
Open, Chief (Shannon Drehner)
Chris Condon, Asst. (F2)
Jason Sanchez, Asst. (F2)
George Lindsey, Asst. (F3)
500 Jefferson, 9th Floor 

                          

MAJOR OFFENDER DIVISION
Kaylynn Williford, Div. Chief #4-5640
Samantha Knecht, Chief
Tanisha Manning, Chief 
Lauren Bard, Chief
Josh Phanco, Chief 
David Brucker, Asst. (F2) 
Anna Avalos, Admin. 
Vivian Logan, Admin. 
Brian Powell, Investigator
500 Jefferson, 9th Floor   
     

VEHICULAR CRIMES DIVISION #4-5656  
Sean Teare, Division Chief         
Lynn Nguyen, Asst. (F2)
Meredith Pierce, Asst. (F2)
Aaron Von Quintus, Asst. (F2) 
Farheen Ansari Roche, Asst. (F3)
Jessica Salinas, Admin. 
Chuck Cornelius, Investigator
500 Jefferson, 7th Floor 

MAJOR NARCOTICS DIVISION #4-5630
Paul Fortenberry, Division Chief  
Napoleon Stewart, Asst. (F2)
Je’Rell Rogers, Asst. (F2)
Janie Korah, Asst. (F2)
Jessica Salinas, Admin
Mitchell Sanchez, Intern  
Chuck Cornelius, Investigator
500 Jefferson, 7th Floor
                             

MONEY LAUNDERING DIVISION #4-5600
Lester Blizzard, Division Chief.    
Elizabeth Hayes, Asst. (F2)
Amanda Nicodem, Asst. (F2)
Cassandra Robinson, Paralegal 
Shamdia Odunsi, Fraud Exam 
Kelly Ogden, Fraud Exam.
Jonathan Alvarado, Intern
Jonathan Prykryl,  Investigator
Vanessa Cook, Investigator
Max Williams, Investigator
John McGuire Lt. Investigator
500 Jefferson, 6th Floor 

FINANCIAL CRIMES DIVISION
John Brewer, Division Chief         #4-5600
Aaron Burdette,  Chief 
Coby Leslie, Chief  
Audia Jones, Asst. (F2)
Christine Lu, Asst.  (F2)
Bethany Belisle, Asst. (F3)
Candice J. Freeman, Asst. (F3)
Bryan Vaclavik, Chief Fr. Examiner
James Glass, Fraud Examiner
Robert Montoya, Fraud Examiner
Kristina O’Connor, Fraud Examiner
Open, Fraud Examiner(Kelly Ogden)
Brian Quijano, Fraud Examiner
Nancy Sujecki, Fraud Examiner
Ebonie Collins, Paralegal
Shelia James, Paralegal
Andrew Quek, Paralegal
Ruth Cortez Carter, Admin. 
Stacy Trujillo, Intern 
Jesse McClure, TDI Attorney 
Jason Horn, TDI Attorney
Mike Nolan, Lt. Investigator
Micah Webb, Investigator
Terry Kuepker, Investigator
John Lemerond, Lt. Investigator
Cyber Crimes Section #4-5600
Keith Houston, Asst. (F2)
Robert Buss, Asst. (F3)

Consumer Fraud Section  #4-5555
Valerie Turner, Cons. Fraud Chief
Adam Brodrick, Asst. (F2)
Claire Nguyen, Asst. (F3)
Open, Asst. (F3)(Steven Belt)
Jeremy McAfee, Fraud Examiner
Open, Paralegal (Justin Weesner)
Jeanette Romo, Admin.     
Open, Intern (Nathan Vrazel)     
David Worley, Investigator

Elder Abuse Section  #4-5600
Mary McFaden, Elder Abuse Chief
Joseph Frank, Asst. (F2)
Candice Curl, FCLD--LM Caseworker
Shelia Dees, Admin. 
Gabe Vasquez, Investigator
500 Jefferson, 9th Floor 

    

ENVIRONMENTAL CRIMES DIVISION
Alex Forrest, Division Chief    #4-5580  
Eric Bily, Asst. (F2)
Juanita Nelson, Admin.
Joong Lee,  Intern  
500 Jefferson, 7th Floor           

MISDEMEANOR SPECIALTY COURTS 

DIVERSION PROGRAMS      #4-0485 
MMDP, Retail Theft, Veterans Court  
Dalia Campos, Program Manager 
Gloria Hernandez, Admin. 
Kyla Shelby, Admin.                   
James Garza, Paralegal 
                                                              
DWI PRETRIAL INTERVENTION #4-0484

Jordan Galloway, Admin. 
Cynthia Morales, Admin.   

500 Jefferson, 10th Floor   
                          

FELONY DIVISION    #4-0481                    
JoAnne Musick, Felony Division Chief #4-0901       Floating Paralegal: Pamela Poggioli                                            
Open, Deputy Div. Chief #4-0481 (Patrick Stayton)
                                                                    1. Open, Floating Admin. (Naomi Walker)
Bill Jordan, Asst. Chief, Trial Bureau  #4-0458       2. April Baltazar, Floating Admin.
Tanisha Hinojosa, Exec. Asst. #4-0901                                             3. Sonya Dicks, Floating Admin.                                         
Michelle Dailey, Receptionist, #4-0481                                  4. Courtney Burrell, Floating Admin. 
500 Jefferson—7th& 8th Floor                                  
                          .                                                                                                          

SECURITY
PCt. 1 Constables      713-368-9198
1201 Franklin, 1st Floor             

Translation RIP Information
713-274-0250 Email 
SPANISHRIPCALLS@dao.hctx.net 

Section I
                            Keri Fuller, Chief, Trial Section I  #4-0481

 Floaters: Cheryl Chapell, Asst.  ||Open, Asst. (Kristina Roberts)
500 Jefferson—Floors 7 & 8   

 
 Section II

Stephen Driver, Chief, Trial Section II #4-0481
Floaters: Ryan McLearen, Asst. || Matthew Gilliam, Asst.

500 Jefferson—Floors 7 & 8   

INVESTIGATIONS BUREAU  #4-5813
Stephen Clappart, Chief
Bill Brown, Exec. Asst. Chief, Admin. Services
Alicia Trevino-Sanchez, Executive Assistant        
500 Jefferson, 8th Floor                  

FELONY INVESTIGATORS  #4-0465 
Kelly Reed,  Cpt. Investigator
Michelle Moran, Lt. Investigator
Mike Connor, Lt. Investigator (Captl)
+ 22 Investigators
See Felony Trial Court Boxes
 
MISDEMEANOR INVESTIGATORS #4-0500
Open, Lt. Investigator (John Lemerond)
Lt. Investigator + 7 Investigators handle
+ 2 Misdemeanor Courts each. 
See Misdemeanor Court Boxes
500 Jefferson, 10th Floor 

DIGITAL FORENSIC INVESTIGATION #4-5920

Calvin Johnson, Captain Investigator 

Tuan Pham, Lt. Investigator
Nathan Gates, Lt. Investigator
Matt Gray, Lt. Investigator
Stephen Clappart Jr., Examiner 
Randall Jennings, Reserve Investigator
Yasmin Cardenas, Admin.
1310 Prairie St, 1st Floor  (Suite 109)

 
                

FUGITIVE APPREHENSION UNIT  #4-0450
Kim Bryant, Extradition Administrator
Miranda Piper, Admin.  
Billy Milan, Investigator
Art Marines, Investigator 
500 Jefferson, 7th Floor 

SPECIAL CRIMES INVESTIGATORS
FCLD (3 Investigators)
Sex Crimes (4 Investigators)
Gangs/Organized Crime (2 Investigators)
Major Offender Div. (1 Investigator)
Elder Abuse (1 Investigator)
Asset Forfeiture ( 2 Investigators)
Consumer Fraud (1 Investigator)
Finnancial Crimes (3 Investigators)
Money Laundering (4 Investigators)
Major Narcotics/Vehicular Crimes
(share 1 Investigator)

GOVERNMENTAL AFFAIRS INVESTIGATORS
Civil Rights, Cptn. Doug Osterberg
(4 Civil Rights Investigators on next page)
Conviction Integrity (1 Investigator)
Fugitive/Property (2 Investigators) 
Juvenile, Lt. Paul Smithers (1 Investigator)
Mental Health/Juvenile,  Lt. Paul Smithers
(3 Mental Health Investigators)
Post Conviction
----2 Investigators on next page
Public Corruption
----2 Investigators on next page
Security, Lewis Jackson, Investigator

 

VETERANS COURT       #4-0420  
Carla Murphy, Paralegal
Staffed by ADA Volunteers:
Coby Leslie
Cara Nunnaly 
Kristin Assaad
Ryan Volkmer 
Christopher Condon
Janna Oswald
Valerie Turner
Jessica Milligan 
STAR COURT 
Staffed by ADA Volunteers:
John Brewer
Tricia Abuyeka
Christine Lu
Dana Legler

REINTEGRATION COURT (RIC)
Mireille Milfort, Asst. #4-0020
Maritza Sharma,  Asst. 
 
RIC Court Assistants: #4-0739
RaChell Hunt,  Asst.
Shanice Newton, Asst.

Becki Leal, Paralegal 
Sarah Rife, Admin. #4-0739
Juan Forero, PT Admin. 

JUSTICE COURT SECTION
Johanna Craft, Chief   #4-0490
Guadalupe Ramirez, Asst. (M2)
Robert Abreo, Asst. (M3) 
Carlos Aguayo, Asst. (M3)
James Sims, Asst. (M3)
Katherine Teeters, Asst. (M3)
Helen Le, Asst. (M3) 
Veronica Alvarado, Asst. 
Anne Hutson, Asst. 
Eddie Gomez, Asst. (M3) 
Cameron Mears, Asst. 
Diana Mendoza,  Asst. (M3)
Pam Stengler, Admin.
500 Jefferson, 10th Floor 
  

           

Chief of Staff
Vivian King  #4-5814
Vivica Mason, Executive Assistant

Destruction Unit #4-0480
Maria Johnson, Prop. Destruction Supervisor
                          (1 Investigator) 
Vicki Mason, Destruction Asst. 
Kierstin Saucier, Destruction Asst. 
Open, Destruction Asst. (Delicia Meshell)
Constance Perkins, Destruction Asst. 
500 Jefferson, 6th Floor  

     

FAMILY CRIMINAL LAW DIVISION
PUBLIC INFORMATION LINE        #4-0212
Carvana Cloud, Division Chief    #4-0211
William Mejia, Chief 
Nicole Clark, Asst. (F2)
Amanda Benavides, Asst. (F2)
Catherine Johnson, Asst. (F3)
Mary Bullard, Asst. (F3)
Gabriela Hurtado, Paralegal
Robin Richardson, Admin.
Misdemeanor FCLD
Bayoji Akingbola,Asst. FCLD Misd Chief 

Julian Shaw, Asst. (M2) 

Yasmeen Belal, Asst. (M2)
Dalissia Tezeno, Asst. (M2)
Mauricio Vazquez, Asst. (M2) 
Janicia Noel, Admin. (Out) 
Protective Orders
Beth Barron, Protective Order Specialist (G)
Cornelia Hartman, Asst. (F3)
Elsa Gonzales, Protective Order Admin.
Open, Intern (Rick Blaylock, Jr.)
Open, Intern (David Carvajal)
DV Social Services
Kapriva Hutchison, Dir. FV Services. LCSW
Norma Alanis, LM Social Worker
Analyn Almazan, LC Social Worker
Monica Ngann, LM Social Worker  
Leeja Thomas, LC Social Worker (G)
Elizabeth Batten, Caseworker (G)
Kimberly Willis, Social Worker (G)
DV Caseworkers
Nidia Cantu, Caseworker (G)
Candice Curl, LM Caseworker (Elder Abuse)
Luong Dang, Caseworker (Out) 
Leticia Martinez, Caseworker
Alejandra Segura, Caseworker
Catherine Simpkins, Caseworker
Gerardo Guzman, Caseworker
Mara Castillo, Caseworker
Julie Rojas, Caseworker
Christopher Brown, Caseworker
Maria Guzman, Caseworker Asst.
Stephanie Ramirez, Intern
Caitlyn Roberts, Intern 
Open, Caseworker Intern (Janicia Noel)
Mary Lou Rodriguez, Admin/Receptionist
Bilsen Espinosa, Investigator
Christlyn Palmer, Investigator
Gary Dearmon, Investigator

ANIMAL CRUELTY SECTION  #4-0211
Jessica Milligan, Section Chief
Whitney Rasberry, Asst. (M2)
Rebecca Zepeda, Admin. 
500 Jefferson, 6th Floor 
  

 

351st Judge Powell #7-3675
Tim Ballengee, Chief #4-0444
Steve Walsh, Asst.
Urvashi Morolia, Asst.
Kim Flores, Paralegal
Lauren Bobbitt-Gray, Admin.
Jerry Siens, Investigator 

179th Judge Roll # 7-0310
Allen Otto, Chief #4-0310
Laura Hogue, Asst.
Katherine Thomas, Asst. 
Elvira Flores, Paralegal
Kimberly Lopez, Admin.
Rafay Rasheed, Investigator



FY 2019-20

Harris County District Attorney's Office (545)

The Harris County District Attorney’s Office is dedicated to making our community safer through evidence-based
prosecution. This means guaranteeing a fair process with the goal of obtaining a just result for the victim, the accused
and the community in every case.

New cases filed:
• 2017 Calendar Year: 103,876 Total (92,820 Adult + 11,056 Juvenile)
• 2018 Projected Calendar Year: 108,500 Total (96,000 Adult + 12,500 Juvenile)

Cases Disposed:
• 2017 Calendar Year: 100,490 Total (90,455 Adult + 10,035 Juvenile)
• 2018 Projected Calendar Year: 94,000 Total (84,000 Adult + 10,300 Juvenile)

Cases Currently Active Pending (12/10/2018):
• Misdemeanor Court: 1,400-2,150 (avg. 1,776)
• Per Felony Court: 1,015-1,950 (avg. 1,461) • Per Juvenile Court: 1500-1700 (avg. 1600) per court

Pending Caseloads per Assistant District Attorney:
• Felony 3 Prosecutors: up to 950 cases per prosecutor
• Misdemeanor 3 Prosecutors: up to 700 cases per prosecutor • Juvenile Prosecutors: up to 300 cases per prosecutor

Harris County spends half as much per resident on prosecution as the 20 largest counties. and ranks 20th out of the 20
counties (other counties spend an avg. of $37.98 versus our spending $19.12). To staff at the average number of prosecutors,
we would need an additional 150 Assistant District Attorneys but we are asking for an additional 82 prosecutors.

Expand DA Diversion Programs and record sealing to improve juvenile growth & development and adult employment and
housing opportunities. We will assist Juvenile Probation with eliminating the 20,000-case backlog of records legally required
to be sealed. We will increase the number of adult expunctions by connecting eligible defendants with legal services and by
increasing the number of paralegals in our office to meet the new demand. Individualized case planning requires more
attention than traditional case processing, thus requiring more Assistant District Attorneys.

Reduce the risk of injustice for victims and the accused. We must do this by reducing the caseload of Trial Bureau Asst. DAs
to comply with American Bar Association's recommended annual caseloads for criminal attorneys of no more than 150 felony
cases and no more than 400 misdemeanor cases, by increasing our staff by 2 attorneys per court (38 courts x 2 = 76) and an
additional 6 attorneys in Special Crimes for a total of 82 attorneys.

Reduce the time to disposition for all cases, with a focus on getting more violent offenders to trial faster. We can do this by
reducing the number of senseless resets, which will reduce jail over-crowding and court costs and increase public safety.



District Attorney Proposed Budget 88,700,000   

Department 545 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 57,300         58,700         67,900        70,500       77,050       78,590        82,903          
Final Adjusted 57,217         61,924         69,793        73,320       78,782       79,758        85,402          

Rollover Amount 1,277           1,702          1,461          1,732         1,168         2,498         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 55,583         60,223         66,188        70,882       77,087       75,536        66,532          

Non Labor/Trfs 582               258              425              1,067          508             1,364           1,835             

Actual Spent 56,165         60,481         66,613        71,949       77,595       76,900        68,367          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 567               571              606              604             631             652             

 ‐

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

567  571 
606  604 

631  652 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



KIM OGG OFFICE OF DISTRICT ATTORNEY 
HARRIS COUNTY, TEXAS 

 
 

Budget Proposal 
FY 2019-2020  

1 



KIM OGG OFFICE OF DISTRICT ATTORNEY 
HARRIS COUNTY, TEXAS 

Mission: 
The Harris County District Attorney’s Office is dedicated to making our community 
safer through evidence-based prosecution and equal justice for all.  This means 
guaranteeing a fair process to obtain a just result for the victim, the accused and the 
community in every case.    
 
To accomplish these goals, we promise: 
 
• To use taxpayer money efficiently; 
• To make decisions about criminal cases based on evidence, not relationships; 
• To strive for equality in our use of prosecutorial discretion; 
• To treat all crime victims with dignity and fairness; 
• To also treat those accused of criminal offenses with dignity and fairness; 
• To recognize mental illness as a public-health concern; 
• To collaborate with other governmental and law enforcement agencies so that we can solve and prosecute crimes more 

effectively; 
• To utilize the expertise of specialty division prosecutors for crimes requiring subject matter knowledge; 
• To actively seek input and participation by the diverse communities of the greater Houston area; 
• To utilize technology to improve case management, service to our constituents, and employee accountability; 
• To be mindful of our duty to see that justice is done, and as representatives of the people, to be transparent in our 

actions;   
• To act with professionalism in every situation. 
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PICTURE 



HCDAO Scope of Services 
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The Harris County District Attorney’s Office filed 108,773 criminal cases in 2018: 
 

• 55,337 Misdemeanor cases 
• 40,936 Felony cases 
• 12,500 Juvenile petitions 

 
735 employees currently staff the Harris County District Attorney’s but only 255 trial 
prosecutors currently service 86 Law Enforcement Agencies employing 13,811 peace 
officers in Harris County.  

 
 
 

Constables 
2018 Charges: 

13,995 

HCSO 
2018 Charges: 

16,016 

HCDAO 
2018 Cases: 
108,773 

HPD 
2018 Charges: 

47,209 

Pasadena PD 
2018 Charges: 

3,287 

All Other LEA 
2018 Charges: 

28,226  



$865,739,146 

$218,159,000 $189,775,000 
$78,656,000 $82,903,000 
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FY 2018-19 HCDAO Budget  
vs. Local Law Enforcement Budgets 
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7 

Chicago (Cook County) Houston (Harris County)

Prosecutors Per 100,000 Residents 

Prosecutor Staffing per 100,000 Residents  
Harris County vs. Cook County 

12 

Population 5,211,263 Population 4,720,000 



Prosecutor Caseloads Are Drastically Above 
Recommended Levels 

In 2018, HCDAO Felony prosecutors had an average of 930 felony 
cases pending.  
 
In 2018, HCDAO Misdemeanor prosecutors had an average of 700 
misdemeanor cases pending. 
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Recommended Case Loads for Felony Prosecutors 

• The recommended staffing of trial prosecutors for the 2018 caseload of 
108,773 is 522 prosecutors. 
 

• Currently 255 trial prosecutors staff these 108,773 cases. 
 

• To comply with American Prosecutor Research Institute Guidelines and the 
Texas Public Policy Research Institute at Texas A&M, 267 additional trial 
prosecutors are required. 
 

• The FY2019-20 Proposed HCDAO budget includes an increase of 102 
additional trial prosecutors. 
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See “How Many Cases Should A Prosecutor Handle? Results of the National Workload Assessment Project,” American Prosecutors 
Research Institute and Bureau of Justice Assistance, 2002 
 
See also “Guidelines for Indigent Defense Caseloads,” Public Policy Research Institute at Texas A&M University, January 2015. 



Prosecutor Understaffing Leads to Injustice 

“When prosecutors shoulder excessive caseloads, it is criminal defendants 
who are harmed.” 
 
• Overburdened trial prosecutors may not have sufficient time to devote the 

necessary individual attention to each case as required by the US 
Constitution.  

• Excessive caseloads result in trial delays, causing defendants to languish in 
jail and victims to become frustrated. 

• Excessive caseloads may also result in overburdened prosecutors’ failure to 
identify existing favorable evidence which can impact the case results.  

 
 

See Gershowitz, Adam M. and Killinger, Laura, The State (Never) Rests: How Excessive Prosecutor Caseloads Harm Criminal Defendants 
(April 2, 2010). Northwestern University Law Review, Vol. 105, 2011; U of Houston Law Center No. 2010-A-11. Available at SSRN: 
https://ssrn.com/abstract=1583462. 8 



Prosecutor Understaffing Inhibits Reform 

 
 
 
 
 
 

 
When prosecutors do not have sufficient time and resources for their cases, 
they may fail to identify defendants who are deserving of more lenient plea 
bargains. They have little time to determine which defendants should be 
transferred to specialty courts or granted pretrial diversion opportunities for a 
better chance at rehabilitation.   
 
Reducing the size of our criminal justice footprint requires more, not fewer, 
prosecutors. 
 

 
 
 
 
See Gershowitz, Adam M. and Killinger, Laura, The State (Never) Rests: How Excessive Prosecutor Caseloads Harm Criminal Defendants 
(April 2, 2010). Northwestern University Law Review, Vol. 105, 2011; U of Houston Law Center No. 2010-A-11. Available at SSRN: 
https://ssrn.com/abstract=1583462. 9 



Per Capita Spending on Prosecutors’ Offices 
2017-2018 budgets of the 20 Largest  US Counties 

• If Harris County spent the average per capita of the 20 most populous 
counties in the US on our prosecutors’ office, the HCDAO operating 
budget would be $164,713,677 – nearly twice our allocated budget. 

  
• If we spent the median per capita, the HCDAO operating budget would be 

$144,417,205. 
 
• Harris County spends less per capita on its county Prosecutors’ Office than 

18 of the 20 most populous counties in the United States. 
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HCDAO FY2019-20 Proposed Budget 

• FY208-19 Budget:                                   $82,903,000 
 
• Preliminary FY2019-20 Allocation:      $87,048,000  

• $84,048,000 Labor, $3,000,000 Non-Labor Expenses 
 

• Additional Funding Required:               $20,612,620 
• $ 18,929,272 Labor, $1,683,348 Non-Labor Expenses 
 

• Proposed FY2019-20 Allocation:        $107,660,620 
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KIM OGG OFFICE OF DISTRICT ATTORNEY 
HARRIS COUNTY, TEXAS 

Additional Labor and Non-Labor Needs 

12 

Division Prosecutors Admins Investigators Max Salary + Benefits 
Felony 47 11 4 $7,553,511.31 
Misdemeanor 32 16 1 $5,319,352.52 
Civil Rights 1 ^ $ 0 $173,092.66 
FCLD 6 3 3 $1,415,095.28 
Animal Cruelty 0 0 1 $110,621.72 
Money Laundering 2 1 0 $378,709.75 
Financial Crimes 0  0 1 $110,621.72 
Major Offenders 0 1 1 $211,617.23 
Sex Crimes 8 4 5 $1,575,020.83 
Vehicular Crimes 0 1 1 $211,617.23 
General Litigation 1 3 0 $362,574.22 
Asset Forfeiture 0 ^ $ 0 $30,000.00 
Appellate 1 1 0 $214,280.83 
Intake 0 ^ $ 0 $13,500.00 
Mental Health 1 0 0 $183,179.55 
Juvenile 3 0 1 $574,107.97 
Professional Development 1 1 0 $233,453.49 
Central Records 0 2 0 $148,293.38 
Fugitive Apprehension 0 0 1 $110,621.72 
Technology & Office Space $851,537.84 
IT Projects and Maintenance $831,810.00 
Total Required 101 24 19 $18,929,272  
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HCDAO Fiscal Contributions 
$194,574 Forfeited Funds to Commissioner’s Court, 2018 

$1,463,996 Forfeited Funds to Harris Co. Law Enforcement, 2018 

$6,063,000 Bond Forfeiture Funds Collected, 2017 (2018 unavailable) 

$18,664,660 Misdemeanor Marijuana Diversion 
(7,000 fewer cases filed x $2,666.38 per case) 

$4,556,400 Mental Health Diversion 
(100 per month average x $3,797.20 per case) 

$100,000,000 Annual savings to Harris County, HCDAO Intake Process 

$130,942,630  Total Fiscal Contributions to Consider 



   Additional Considerations  

• Investing in Harris County Prosecutors is Smart Money.  HCDAO innovations in offender screening and diversion 
have saved Harris County millions of dollars. In particular, Harris County is one of the only prosecutor’s offices that 
adopts responsibility for gathering evidence after a charge is filed, rather than requiring police agencies to bring all 
evidence in order to get a charge. This Intake process saves the county nearly $100M per year -- but places a large, 
unfunded burden on HCDAO staff. 
 

• We Are Losing Experienced Staff.  Working long hours and maxed out on comp time, employee turnover has 
increased. The satisfaction of public service is no longer enough for prosecutors who are required to work the same 
number of hours typically demanded by large law firms with commensurately large salaries. The approximate cost to 
replace staff who resigned between August 2017-2018 was $1,500,00.00.   

                          
• Specialty Courts require specially-educated, dedicated staff. 

 
• We have new prosecutorial responsibilities to defendants, but no corresponding new resources – these unfunded 

mandates require more staff-hours than current staffing supports.  
 

• Prosecutions Are More Complex.  Increasingly sophisticated crimes require well-trained prosecutors with more 
preparation time to respond to complex defenses. Due to the increased scope of evidence such as body cameras, lab 
reports, and cell phone data, we also require more support staff to gather and prepare our evidence. 
 

• FMLA reduces our workforce by significant levels at any given time. 
 

• Crime Victims object to the frequent turn-over of prosecutor assignments in violent crimes. Adding prosecutors to the 
Family Criminal Law and Sex Crimes Divisions will allow us to assign the most vulnerable victims to a steady base 
of prosecutors. 
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HCDAO Budget Presentation 
Addendum 



 HCDAO Intake Efficiency  
 

 
 
In 2015, NeuLaw (Baylor College of Medicine, Department of Neuroscience) conducted an  
independent study of the HCDAO intake system. NeuLaw concluded that the HCDAO intake 
system compares favorably to systems based on officer discretion, with significantly fewer 
dismissed cases, fewer prosecutor and law enforcement hours wasted, more efficient 
courtroom dockets, and fewer nights that defendants spend in jail on deficient charges.   

 
 
 

 “When translated to county-wide numbers and using Harris County’s 2011 
population of 4.337 million, this suggests the Texas County has saved 
$92.3 to $114.8 million per year.” 

Using the above estimate by NeuLaw and the current 2018 population in Harris County, 
the estimated savings is more than $100,000,000. 

2 



Unfunded Mandates 
 

Specialty Courts Covered by Trial Bureau Prosecutors 
• Veterans Court (staffed by volunteers from the Trial Bureau) 
• Capital Murder Impact Court 
• Felony Case Impact Court 
• Five Mental Health Courts 
• Four STAR Courts (Drug Courts) 
 

Unfunded Responsibilities 
• Michael Morton Act.  Time-intensive discovery requirements. 
• Search Warrants for Cell Phone Records.  New onerous 

requirements for accessing vital evidence. 
• Cases Requiring Review.  Through no fault of HCDAO, many 

cases have been remanded for new proceedings.  For example:  
• DNA mixture errors. 
• DWI testing maintenance errors. 
• Capital murder re-trials due to new case law regarding jury charges 

3 



Increased Scope of the Evidence 
 

• Scientific Evidence 
• DNA 
• Ballistics 
• Mental Health Experts 
• Psychological Experts 
• Confrontation Clause 
• Accident Reconstruction 
• Blood Spatter Analysis 

 

• Electronic Evidence 
• Cell Phone 
• Computer Evidence 

 

• Identity Theft 
• Large number of victims 
• Other jurisdictions 

 

• Prosecution of Synthetic Drugs 
• Criminals who are staying ahead of current drug laws by using ever-changing 

chemical formulas. 

4 



American Prosecutors Research Institute 
Recommended Work Loads for Felony Prosecutors 

 
“How Many Cases Should A Prosecutor Handle? Results of the National Workload Assessment Project,” APRI, 2002 
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Offense Type Workload Measure 

Felonies filed* in 2018, 
Harris Co.  

*(projected from Q1-Q3) 

Equivalent FTE Felony ADA 
Positions 

Criminal Homicide 19.69 467 24 
Rape/Sex Offenses 33.2 1117 34 
Robbery 145.35 2216 15 
Aggravated Assault 110.8 8639 78 
Larceny/Theft 249.58 3776 15 
Felony Drug 279.58 9489 34 
Economic Crimes 49.89 2032 41 
Misc. Felony 372.17 13985 38 

Total Felony ADAs recommended:   278 
Total Felony ADAs Currently Staffed:  

(Trial Bureau + Special Crimes + Mental Health, including Division Chiefs) 
  165 
 

Minimum additional Felony ADAs needed  
to comply with APRI Guidelines:   113 
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Offense Type 
Maximum Recommended by 
PPRI & TIDC Filed in 2018 Equivalent FTE  Positions 

Class B Misdemeanors 236 30378 129 

Class A Misdemeanors 216 24889 115 

Total Misdemeanor Attorneys Recommended:    244 

Total Misdemeanor Currently Staffed:     72 
Minimum additional  misdemeanor ADAs needed for 

equivalence to recommended indigent defender caseloads:     172 

Public Policy Research Institute at Texas A&M  
Recommended Work Loads for Misdemeanor Attorneys 

  
  

Caseload recommendations for indigent defense attorneys,* time-weighted standard 

*No national standard yet exists for misdemeanor prosecutors. 
 
“Guidelines for Indigent Defense Caseloads,” Public Policy Research Institute at Texas A&M University January 2015, available at : 
https://www.americanbar.org/content/dam/aba/events/legal_aid_indigent_defendants/2015/ls_sclaid_summit_04_texas_study_full_report.authcheckdam.pdf 



KIM OGG OFFICE OF DISTRICT ATTORNEY 
HARRIS COUNTY, TEXAS 

HCDAO Organizational Chart (1 of 2) 
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KIM OGG OFFICE OF DISTRICT ATTORNEY 
HARRIS COUNTY, TEXAS 

HCDAO Organizational Chart (2 of 2) 
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MENTAL HEALTH 
Dr. Floyd Jennings, Division Chief  

TRIAL DIVISION 
Eric Davis, Div. Chief  

Ted Wood 
Legal & Policy Analyst 

Vicki George 
Legal Case Manager 

Lupita Cantu 
HR Coordinator 

Ruth Ventura 
Admin. Assistant 

Mary Acosta 
Asst. Public Defender 

Lori Gooch 
Senior Litigator 

Kimberly Clark 
Clinical Social 

Sarah Mueller 
Asst. Public Defender 

Damon Parrish 
Asst. Public Defender 

Helen Simotas 
Asst. Public Defender 

Nicole Newsome 
Clinical Social Worker 

Dan Kundiger 
Asst. Public Defender 

Robert Tuthill 
Asst. Public Defender 

Amanda Downing 
Asst. Public Defender 

Open Position 
Asst. Public Defender 

Alexander Bunin, 
Chief Public Defender 

Cheri Duncan 
Asst  Public Defender 

Jane Vara 
Asst. Public Defender 

Carmen Mireles 
Administrative Director  

Gemayel Haynes 
Asst. Public Defender 

JUVENILE DIVISION 
Steve Halpert, Div. Chief 

Scott Pope 
Asst. Public Defender 

APPELLATE DIVISION 
Bob Wicoff, Division Chief  

Curtis Barton 
Asst  Public Defender 

Jacquelyn Carpenter 
Senior Litigator 

Craig Still 
Senior Litigator 

Ana Guirola-Ladd 
Investigator 

Cynthia Patterson 
Investigator 

Esthefania Rodriguez 
Case Clerk 

Roger Donley 
Asst. Public Defender 

Mary Grace Ruden 
Asst. Public Defender 

Julia Patterson 
Admin  Assistant 

Benito Segura 
Investigator 

Joel Avendano 
Admin  Assistant 

Ana Benavides 
Asst. Public Defender 

Alicia White 
Admin  Assistant 

Raymond Miranda 
Network Administrator

Russell Bliese 
Investigator 

Amalia Beckner 
Asst. Public Defender 

Bukky Oyewuwo 
Asst. Public Defender 

Jason Sosa 
Asst. Public Defender 

Emma Cantu 
Asst. Public Defender 

Daucie Schindler 
Asst. Public Defender 

Nicolas Hughes 
Asst. Public Defender 

WRITS 

Randy Martin 
Asst. Public Defender 

Monica Gonzales 
Senior Litigator 

Teiva Bell 
Senior Litigator 

David Williams 
Investigator 

Tanya Terry 
Asst. Public Defender 

Miranda Meador 
Asst. Public Defender 

Audrey Rife 
Investigator 

01/2019 

Emilia Quintero 
Investigator 

Ben Friedman 
Asst. Public Defender 

Amparo Armendariz 
Admin  Assistant 

Yulanda King        
Case Clerk 

Angela Cameron 
Asst. Public Defender 

Sarah Wood 
Asst. Public Defender   

FACT Program 

Jani Maselli 
Senior Litigator 

Melissa Martin 
Asst. Public Defender 

Jacquelyn Yii 
Admin  Assistant 

Yvette Rodriguez 
Admin. Assistant 

Casandra Rodriguez 
Receptionist 

Diana Olvera 
Asst. Public Defender 

Natalie Ware 
Asst. Public Defender 

Genesis Draper 
Asst. Public Defender 

Ian Loyd 
Asst. Public Defender 

BAIL HEARING 
DIVISION 

Wade Bainum 
Asst. Public Defender 

Jennifer Gaut 
Asst. Public Defender 

Damaris Betancourt 
Asst. Public Defender 

Jasmine Henderson 
Asst. Public Defender 

Sherlene Cruz 
Asst. Public Defender 

Lindsay Bellinger 
Asst. Public Defender 

Open Position 
Asst. Public Defender 

Hensleigh Crowell 
Asst. Public Defender 
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Harris County Public Defender's Office

To zealously represent adult criminal defendants and juveniles charged in the Harris County courts. Lawyers of the
office work with investigators, social workers and other experts in their fields to achieve the best outcomes of their
clients' cases, as well as meeting their expectations and needs.

The office has averaged opening about 5000 cases in each of the last two years. That number is limited only by the number of
lawyers in the office. Harris County courts appoint lawyers in approximately 36,000 felonies and 25,000 misdemeanors each
year. Overall, the Public Defender's Office receives only about 8 percent of those appointments.

All 22 Criminal District Judges, 16 County Criminal Court at Law Judges and three Juvenile District Judges have stated their
intent to use the Public Defender's Office. Under current staffing it is not realistic that the Public Defender's Office can receive
more than a small number of appointments from each of those courts.

The office continues to achieve the outcomes highlighted in "Improving Indigent Defense: Evaluation of the Harris County
Public Defender" (Council of State Governments Justice Center 2013), exceeding those of private appointed counsel and
retained counsel. For example, over the last two years the office has a rate of having cases dismissed at over 30 percent.

Since its inception, the office was never funded for many essential non-personnel costs such as use of expert services, case
management software, computer-assisted legal research and case-related travel. A cost of approximately $10K per attorney
annually is necessary to meet even basic costs.

Harris County continues to be the outlier among all Texas counties in the volume of appointments to a small group of private
attorneys, exceeding standards developed in Texas and nationally. This results in ineffective representation which ultimately
increases the costs of litigation and incarceration. Funding will be needed to address this problem.

The office should substantially increase its share of the appointed felony, misdemeanor and juvenile cases to about 20 percent
next year and to 30 percent within the next five years. This must be done by adding lawyers, investigators, social workers and
administrative staff. A more exact proposal will come separately.

The office should adopt more holistic defense practices. These address client needs beyond their immediate criminal cases.
Holistic defense has been found to reduce the duration of incarceration, freeing jail and prison space, saving money, and
allowing clients to be employed, attend school and support families. See James M. Anderson, Maya Buenaventura & Paul
Heaton, "The Effects of Holistic Defense on Criminal Justice Outcomes," 132 Harv. L. Rev. (forthcoming 2019). It requires
hiring experts in other areas of law and social services, including lawyers.

There should be a system of managed assigned counsel that incorporates all misdemeanor, felony and juvenile appointed cases
to assure quality representation in a uniform and fair distribution, with access to the resources necessary to meet constitutional
requirements, such as investigation, translation and mitigation.



Public Defender Proposed Budget 11,545,000   

Department 560  YTD

Budgets (GF) FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted ‐                72                 8,000           8,731          9,040          9,375           10,786          
Final Adjusted 152               73                 8,023           9,918          9,997          11,016        11,052          

Rollover Amount 1,218          946            610            354            

Actual Spending for All Funds (Partially funded by State from 2013‐15) YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 7,459            7,996           7,919           8,650          9,029          10,183        9,138             

Non Labor/Trfs 883               418              458              300             345             433              523                

Actual Spent 8,342            8,414           8,377           8,950          9,374          10,616        9,661             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff ‐                62                 65                68               73               71               

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

‐

62  65  68 
73  71 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Anthropology & 

Emergency Management

Medical Examiner Service

Dwayne Wolf, MD, PhD

Deputy Chief Medical Examiner

Morgue Services
Pathology Services

(Assistant MEs)

Legal Counsel

Executive Assistants

Harris County Institute of Forensic Sciences 
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Institute of Forensic Sciences - Dept. 270

Mission: To provide crime laboratory and medical examiner services of the highest quality in an unbiased and timely
manner with uncompromised integrity.

Description: The IFS is led by Executive Director & Chief Medical Examiner Dr. Luis A. Sanchez. The agency
functions as an independent, science-based organization that provides Crime Laboratory and Medical Examiner
services to Harris County, the metropolitan Houston area and six outside counties (a total combined population of 6.3
million).

Purpose: Our fully accredited crime laboratory provides forensic analysis of submitted evidence serving as many as 80
agencies. The Medical Examiner service investigates and takes jurisdiction over sudden and unexpected deaths and
deaths resulting from physical or chemical injury to determine cause and manner under the Texas Code of Criminal
Procedure, Article 49.25. While each service has its own distinct objectives, all disciplines work collaboratively and
are jointly dedicated to serving the needs of the Harris County community and justice system.

Crime Laboratory Cases: Received = 23,193, Completed = 22,650, # of submitting agencies - 80, # of submissions (pkgs of
evidence) = 53,770. Actual TATs (days) by discipline: Genetics: Sexual Assault - 68, Homicide - 61, Robbery/Assault - 386,
Property - 539; Toxicology: MLs - 53, DWI - 65; Drug Chemistry: Jail - 10, Bond - 11 Note:Pasadena submitted 1,054 cases;
1,821 Requests, 2083 submissions
Medical Examiner Cases: Reported - 11,844 Accepted - 5,016

FY19 Average No. of Vacancies - 30 (11 Unfunded), Terminations - 47

Benefit Time: Total unused hours of comp time accrued and overtime time paid: Genetics - 3,411; Toxicology - 2,661;
Investigations - 4,191. Investigations has used 2,995 hrs. of sick for a 24/7 schedule.

Turnaround Time in days - Genetics: Sexual Assault - 60; Homicides - 60; Assault/Robbery - 90; Property - 120; Other -120.
Drug Chemistry: Jail - 10, Bond - 15, No Arrest - 15, Other - 30; Toxicology: MLs - 45, DWIs - 30 (alcohols only) and 60
(alcohol + drugs); DFSA - 30; Firearms: Comparisons - 30; Non-comparison - 30, NIBIN - 48 hrs.; Trace: Fire Debris - 14,
Gunshot Residue - 30, Paint - 30. Pathology - 60, Investigations: Scene Arrival - 1.5 hrs max., Anthropology - 30; Histology -
7

Positions: (1) Fund all 274 GF authorized positions + 3% salary adjustment (for 252 currently filled) totaling $29,684,156. (2)
Fund 17 new positions for FY20 totaling $1,108,335 (effective 4/13/19). Equipment Needs: Toxicology requests one
LC/MS/MS to replace an existing unit that is reaching the end of its life cycle costing $340,000 and two headspace
autosamplers costing $90,000. Histology equipment - tissue processor, cover-slipper, slide scanner all totaling $161,600.

 Upgrade for the LIMS which supports both services and manages all data for forensic casework at a cost of $378,661. Cover
parking costs for IFS employees at both campuses totaling $199,500. Maintain 7 existing accreditations and obtain ISO 9001
full certification with a budget impact of $ 41,155. Adherence to ISO 9001 standards ensures consistent and effective
management with accountability agency-wide. All crime lab analysts are required by the TFSC to be licensed beginning 2019.
This is a budget impact of $23,000 for 102 employees.



Institute of Forensic Sciences Proposed Budget 33,000,000   

Department 270 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 20,800         22,556         25,800        27,000       28,834       29,960        30,836          
Final Adjusted 22,756         25,405         27,543        29,146       30,444       31,152        31,289          

Rollover Amount 2,165           1,668          1,644          1,610         287            ‐             

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 16,916         19,827         21,101        23,252       25,035       26,123        21,724          

Non Labor/Trfs 2,595            3,779           4,528           3,961          4,387          4,877           3,308             

Actual Spent 19,511         23,606         25,629        27,213       29,422       31,000        25,032          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 209               224              249              257             251             246             

 ‐

 5,000
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 25,000
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 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs
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FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

209 
224 

249  257  251  246 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



 

 

 

Robert Soard 

First Assistant County 

Attorney 

Terence O’Rourke 

Special Assistant County Attorney 

LITIGATION 

Melissa Spinks 
Managing Attorney 

 

22  Atty           5 staff 

PUBLIC LAW 

Sarah Ibrahim 
Managing Attorney 

 

6 Atty         1 Staff 

ENVIRONMENTAL  

Rock Owens 
Managing Attorney 

 

5 Atty         2 Staff 

COMPLIANCE 

Mimi Han 
Managing 

Attorney 

10 Atty   15 staff 

HOSPITAL 

DISTRICT 

Sara Thomas 
Managing Attorney 

10 Atty       3 Staff 

 

Deputy Manager 

Sarah Utley 

 

Attorneys: 
Bethany Dwyer 

Glen VanSlyke 

Rebekah Wendt  

 

 

Support: 

Debbie Breckenridge  

Lucinda Martinez 

 

Deputy Manager 

 

 

Attorneys: 
David Brooks 

Lisa Dahm 

JR Harris 

Kristen Lee 

Scott Lemond  

 

 

 

 

 

 

 

 

 

 

 

 

 

Support: 

Guilly Puente 

 
 

 

 

 

 

 

Attorneys: 

Miryea Ayala 

Mary Baker 

Suzanne Bradley 

Barbara Callistien- Deputy                              

Manager 

Armando Chiu 

Stan Clark 

Julie Countiss 

Jim Ezer  

Cameron Hartzel 

Laura Beckman Hedge 

Seth Hopkins 

Cedric Loeb 

Patrick Nagorski 

Tuan Nguyen 

Bruce Powers 

Randy Smidt 

Steve Smith  

Cheryl Elliott Thornton 

Keith Toler 

Celena Vinson- Deputy 

Manager 

Amy Vanhoose 
 

Support: 

Leslie Austin 

Elizabeth Holt 
Melanie Lebert 

Andrea Mintzer 

Diana Pacheco 
Liz Swift  

 

Deputy 

Manager 

Chan Buckner 

 

Attorneys: 

Harrison Gregg 

Scott Hilsher 

Yvette Jircik 

Laura Kemp 

Clyde Leuchtag 

Garland McInnis 

Brian Quintero 

Susan Sciacca 

 

Support: 
Juan Alarcon 

Danell Canas 

Maria Escobar 

Lupe Fonseca  

Tammy Fugate 

William Gonzalez  

Helena Mainer  

Brenda Mora 

Erin Pate  

Jasmine Poullard 

Rosa Rodriguez 

Kesah Roseberry  

Barbara Staszyc 

Kim Taylor 

Brenda Wilson 

 

Vince Ryan 

County Attorney 

INVESTIGATORS 

Woody Mitchell 

Chief 
 

Fabian Arista 

Karen Dunn  

Larry Fox  

Terry Lindner  

Rafael Pruneda 

Anthony Yet 
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Deputy Manager 

 

 

Attorneys: 

Nathan Bac 

Selina Ferdous 

Rose Garcia 

Lorna Jones 

Renee Lowe 

Cecilia Montalvo 

Mayura Ramanna 

Melanie Rodney 

Ebon Swofford 

 

 

 

 

 

 

 

 

 

Support: 

Marta Bolinska 

Timothy Carroll  

Mailin Maldonado 

 

 

 

 

Attorneys: 
Francie Aguirre 

Deanna Carlson 
Meredith Carr  

Macy Cassin 

Lynn Chamberlin – Deputy  

                             Manager 

Angela Craven 

Danielle Davis 
Jeanice Dawes 

Jessica Diaz 

Steven Dieu – Deputy  

                        Manager 

Adaugo Duru  
Stephanie Ewing 

Linda Garcia 

Jesus Guillen 
Sandra Hachem 

RJ Hazeltine-Shedd 

Courtney Hernandez 

Richard Hipp 

Mike Hull 

Raychel Johnson 
David Masquelette 

Michelle Moore 
Dan-Phi Nguyen 

Marc Ritter 

Amy Strickling 
Sheelah Wooten 
 

 

 

 

 

 

 

 

Support: 

Gloria Alex  

LaChae Allison  

Sally Almendarez 

Janiera Angelo 

Orelia Arvie 

April Baker 

Irma Benitez  

Fran Blackman  

Datryse Brown 

Zena Brown 

Vanessa Bryant 

Keima Bundridge  

Patricia Butler 

Yvette Cortez 

Ariel Daniel  

Cheryl Davis 

Monica Denham  

Regina Duckett  

Gina Dumas 

Trish Eaton 

Adriana Estrada  

Maria Garza 
Shahime Haywood  

Sandra Hosea 

Melanie Jackson  

Marquisha January  

Owen Jirka  

Felicia Jones  

Janice Jones 

 

 

 

 

Franchell Joubert 

Teri Key 

Ashley Lewis  

Bridget McClain 

Alicia Martin  

Amanda Medford  

Charlotte Minshew  

ShaCobra Mosley 

Jennifer Odom 

Latoya Ozain 

Juanita Page  

Mary Palacios 

Linda Paniagua 

Keisha Simmons  

Reggie Thomas 

Shanda Walter  

Falein Wardlaw  

Evelyn Washington 

Victoria Welch  

 

 

 

October 29, 2018 

 

EXECUTIVE SERVICES 
Jackie Terrell – Executive Asst. to County Attorney 

Kelsey Binns –Executive Asst to First Assistant  

Debbie Dillard – Outreach Coordinator 
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Nick Lykos 

IFS/Special Projects 

 

Attorneys: 

Melinda Brents 

Susan Fillion 

Valerie Milholland 

Dori Wind C 

 
 

Support: 

Ken Davis 

Ashton Garza  

Deputy Director 

Joseph Lawson 

 

Elizabeth Bolles 

Lori-Ann Craig 

Heather Holmes 

Jessica Nazario 

Sara Nouri 

Ben Pride  

Joe Strange 

Lynette Williams  

LAW 

LIBRARY 

Mariann Sears 
Director 
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Doug Ray 

Special Assistant County Attorney 

CHILDRENS PROTECTIVE SERVICES 

Tiffany Reedy 
Managing Attorney 

 

              27 Atty                                 

DEL 
Cecilia Longoria 

Managing Attorney 

5 Atty    2 Staff 

 

GENERAL 

COUNSEL 
Barbara Armstrong 

Managing Attorney 

20 Atty      2 Staff 

 

 

Attorneys: 
Eileen Begle -Lead 

Scott Bresk 

Laura Cahill 

Lina Garcia 

Marva Gay  

Christy Gilbert 

Lisa Hulsey - Lead 
Victoria Jimenez 

Jacqueline Lentz 

DeAnne Lin 

Scott Petty 

Tommy Ramsey  

Katie Rutherford 

Amy Samples -Lead 

Cherelle Sims 

Neeharika Tumati 

Mitzi Turner 

Nick Turner 

Graylon Wells 

 

Support: 

Bridget Johnson 

Esmeralda Suarez 

 

 

CURTRINA MAJORS 

Administrative Manager 
49 Staff 

REAL ESTATE 

Don Stricklin 
Managing Attorney 

 

3 Atty     5 Staff 

 
 

 

Attorneys: 

Pegi Block 

Katherine Callahan 

Rolf Krueger 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support: 

Rob LaPrade 

Al Maldonado 

Charles Moritz 

Hermelinda Venegas 

SUPPORT SERVICES 

Cara Protain 

Operations Manager 

 
Nia Austin – Budget/AP Specialist 

Kelsey Balque - Receptionist 

Grover Berotte – Office Maintenance 

Larry Boenisch – AP Specialist 

Jamie Buchanan – Human Resource Liaison 

Jude Garcia – IT Liaison 

Ashley McQueen – Delivery/Court Runner 

Paul Morris – Resource Specialist 

Regina Richard – Administrative Assistant 

Kimberly Robinson – Mailroom/Administrative 

Asst.  

Staff 11 
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Harris County Attorney

County Attorney: To provide superior legal services in the representation of Harris County, its related entities, and 
their officials to serve the people of Harris County.

Law Library: The Harris County Law Library is a public library that serves the legal information needs of 
self-represented litigants, legal professionals, the judiciary, and county and other governmental officials. Public access 
to legal information is a critical component of open and equal access to the justice system. The Harris County Law 
Library’s mission is to provide all of its patrons access to relevant, current, accurate, and practical legal information in 
the most appropriate and cost-effective formats possible and to provide educational opportunities designed to enhance 
patrons’ understanding of legal information and how it is accessed.

Collections cal year 2016 $7,005,791.30 Collections cal year 2017 $8,167,434.11 16% increase
Expected collections cal yr 2018 $8,839,258.50 8.2 % increase

Greater use of internet/Sharepoint sharing information with client departments, similar to Purchasing Ap deployed in 2018.  In
addition to exhanging data with the Purchasing Department this ap  tracks performance.

Creation of web portal for centralized Public Information Requests from public to create uniform, more efficient responses.

Increase statutory Law Library fund filing fee in order to expand services to all commissioner precincnts of county



County Attorney Proposed Budget 27,674,000   

Department 510 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 17,550         17,920         19,800        20,900       21,544       21,975        26,355          
Final Adjusted 17,652         19,589         20,325        21,481       22,184       23,408        26,528          

Rollover Amount 837              550             515             565            232            173            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 15,872         17,348         18,229        19,271       20,190       22,293        20,124          

Non Labor/Trfs 827               1,417           1,409           1,240          1,642          932              845                

Actual Spent 16,699         18,765         19,638        20,511       21,832       23,225        20,969          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 181               184              194              194             190             216             
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FY 2019-20

Central Technology Services

Information Technology:
Support the mission of Harris County by developing, implementing and supporting high quality, innovative and cost
effective technology solutions. Provide the technology and tools that deliver accurate, relevant, and timely information
and services to Harris County departments and citizens.

Fleet Services:
Provide industry standard best practice quality of service to Harris County departments in the areas of vehicle
maintenance and repair, fuel management, and vehicle procurement and disposal, and do so in a cost effective manner.

Cyber Security: CTS is responsible for ensuring the secure delivery and availability of critical services to over 15,800
employees with over 36,000 devices. Each day the county’s network defenses block almost 7,100,000 threats and other
unauthorized communications, and 1,100,000 malicious emails.

Public Safety Radio System: Supports over 1,200 agencies region wide. The system supports over 288,000,000
“Push-To-Talks” or calls per year, 24,000,000 per month, 33,000 per hour.

Fleet Services: Fleet Services supports over 8,300 total units (vehicles, trailers, and equipment) in 11 repair shops. Fleet
Services also supports 19 county owned gas stations and over 300,000 commercial fuel transactions per year.

IT Infrastructure: CTS support includes 14.2 petabytes of storage (equal to 284,000,000 four drawer filing cabinets or 142
billion photos on Facebook), ~1,200,000 email messages/day, 271,000 inbound and 303,000 outbound phone calls per week,
and 3,000 wireless access points providing ~52 football fields of WiFi coverage.

Business Applications: CTS supports over 200 applications with over 25,000 users (employees, external law enforcement,
attorneys, etc.). CTS also supports over 150 web sites with almost 8,000,000 visitors annually.

Capital Improvement Program (CIP): The CIP has enabled CTS to replace antiquated legacy technology, enable business
process improvements, and add net new technology capabilities in support of county business functions. It is a CTS goal to
successfully complete every funded CIP project. While the CIP has been instrumental in addressing technology needs for the
county, it is imperative that ongoing operational costs associated with these projects be addressed as part of the CTS general
fund (operational) budget in order to maintain the investment in the implemented technology assets.

Cyber Security: As new threats continue to emerge, and cyber adversaries become more sophisticated and increasingly target
state and local governments, it is imperative for the county to continue to invest in new solutions and services that enable us to
proactively identify and respond to threats and keep pace with the ever-evolving technology and threat landscape. It is CTS
goal to establish and maintain a mature cybersecurity program that is capable of continuously monitoring, governing and
improving security to ensure the confidentiality, integrity and availability of county information and technology assets.

Business Continuity Management (BCM): BCM is the overarching description of the CTS initiative focused on continuity of
operations, service continuity, and disaster recovery. As business needs for highly available solutions continue to grow,
improvements in resiliency, redundancy, and recovery of services is a goal of CTS. The cost of the IT infrastructure necessary
to enable highly available solutions grows exponentially with the level of availability.



Central Technology Services Proposed Budget 62,000,000  

Department 292 YTD
Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
Original Adopted 33,000        35,530        38,400       41,600      48,491      54,267       58,500         
Final Adjusted 38,002        42,127        41,161       42,246      52,679      57,812       65,105         

Rollover Amount 2,507          2,535         3,116         3,715        4,516        3,934        

YTD
Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
Labor & Benefits 19,122        21,923        22,482       24,624      27,489      31,362       27,518         
Non Labor 16,025        14,508        15,357       13,781      20,447      21,682       15,040         
Actual Spent 35,147        36,431        37,839       38,405      47,936      53,044       42,558         

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018
Total Staff 217              229             240             277            299            316            
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Executive Summary 
 

Budget 

Central Technology Services (CTS) is appreciative of the budget target provided by Budget 

Management and requests Commissioners Court support in adapting this budget.  The budget 

target provided will help address the ongoing costs associated with the completion of capital 

improvement projects (CIP) in addition to the costs associated with the transfer of information 

technology services from other Harris County departments seeking to leverage or expand the use 

of our services. 

Over the past eight years, CTS has taken on an additional ~$10.8M in services transferred from 
other County departments choosing to leverage the enterprise service delivery model offered by 
our department.  Over the past five years, CTS has taken on an additional ~$12.6M in operating 
expense due to the ongoing costs associated with the completion of CIP projects (i.e. the annual 
costs of human resources and hardware/software maintenance fees associated with these 
projects).  Combined, these account for 77% of the increase in budget that CTS received over the 
same period.  Charts depicting more information about these costs can be found in the appendix. 

Staffing 

CTS has been able to address many of our critical skill set requirements through reclassification 
of PCN’s vacated by retirement or resignation, or through net new PCN’s justified as part of newly 
funded capital improvement projects.  The ability to perform reclassifications throughout the 
year continues to be an important part of our strategy in addressing critical skill set needs and 
we appreciate Commissioners Court and HRRM support of this process. 

While CTS has been successful at reclassifying PCN’s vacated by retirement or resignation to 
address many of the critical skill set needs, there is a need to increase our staff to accommodate 
growth in services provided.  Four additional PCN’s are being requested for FY2020, all of which 
can be funded within our initial budget target. 

Challenges & Opportunities 

Cyber Security: As new threats continue to emerge, and cyber adversaries become more 
sophisticated and increasingly target state and local governments, it is imperative for the county 
to continue to invest in new solutions and services that enable us to proactively identify and 
respond to threats and keep pace with the ever-evolving technology and threat landscape.  It is 
CTS goal to establish and maintain a mature cybersecurity program that is capable of 
continuously monitoring, governing and improving security to ensure the confidentiality, 
integrity and availability of county information and technology assets. 

Capital Improvement Program (CIP): The CIP has enabled strategic and innovative replacement 
of obsolete technology, business process improvements, and net new technology capabilities in 
support of county business functions.  While the CIP has been instrumental in addressing 
technology needs for the county, it is critical that ongoing operational costs associated with these 
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projects be addressed as part of the annual CTS general fund (operational) budget to ensure we 
protect the investment in the implemented technology assets. 

Fleet Services:  The growth in number of vehicles supported by Fleet Services has resulted in the 

central vehicle maintenance facility reaching capacity.  Work is underway with Engineering and 

Budget Management to identify and procure a new, centrally located, fleet maintenance facility 

to better enable service delivery.  CTS will also be introducing a new vehicle lease program, 

providing departments with cost effective alternatives to vehicle purchases. 

Complexity of IT Infrastructure: While there has been some progress, decentralized IT 

organizations and corresponding duplication of enterprise technologies continues to add 

complexity, time and cost to deployment and support of security and infrastructure solutions as 

well as our overall ability to strengthen Harris County’s cybersecurity posture.  In addition, 

demand from other County agencies providing their own IT services dilutes our ability to focus 

on our standards and services, often causing elongated troubleshooting efforts to assist with 

their unique environments. 

Business Continuity Management:  Lessons learned from Hurricane Harvey identified 

opportunities to improve resiliency in the mission critical services supported by CTS.  Continuity 

of Operations, Service Continuity, and Disaster Recovery plans are being reviewed/updated 

because of the lessons learned from the Harvey weather event. 

Compensation: CTS continues to make strides in attracting and retaining highly skilled 
professionals.  To continue to be competitive in the Houston / Harris County market, where we 
compete for resources with industries including oil and gas, high tech, health care, and 
automotive, it is critical that compensation be evaluated on an annual basis and adjustments 
made to both position maximums and employee compensation where appropriate.  Leveraging 
our comprehensive performance review and career development process, CTS uses a pay-for-
performance model when evaluating employee compensation. 

Additional Challenges & Opportunities: Additional challenges and opportunities specific to each 
area within CTS are included within each section of this report. 

Accomplishments & Plans 

At the request of the Harris County Flood Control District (HCFCD), Memos of Understanding 
(MoU) were developed to establish service level expectations for CTS to provide both information 
technology and fleet services for the HCFCD. A business partnership has been established 
between our organizations and the transition of these services to CTS is nearing completion. 

In addition, the past year has brought about significant accomplishments in areas including 
Document & Digital Asset Management, Web Services, Integrated Justice Civil Court Case 
Management, Flood Warning System, Telephone System Replacement, Network Infrastructure 
Refresh, Video Conferencing, Cyber Security, Frequent Courthouse Visitors, Centralized Scanning 
Capabilities, Computer Aided Dispatch (CAD) / Records Management System (RMS), Law 
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Enforcement Network Search (LENS), Tower Site at the new 911 Dispatch Center, Houston Ship 
Channel Security, and assisting with FEMA reporting to enable recovery of funds spent 
responding to Hurricane Harvey.  A more detailed explanation of these accomplishments is 
available in each section of this report. 

The next year will bring about significant benefits in areas including Business Intelligence & 
Analytics, Document & Digital Asset Management, Web Services, Fleet Services 
Vehicle/Equipment Management, Flood Warning System Notifications, Integrated Justice 
Criminal Court Case Management, Jail Management System, PeopleSoft Enterprise Resource 
Planning, Tririga Property Management, Telephone System Replacement, Network Infrastructure 
Refresh, Cyber Security, Electronic Signatures, Records Retention Schedule, Computer Aided 
Dispatch (CAD) / Records Management System (RMS), Law Enforcement Network Search (LENS), 
Public Safety Radio Infrastructure, Facility Access Control & Security System, and Training for 
Citizens (smart phones, tablet devices).  A more detailed explanation of these plans is available 
in each section of this report. 

Additional Accomplishments & Plans: Additional accomplishments and plans specific to each 
area within CTS are included within each section of this report. 

Policy Recommendations 

For the benefit of all Harris County departments and agencies, we ask Commissioners Court to 
please endorse these policy recommendations once they are completed and submitted for 
review and approval. 

Facility Security Policy Recommendation 

On behalf of the Facilities Security Technology Committee, a collaborative effort between 
Facilities & Property Management, Law Enforcement and CTS is underway to establish a policy 
recommendation around facility security. 

Fleet Services Policy Recommendations 

• Fleet Services will work with Budget Management and Purchasing to establish a policy 

recommendation around repurposing turn-in vehicles that still have a useful life. 

• A policy recommendation requesting that a Vehicle Control Number (VCN) be established 

for all vehicles that transport people or materials with an engine 25HP and over. 

Cybersecurity Policy Recommendations 

CTS will leverage our Security Policy Development process to establish cybersecurity policy 

recommendations and guidelines around the following areas: 

• A Bring Your Own Device Policy (BYOD)  

• Remote access and audit logging & management 

• Network perimeter security describing the fundamental security controls, technologies and 

configurations that are required as part of the County’s perimeter defense systems. 
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• Security awareness training for all individuals who have access to Harris County computer 

resources and data. The goal of the program is to increase our users’ awareness and 

understanding of common attack methods, cybersecurity best practices and how to avoid 

malicious attacks. 
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CTS Overview 
 

Information Technology Center:  

There are four primary service teams within the Information Technology Center:  

• Enterprise Business Solutions collaborates with most Harris County departments and 
close to 150 outside agencies to develop, implement and support over 300 software 
solutions that align with business needs.  In addition to applications, the team also 
supports a variety of tools, which enable functions including collaboration, web content 
management, document and digital asset management, spatial services, business 
intelligence, data warehousing, and data quality. 

• Enterprise Managed Services provides secure enterprise class connectivity, 
infrastructure, architecture design, database support services, data center facilities, and 
advanced telecom solutions for all Harris County departments and non-county agencies 
with which we collaborate.  In addition, the Cybersecurity team has established an 
information security program to help protect the confidentiality, integrity and availability 
of electronic information and information systems. 

• Enterprise Support Services is a 24/7/365 customer service team comprised of Harris 
County Telephone Operators, Harris County Customer Service, Service Desk, Deskside 
Support, Change Management, Technology Procurement and Training servicing Harris 
County departments and citizens. 

• Information Governance assists Harris County departments in managing information and 
records in a way that protects authenticity, reliability, integrity, and accessibility. 

Public Safety Technology Services:  

There are three primary service teams within Public Safety Technology Services:  

• Public Safety Applications Services collaborates with Harris County’s Public Safety 
agencies to develop, implement and support software solutions that align with business 
needs.  

• Public Safety Communications Services supports the mission-critical technical 
infrastructure and applications that enable public safety communication. This includes 
the regional radio network as well as the use of FirstNet (enhanced public safety network). 

• Security Technology Services provides support for access control and video management 
systems for Harris County facilities.  The team also supports law enforcement body worn 
cameras and in-car video systems in addition to the Houston ship channel camera 
network used by the Sheriff’s Office to help enable security along the ship channel.  

Fleet Services:  

Fleet Services supports the procurement, maintenance and disposal of vehicles and equipment 
for Harris County departments.  This includes over 8,300 vehicles, trailers, and pieces of 
equipment (mowers, weed eaters, chain saws, etc.).  Maintenance and repair services are 
provided at eleven shop facilities throughout the county.  In addition, Fleet Services manages 
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nineteen county owned gas stations as well as managing the fuel cards for all commercial 
Fuelman stations.  

Business Operations:  
Business Operations supports Harris County departments by processing all telecommunication 
and wireless utility bills, including the purchase of wireless devices, as well as procurement of 
vehicles, payment of vehicle maintenance invoices, the one-sticker (vehicle registration) process, 
vehicle titles, and vehicle related citations for Harris County vehicles.  In addition, Business 
Operations is responsible for processing all electric, gas and water utility bills, including 
establishing new utility accounts and coordinating connects and disconnects.  
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Technology Committees 
 

Overview  
Commissioners Court Policy passed on March 5, 2010, asking Central Technology Services (CTS) 
to form new Business and Information Technology Committees that replaced the older 
Committees. The policy asks each committee to understand and enable the "Business of 
Government" for Harris County departments–agencies to achieve an enterprise-level service 
delivery model.  Committee co-chairs work in partnership with the business and stakeholder 
communities to understand clearly, what business requirements are needed and then look at 
how to develop and deliver viable cost effective solutions.  To date, nine (9) committees and 
eighteen (18) sub-committee working groups are currently operational.   
 
Architecture Infrastructure Technology Committee 
Working groups include Wireless Technology, Network/Cyber Security, and an IT Service 
Providers Disaster Recovery.  These working groups will continue to meet as needed in FY2020. 
Mark Combs (CCO) and Linda Harvey (CTS) co-chair the Architecture Infrastructure Technology 
Committee. 
 
Facilities Security Committee 
Three working groups task law enforcement, facilities management, and CTS to work in concert 
with building tenants to examine current security and technology, and identify necessary 
improvement.   
 
In FY2019, the Frequent Courthouse Visitor program launched an improved online application 
process and national background check performed internally. 
 
In FY2020, co-chairs are presenting a Building Security and Access policy, and annex security plans 
to establish organizational guidelines for protecting the property, privacy and security of county 
employees, volunteers and members of the public.    Constable Al Rosen (CN1), Mark Ellis (CTS) 
and Jake Frazelle (FPM) co-chair the Facilities Security Committee. 
 
Finance and Purchasing Technology Committee 
This executive level working group is involved in implementing the new Enterprise Resource 
Planning (ERP) PeopleSoft solution that will replace IFAS. Participants include the Auditor's Office, 
Purchasing, Budget Management, County Treasurer's Office, and Central Technology Services. 
Mike Post (AUD) and DeWight Dopslauf (PUR) co-chair the Finance and Purchasing Technology 
Committee.   
 
Information Governance Technology Committee 
Strategic goals include the development of information policies as well as information access and 
risk management plans and solutions.  Results will be improvements in cost, risk, time, or quality 
while achieving business objectives and supporting compliance with legal and regulatory 
requirements. 
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In FY2020, a working group will be dedicated to providing business input and governance to the 
electronic and digital signature selection process. Robert Soard (CAO), Mike Post (AUD), and Brian 
Foster (CTS) co-chair the Information Governance Technology Committee. 
 
Justice Technology Committee 
Formed in 2017, the Justice Technology Committee has conducted a business needs assessment 
resulting in the formation of seven working groups.  The justice community participated in a fall 
symposium focused on communicating how each agency’s business is currently engaged, 
including a review of their vision, goals, and objectives over the next 2-5 years. 
 
Goals for FY2020 include developing a consolidated list of multi-agency justice projects and the 
formation of several new working groups to produce:  A library of justice definitions, mission and 
vision statements, improve information/data sharing, and public facing web-based services.  Clay 
Bowman (DCA), Mark Ellis (CTS), and Ed Wells (CCL) co-chair the Justice Technology Committee. 
 
Juvenile Information Sharing (JIS) Technology Committee 
This committee is a joint data sharing effort of Harris County’s key juvenile service providers.  CTS 
developed the application, manages the shared data, and works with stakeholders to identify 
opportunities for improvement.  The JIS application has been in production since mid-2015, 
experiencing over 4,700 client queries.  User focus groups have been engaged to begin defining 
the expanded data elements and reporting capabilities to be included in Phase II beginning in 
FY2020.  Ginger Harper (CPS) and Matt Shelton (JPD) co-chair the Juvenile Information Sharing 
Committee. 
 
Law Enforcement & Public Safety Technology Committee 
This committee is comprised of law enforcement agencies and CTS who collaboratively seek 
opportunities to enhance data sharing, reporting, communication, and equipment services 
across law enforcement agencies. 
 
The primary focus has been the migration and implementation of a new CAD/RMS technology 
solution deployed August, 2018.  Due to Harris County’s complex business process, the working 
group actively partners with the vendor to seek enhanced system efficiency. Sheriff Ed Gonzalez, 
Constable Al Rosen (CN1), and Constable Ted Heap (CN5) co-chair the Law Enforcement 
Technology Committee. 
 
The Special Operations/Water Rescue Working Group continues developing water emergency 
process improvement for coordinated rescue efforts. CIP funding was allocated for participant 
training, personal protective equipment, and necessary apparatus in preparation for weather 
events throughout Harris County. 
 
Spatial Services Technology Committee 
This committee oversaw the development of a repository of geo-spatial datasets with the 
purpose of sharing and standardizing geographic information.  Harris County is capable of 
providing an extensive selection of map services and imagery to the public and internally utilizing 
Public-Spatial Services/GIS Data and internal ArcGIS Services, aiding in disaster response. 
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Multi-team resource utilization planning and training continued in FY2018 as part of the 
Committee’s Hurricane Harvey after action plan. Staff qualifications were documented in order 
to provide a greater number of resources where required and the number of NIMS OEM certified 
staff increased for future emergency event preparation.  A countywide GIS collective three-year 
road map of projects and requirements was developed in order to better the position of Harris 
County in terms of license cost and effective infrastructure utilization.  
 
In FY2020, the committee plans to launch a Drone Working Group to enhance ability to capture 
both 2D and 3D aerial imagery.  Johnny Brown (CTS) and Eric Worthington (ENG) co-chair the 
Spatial Services Committee. 
 
Vehicle Standards Committee 
This committee is chaired by the Purchasing Agent, and works closely with CTS Fleet Services and 
Law Enforcement in developing standards for public safety vehicles and the technologies needed, 
including GPS, MDT Devices, and other non-technical requirements. This committee meets once 
or twice annually.  
 
Its Technical Working Group, aided by CTS Fleet Services, convenes regularly to review 
technology requirements and vehicle purchases in a fiscal year.  
 
Web and Content Management Technology Committee 
This committee reviews governance for Harris County's Enterprise web and content management 
technologies.  This scope includes usage of SharePoint, DNN (DotNetNuke), and legacy Microsoft 
technologies for content hosted on Harris County's Internet and Intranet platforms.   
 
In FY2019, the committee released an initial version of a governance plan document for usage 
and administration of SharePoint 2013.  Also, the committee reviewed design and development 
milestones related to the release of a new Harris County website.  
  
In FY2020, the committee will continue aligning web technology to the business needs of the 
county by expanding on the governance plan, provide input on needs for new web technologies, 
platforms, and tools, and serve as liaison between departments and CTS.   The committee is 
jointly chaired by Randolph Watson (CTS) and Joselyn Thomas (Commissioner Precinct 1).     
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Information Technology Center 
 

Enterprise Business Solutions 
 

Challenges & Opportunities 

One of the biggest challenges for Enterprise Business Solutions is the ever-changing cyber-
security threat landscape.  With the desire to make more information available to Harris County 
residents, our reliance on web and mobile applications continues to grow, as does our surface 
area for attacks.  Working in conjunction with the Central Technology Services Cyber Security and 
Networking teams to monitor and test applications, Enterprise Business Solutions strives to 
provide the most secure access to data possible. 

Over the past several years, great progress has been made replacing legacy enterprise 
applications that were difficult to maintain or enhance and restricted our ability to be responsive 
in meeting evolving business requirements of the departments we support.  Several more 
replacements are scheduled for completion over the next 6 months.  Our challenge remains to 
continue to identify legacy business applications, and evaluate their return on investment in 
order to develop a strategic plan to eliminate or migrate them. 

Finally, experiences and lessons learned from Hurricane Harvey continue to provide 
opportunities to improve services in the event of another disaster scenario.  While applications 
remained available during the entirety of the event, critical systems consisting of many complex 
interactions are under review in an effort to continue to reduce the possibilities of an outage. 
 
Accomplishments 

• Enterprise Document & Digital Asset Management Departmental Implementations: 
Completed multi-phase project for Public Health Services to generate standardized letters for 
Commissioners Court and automate process of reviewing and approving agenda items prior 
to submission to the Court Agenda management team. Also, completed first phase of project 
for HCSO Housing to digitize, generate, and manage daily inmate count forms. 

• Enterprise Web Services (Internet): Completed a two-year capital project to retire legacy 
web infrastructure and migrate department websites to new web content management 
systems.  Redesigned and rebuilt the main Harris County website and five departmental 
websites. CTS hosts websites for 45 Harris County departments. 

• Integrated Justice (JWeb) Civil Court Case Management:  The Integrated Justice program is 
converting the Justice Information Management System to a software system based on 
modern architectural concepts, program languages and hardware platforms that will enable 
increased data accessibility, improvements to business processes and a shutdown of the 
mainframe computer. The Civil Court Case Management system went live in March 2018; the 
Criminal Court Case Management system is scheduled to go live in March 2019. 

• Migration of the Flood Warning System to the Microsoft Azure Cloud:  The Flood Warning 
System displays rainfall and water levels gathered from gauges situated on rivers and 
reservoirs throughout Harris County, and is a vital source of information for residents during 
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water events.  The migration of the system from on-premise hardware to a cloud-computing 
environment provides further resiliency from disasters. 

 
Plans 

• Business Intelligence (BI) and Analytics Strategy: Continue developing enterprise strategy 
for business intelligence at Harris County. This effort will concentrate on identification of key 
business departments and their business intelligence reporting needs, discussions of data 
governance technology leading to development of Master Data Management (MDM), 
development of metadata management strategies, implementation of data quality 
capabilities and the acquisition of flexible business intelligence reporting tools. 

• Enterprise Document & Digital Asset Management Departmental Implementations: 
Complete HCSO Housing project for managing daily inmate count forms. Complete project 
for Purchasing to generate standardized bid letters for Commissioners Court and automate 
the process of reviewing and approving letters before submission to Court Agenda team. 
Complete project for Engineering to digitize and manage archived plan sets.  Upgrade the 
document and records management infrastructure to the most current versions of software. 

• Enterprise Web Services (Internet): Continue to implement services and features needed to 
keep departmental websites up-to-date with emerging web technology and design trends. 

• FleetWave Fleet Maintenance:  Re-implementation of FleetWave to leverage best practices 
around fleet maintenance and to consolidate multiple off-site hosted versions of the software 
into one system installed locally in the CTS data center. Bringing this system in-house will also 
allow more consistent and reliable support than attained in the current hosted model. 

• Flood Warning System Notifications: The current functionality of the Flood Warning System 
is passive, i.e., it requires that the user bring up the website and review the status of the 
gauges of interest.  The Notification functionality will allow users to proactively sign-up to 
receive text and/or email messages when specific rainfall or water levels are measured.  

• Integrated Justice (JWeb) Criminal Court Case Management:  The Integrated Justice program 
is converting Justice Information Management System to a software system based on modern 
architectural concepts, program languages and hardware platforms that will enable increased 
data accessibility, improvements to business processes and a shutdown of the mainframe 
computer. The Criminal Court Case Management system is scheduled to go live in March 
2019, followed closely by the shutdown of the mainframe. 

• Jail Management System (JMS):  Modernization and streamlining of HCSO jail operations 
through the selection, purchase and implementation of a Jail Management System. The first 
functionality of the new system, Classification, went live in August 2016. The Inmate 
Processing functionality will go live with the opening of the new Joint Processing Center 
currently scheduled for January 2019. The remaining Central Records functionality is 
scheduled for completion in the third quarter of 2019. 

• PeopleSoft Enterprise Resource Planning:  Replacement of the legacy accounting system, 
IFAS, for financials, supply chain/procurement, human resources, benefits, timekeeping and 
payroll functionality.  This effort affects all departments across the county.   The 
implementation will include new technology, best practices, enhanced reporting capabilities, 
additional functionality and improved security of critical county data.  Financials and supply 
chain functionality will deploy first followed by human resources and payroll at a later date. 
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• Tririga Property Management:  Partner with Engineering/FPM to leverage best practices 
around asset management, preventive maintenance, unplanned maintenance, and space 
management.  Throughout the project, efforts to standardize and organize data will assist in 
reporting and planning.  Also, begin implementation of the Tririga Real Estate module to assist 
with lease management.  This will reside in the same database as Tririga Property 
Management system to take advantage of shared data and improved visibility and reporting 
capabilities. 
 

 
Enterprise Managed Services 
 

Challenges & Opportunities 

Demand for the services provided by Enterprise Managed Services (EMS) continues to increase 

as technology becomes more pervasive in every county function. EMS will continue to focus on 

strengthening the county’s cybersecurity posture, building the infrastructure services to support 

critical business processes and enabling seamless on-demand access to information resources 

resulting in enhanced collaboration, mobility and productivity. 

The increased use of cameras and corresponding streaming video continues to put a strain on 

both our network and storage infrastructure resulting in continued capacity growth and 

increased support costs.  Increasing demand for Internet connectivity for Internet of Things (IoT) 

devices, cloud services and web presence also presents an ongoing challenge in meeting the 

demand. 

While there has been some progress, decentralized IT organizations and corresponding 

duplication of enterprise technologies continues to add complexity, time and cost to deployment 

and support of security and infrastructure solutions as well as our overall ability to strengthen 

Harris County’s cybersecurity posture.  In addition, demand from other County agencies 

providing their own IT services dilutes our ability to focus on our standards and services, often 

causing elongated troubleshooting efforts to assist with their unique environments. Combine this 

with increasingly stringent compliance requirements, ever-changing cybersecurity threat 

landscapes, greater demand, and ever-increasing expectations from our internal and external 

customers, and it creates a very challenging, yet exciting and dynamic, environment requiring 

constant attention by the EMS team.  

 

Accomplishments 

• Enterprise Managed Services continued its multi-year effort to refresh and enhance much of 

Harris County’s aging infrastructure.  

o 11,000 telephones are now on our centralized Voice-Over-Internet Protocol (VoIP) 
communications solution. This allows for the retirement of legacy phone systems, 
reduction of costs, and significant enhancements to employee mobility during disruptive 
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events. Key implementations were completed for Constable Precinct 4, Harris County 
Joint Processing Center and the Clay Road Annex.  

o Wireless and wired network infrastructure refreshes and upgrades were completed in 
locations throughout the county including but not limited to 1001 Preston, 701 West 
Baker, 2223 W Loop South and 6300 Chimney Rock resulting in enhanced security and 
increased performance and availability to meet business demands.  The county now has 
approximately 3,200 wireless access points enabling our users, visitors, and Internet of 
Things (IoT) devices access to Harris County resources.  

o A new wireless guest authentication solution as well as enhanced bandwidth and 
infrastructure has been implemented across the county, enabling digital initiatives such 
as electronic courts.  This streamlines the process for guest wireless login and provides a 
better wireless user experience for all.  

o Video conferencing infrastructure and endpoints were upgraded, including those that 
support Probable Cause Court, enhancing redundancy and reliability.  

• Disaster-recovery data center capacity was increased, and capabilities for remote site and 
Internet fail-over were added and enhanced even further over last year’s efforts. Disaster-
recovery data center redundancy was built into our NetMotion environment to support 
connectivity for law enforcement Mobile Data Terminals (MDTs).  Several new infrastructure 
capabilities were also implemented to support greater data center redundancy for Harris 
County’s external facing websites.  All these enhancements resulted in increased availability 
of county services and enabled the business to continue to operate during a significant event 
or disruption.   

• Bandwidth was increased to remote sites by 71% and the Internet by more than 10% while 
paying a lower cost per bandwidth throughput. In addition, we continued to add carrier 
diverse redundant circuits or upgraded capacity at multiple locations to improve availability 
and performance to business essential applications.  

• Compute, storage, network bandwidth enhancements and network infrastructure refreshes 
were completed to support the new Enterprise Resource Planning (ERP) and law 
enforcement’s Computer Aided Dispatch (CAD) solutions.  

• The migration of Central Technology Services (CTS) email (Exchange) to the cloud was 
completed, continuing our efforts to provide higher levels of service while reducing 
costs.  CTS is also leveraging other capabilities and services that are part of Office365 such as 
the Office Suite and OneDrive, before rolling out to other departments within Harris County.  

• Enhancements to Harris County’s cybersecurity posture continued to be an extremely 
important part of the EMS mission.  
o Our Identity Governance and Administration (IGA) solution is now functioning as an 

authoritative enterprise directory of user data with integration across all Harris County 
identities and key applications. Access provisioning and deprovisioning for CTS users has 
been automated through this solution and efforts are underway to extend this capability 
to other departments. Access attestation capabilities have also been deployed to help 
automate the routine review/clean-up of user access.  Harris County’s IGA solution helps 
ensure our users only have access to what they need to do their jobs and access to 
applications and other key resources is added and removed appropriately.  
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o Mobile Device Management (MDM) has been deployed to over 600 county-owned 
devices to support a number of critical business functions, and additional MDM 
deployments are underway.   

o A next-generation firewall platform is currently being deployed to significantly enhance 
our perimeter defenses. This platform will not only improve security but will also 
streamline operations and reduce costs through the convergence of three legacy 
technologies into one platform.  

o Focused improvements across multiple security platforms have been made to bolster our 
defenses against phishing attacks. As part of this effort, we have refined and formalized 
incident management procedures and improved our ability to respond quickly to 
incidents should they occur. We also participated in the Jack Voltaic 2.0 regional 
cybersecurity exercise to further fine-tune our incident response plans and procedures.  

 

Plans 

• Enterprise Managed Services will continue its multi-year effort to refresh and enhance aging 

infrastructure.   

o Replacement of our existing phone systems will continue with key implementations for 

Commissioner Precinct 1 and Harris County Flood Control District.    

o Continued refresh of network infrastructure focusing on downtown campuses and other 
critical remote sites including the 1910 Courthouse (301 Franklin) and Richey Annex (101 
South Richey) will continue.  Plans are also in place for refreshed wireless infrastructure 
at many locations. EMS is coupling its equipment refresh efforts with architecture re-
design to support increased capacity, stability, scalability and network quality of service 
(QoS) with the end goal of enhancing user experience cost effectively.  

• Ongoing infrastructure build-outs for building construction, expansion and remodeling is core 
to the services we provide. We are currently engaged in specifying and/or implementing 
cabling and voice and data infrastructure for many projects. Greater 911/HCSO Dispatch 
Center, Commissioner Precinct 4 road and bridge camp and Public Health’s new animal 
shelter are included in this work. We also plan to start significant projects for Harris County 
jails including 1200 Baker and 701 San Jacinto in the near future.  

• Work continues with other supported departments to implement email (Exchange) in the 
cloud. This solution will provide access to email anywhere the Internet is available with no 
special client. It will also provide a larger mailbox size at a reduced storage cost.  We plan to 
continue the deployment of other capabilities and services that are part of Office365 such as 
the Office Suite and OneDrive after deploying to Central Technology Services in a showcase 
implementation.  

• Complete the migration of Harris County Flood Control District users and infrastructure to 
CTS enterprise services, taking advantage of economies of scale as well as reducing overall 
cost.  

• Further define network architecture especially in the data center to provide for segmentation 
of critical business data and applications improving security and protecting our most critical 
assets.  

• Continue to strengthen Harris County’s cybersecurity posture.  
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o Expand our Identity Governance and Administration (IGA) implementation to 
departments outside Central Technology Services (CTS).   We will also work on integration 
with other key applications such as Pro-Watch (badge access system), Blackboard 
(notification system), Online Phone Directory, Peoplesoft (new ERP solution) and 
SharePoint (collaboration solutions).   

o Continue the deployment of Mobile Device Management (MDM) to other departments 
by request and per Harris County – Bring Your Own Device (BYOD) guidelines.   

o Complete the purchase and implementation of a computer-based cybersecurity training 
and awareness curriculum that will be available to all employees.   

o Identify and procure the best solutions for Advanced Threat Protection and Advanced 
Authentication (AA) that will help further protect our network, endpoints and resources 
against potential attacks and unauthorized use.   

o Create executive dashboards and health check reports to help departments understand 
the cybersecurity risks and exposures that pertain to their users and technologies, as well 
as assist with prioritization and remediation of any areas that need attention.  

o Focus on Windows 10 desktop migration throughout the county as legacy operating 
systems are no longer supported.  

o Enhance automated configuration management capabilities for endpoints and servers to 
ensure up to date, healthy and secure infrastructure.  

 
 

Enterprise Support Services 
 

Challenges & Opportunities 

Demand for Enterprise Support Services (ESS) will continue to increase as we expand and enable 

new services to Harris County departments. The team will continuously monitor growth and, 

based on its overall impact to resource management, modify staffing to manage increasing 

demand. 

The customer service team will begin requirements gathering for Phase 2 of the Frequent 

Courthouse Visitor (FCV) Program, expanding capabilities in areas including renewals, badge 

security, appeals and enhancements.  The team is also participating in the upgrade of the Tririga 

(facility asset management) solution, which will enhance our ability to respond to facility 

requests, facility reservations and access badge requests.  

Key challenges currently facing the ESS team include the increasing resource demand in 

supporting Office of Emergency Management (OEM) activations and the availability of grant 

funds to help support the law enforcement Mobile Data Terminal (MDT) device replacement.  

 

Accomplishments 

• ESS expanded its services, providing desk-side support for Public Health (PHES) and help desk 
and desktop support for the Flood Control District.  
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• In May 2018, the Customer Service team launched the new Frequent Courthouse Visitors 
Program.  This new program offers online customer registration, thorough background 
checks, and elimination of long lines.  To date, over 3,400 badges have been issued in just 6 
months.  The partnership with Constable Precinct One has been extremely valuable in 
ensuring the appropriate background checks are performed.    

• The ESS Training Team has begun developing the Shared Technology & Reporting System 
(STARS) training program in preparation for the enterprise resource planning software 
launch.  

• The ESS support teams are essential personnel at OEM and remote locations such as PHES, 
Engineering and Flood Control, providing deskside support and service desk functions in 
support of their daily business operations in addition to supporting activations and events 
such as the Flood Control community bond meetings.  

• The deskside support and service desk teams provided 24/7 support for the implementation 
of the law enforcement Computer Aided Dispatch (CAD)/Records Management System (RMS) 
project.  

• The ESS training team has been providing iPad and Smartphone training to employees and 
Harris County citizens for several years. This year, the ESS team trained more than 1,200 
county employees and citizens to date.  

• The county operators’ call volume increased by more than 18% this year, while calls answered 
by live operators increased by 17%.  

Plans 

• ESS will lead the Phase 2 implementation of the Frequent Courthouse Visitor Program, 
dedicated to improving the application and screening process.  

• Law enforcement agencies constantly require new and improved devices in patrol vehicles to 
perform their duties. CTS will continue applying for available UASI grant funding to help 
refresh their aging devices.   

• The ESS team will continue to support large scale projects such as training for Shared 
Technology & Reporting System (STARS).   

• The ESS Team will continue to improve customer service by implementing surveys and 
dashboards to analyze trends and continue process enhancements.    

 
Information Governance  
 

Challenges & Opportunities 

The greatest challenge is the lack of uniformity or standards in the policies, processes, and 
technical environments used across the County. While each department has authority to operate 
independently, there is a tremendous opportunity to reduce risk, reduce cost, and increase 
efficiency by moving towards managing digital information in a standard environment.   
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Accomplishments 

• Continued cost effective management of the physical records from the majority of the county 
departments / agencies at the Harris County Records Center.  

• Active engagement with the Information Governance Business & Technology Committee 
(IGTC) to set priorities for projects and initiatives.  

• Successfully piloted a service to deliver centralized scanning capabilities to all county 
departments and agencies.   

• Support for HCSO to revise their business processes to create, collect, and store records in 
electronic format from the Housing Bureau.  

• Working with various departments to develop department specific strategies and tactical 
solutions to meet immediate needs.   

Plans 

• Based on input received from the Information Governance Technology Committee, the team 
plans to deliver the following:  
o Solutions for electronic signatures to streamline processes  
o Processes and tools for email management to improve management of content  
o Training program for county employees on information management to improve the staff 

capability to find, use, and protect county information 

• Develop roles and processes to enable department embedded information management 
professionals to support the department specific line of business.  

• Engage interested departments to leverage existing centralized technologies to improve 
ability to create, use, and re-use information to effectively conduct county business. 

• Complete the build and rollout of the centralized scanning function to provide county 
departments and agencies a cost-effective method to migrate large volumes of paper content 
to electronic format resulting in improved management of that content.   

• Deliver an updated Harris County Records Retention Schedule that will assure compliance 
with updated statutes and ease the burden on the staff to properly classify their records 
resulting in improved records management practices. 
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Public Safety Technology Services 

 

Public Safety Application Services 
 
Challenges & Opportunities 

Over the past two years, the team has focused on the task of replacing the outdated Computer 
Aided Dispatch (CAD) and Records Management System (RMS).  The new system presents both 
great opportunities and challenges for the team, and brings new capabilities that will improve 
efficiencies across the agencies.  It also poses incredible challenges as the system’s functionality 
is different in some key areas.  Due to the large number of users and complex business 
requirements, the support for the new system is putting increased pressure on resource demand 
for the team.  

Another key focus is development of technology that enhances law enforcement’s capabilities to 
solve crime.  The team developed Harris County Law Enforcement Network Search (HC-LENS) 
solutions, used by all law enforcement agencies in the county.  This solution provides a platform 
which allows law enforcement agencies to search and link information across diverse data 
sources.  This enables any agency utilizing the system the ability to link critical clues together, 
potentially reducing time needed to solve complex cases.  The opportunity exists to regionalize 
this platform and include agencies outside of Harris County.  This will provide even more data to 
the agencies, further enhancing their ability to reduce crime in the region.  As these 
regionalization efforts are realized, resources will be needed to provide enhancements to the 
solutions and to provide day-to-day operational support for the agencies.  

Accomplishments 

• Computer Aided Dispatch (CAD) / Records Management System (RMS) System - After two 
years of work, the team has implemented a new CAD and RMS system.  This system is 
provided to all of the county’s law enforcement agencies.  

• Harris County Law Enforcement Network Search - Law Enforcement Network Search (LENS) 
solution enhancements have further improved its capabilities.  Additional data sources, 
including citations and vehicle registrations provide additional research data points for users.  

• New Application Development - Completed Radio Network Operations Center Application 
allowing agencies across the region to automate the request for mutual aid radio talk 
group.  This will speed up operations for law enforcement agencies when responding to 
regional events.  

Plans 

• Computer Aided Dispatch (CAD) / Records Management System (RMS) - Additional CAD/RMS 
capabilities will be implemented to improve system usability.  

• Law Enforcement Network Search - A new architecture will be implemented in 2019 to allow 
for regionalization of the system.  This means Harris County law enforcement agencies can 
work much closer with regional partners such as the Houston Police Department.  Additional 



19 
 

machine learning capabilities will be researched and implemented to help improve search 
results.  

• Other Applications – The team will continue to enhance and support other applications used 
by agencies such as CryWolf (alarm permitting tool).  The new CAD/RMS system will require 
new integrations to be implemented.  

Public Safety Communications Services 
 
Challenges & Opportunities 

The aging radio equipment currently utilized by county law enforcement agencies continues to 
be challenging. These radios are a life safety tool used by officers in the field and as this 
equipment ages, their reliability decreases, and any repair work necessary becomes more 
difficult.  Current replacement activities leveraged by departments is not keeping pace with 
replacement needs.  An opportunity exists to implement a new replacement model and strategy 
that can sustain the long-term viability of radio equipment.    
 
Continued aging of the radio network infrastructure is also an on-going challenge.  The team has 
developed a plan which prioritizes all the system infrastructure updates that are needed due to 
aging equipment.  This includes actual server/hardware infrastructure as well as physical towers 
that provide the radio coverage.  The team has regular maintenance plans in place to ensure that 
equipment currently in use will have a long service life.  While this helps to extend usable service 
life, the age of certain infrastructure will eventually necessitate replacement.  The team is 
currently working on plans to replace aging tower structures, some of which are over 40 years 
old. 
 
The continued decline of Federal grant sources continues to be one of the biggest challenges for 
public safety communications across the county.  Historically, the team has sought out available 
grant funding to offset the cost of system infrastructure updates.  While the radio services 
revenue is designed to support the operations and some upgrades, the decreasing grants may 
result in slower system enhancements and improvements.    
 

Accomplishments 

• Infrastructure - Additional redundancy implemented as a result of Hurricane Harvey after-
action reviews.  The majority of the work has been focused on improving the backbone 
infrastructure which carries all the voice traffic for agencies.  These redundancies will help 
improve up-time and reduce the possibility of system failures.  

• New Communication Solutions - Implemented a new communication system which will allow 
voice communications via smartphones.  The new “Push-To-Talk” infrastructure is integrated 
with the current Land Mobile Radio (LMR) network, providing end users more options to 
communicate on the system.  

• New Tower Site - Completed construction of a new tower site at the new 911 Dispatch 
Center.  The new site will provide additional coverage foot print and redundancy on the north 
side of Harris County.  
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Plans 

• Cyber Security - Work is ongoing with the CTS Cyber Security team to implement security best 
practices to secure the traffic on the network.  

• System Coverage and Capacity - Evaluation and planning work will continue around 
approaches to improve both system coverage as well as system capacity.   As the population 
in Harris County and surrounding area continues to grow, additional coverage and capacity is 
critical to ensure public safety service for the citizens of the area.  

• System Backbone Infrastructure - Continued improvements on network backhaul for the 
radio network to improve resilience on the network are designed to prevent single points of 
failure on the radio network.  

• Aging Infrastructure – Evaluation and planning work will continue on replacing aging tower 
infrastructure across the County.  As the tower sites age, their structure may begin to 
weaken, increasing the possibility of failure during critical times such as hurricanes.   

 

Security Technology Services 
 

Challenges & Opportunities 

The team has developed a multi-year plan to consolidate and update system technology.  When 
all existing systems have been upgraded, exciting new capabilities may be enabled, including 
features such as threat object detection.  These efforts will also improve efficiencies across the 
county for management and use of these systems, and allow agencies to better provide visibility 
into security of county facilities and critical infrastructure. The large number of locations which 
need updating and maintenance continues to place resource (both monetary and human 
resource) strain on the team. With the continued demand for additional cameras and video 
surveillance capabilities by the departments, there will be additional resources needed for 
operations and continued improvements of these systems.  Once the infrastructure is updated, 
a continuous replacement plan will need to be established to ensure the infrastructure sees 
continued maintenance and improvements.  
 
Accomplishments 

• Houston Ship Channel – implemented additional security capabilities on the network 
including thermal cameras.  Developed plans to migrate a few locations due to shoreline 
erosion, placing towers at risk.  

• Security updates and consolidation – Completed baseline technology update for all Justice of 
the Peace (Phase I) locations across the county.  Phase II (25 locations) will be completed near 
the end of the fiscal year and Phase III planning has begun.  

• Central Station – New process has been implemented to improve alarm and system 
monitoring across the entire county.  
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Plans 

• Central Station – planning the relocation of Central Station to a facility with a generator and 
climate control backup.  This will allow Central Station to be fully operational during times of 
disaster.  

• System Consolidation – Work will continue on the consolidation of the disparate security and 
camera systems across the county.  

• Frequent Court House Visitor Program – The team will work to implement turnstiles and 
technology to help improve both the security and access for participants of the Frequent 
Court House Visitor Program.   
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Fleet Services 
 

Challenges & Opportunities 

The vehicle maintenance central repair shop located at 2505 Texas is currently at capacity. All 
work bays are utilized, and parking poses a problem.  As more residential construction is 
completed around this location we are competing with local residents for street parking.  Fleet 
Services has been working with Engineering to locate a new, centrally located, site for vehicle 
maintenance. The proposed site is located seven (7) miles from the current site and provides 
additional parking. Plans are to refurbish the building at the new site, and open without a 
disruption in service. 

During Hurricane Harvey 70% of the county owned gas stations were either inoperable due to 
water in tanks, or stations were covered with floodwater, and inaccessible. In addition, many of 
the commercial stations used by county vehicles did not have fuel during the storm. Fleet Services 
is working with Engineering to establish four hardened, above ground, multi-use fuel stations to 
be available to supply fuel during an emergency event, as well as normal day-to-day operations.  
 
Accomplishments 

• Worked with Harris County Human Resources & Risk Management (HRRM) and FEMA to 
supply data for the recapture of funds spent repairing and/or replacing cars from the 
Hurricane Harvey Flood. 

• In response to demand for repairs needed beyond standard working hours, Fleet Services 
opened the Annex 13 shop to provide service Monday through Friday, 6:00 a.m-10:00 p.m. 
These extended hours allow primarily law enforcement the ability to have a tire replaced or 
repaired, and perhaps a light or battery replaced without waiting until the next day. 

• The Fleet Services fuel team has worked with fuel vendors to monitor fraudulent fuel charges. 
Illegal skimming devices placed on fuel pumps that steal credit card information have become 
a nationwide problem. Fleet Services now has a team that monitors for fraudulent card use 
seven (7) days a week. When a fraudulent charge is made, Fleet Services cancels the card 
immediately and a replacement card is issued. The fraudulent charges are then credited back 
to the county. 

• Worked with the Harris County Law Enforcement Technical Sub-Committee and departments 
to install over 500 control trigger boxes that tie the body worn cameras to the in-car video 
system. 

• Worked with Flood Control to assume maintenance and service on Flood Control’s fleet of 
vehicles and equipment. 
 

Plans 

• Replace the county’s outdated enterprise fleet maintenance software. The new version will 
enable better customer service, the convenience of online scheduling, and real-time 
customer dashboards.  

• Replace obsolete and problematic card readers at county fuel stations.  
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• Continue to work with Engineering on an ongoing study to inspect and provide 
recommendations for county owned gas stations. 

• Work with Engineering on new centrally located vehicle maintenance shop. 

• Work with Engineering on four new hardened, above ground fuel stations. 

• Work with Flood Control to establish a Fleet Services field service technician. This will enable 
light repairs to equipment directly on Flood Control’s projects and will allow faster service 
with less down time. 
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Appendix 
 

CTS Operational Budget – Financial Impact of Transferred Services & CIP 
 

    

 

 

 

 

Summary - IT Services Transferred to CTS:
FY2013 FY2014 FY2015 FY2016 FY2017

$4,284,000 $214,200 $638,600 $630,000 $1,754,250

 - County Attorney

 - Fire Marshal

 - Public Health

 - Justice Data Warehouse

 - Sheriff's Office

 - Community Services

 - Law Enforcement

 - Purchasing

 - Auditor

 - Commissioner 1,2,3

 - Tax Office

 - Public Infrastructure

 - Juvenile Probation

 - Law Enforcement

 - Public Infrastructure

 - Office of Emergency Mgmt.

 - Public Health

 - Toll Road

 - Public Libraries

 - Auditor

 - Community Services

 - Commissioners 2 & 3

 - Sheriff's Office

 - Treasurer

 - Tax Office

 - Institute of Forensic Science

 - Office of Emergency Mgmt.

 - Public Infrastructure

 - GIS Repository

 - Constable's

 - County Judge's Office

 - Commissioners

 - Facilities & Property Maint.

 - Human Resources

 - Jail  Management

 - Sheriff's Office

 - Children's Assessment Center

 - Budget Management

 - Budget Management

 - Facilities & Property Maint.

 - Auditor

 - Sheriffs Office

 - Fleet Services

 - Protective Services

 - Engineering

FY2018 FY2019 FY2020

$2,982,044 $151,707 $194,171

 - Children's Assessment Center

 - Engineering

 - Pretrial

 - IT Infrastructure

 - Sheriff's Office

 - Facilities & Property Maint.

 - County Engineer

 - Facilities & Property Maint.

 - Budget Management

 - Public Health

 - Special Operations

 - New Locations/Buildouts

Summary - Operating Budget Impact due to Completion of CIP Projects:
FY2016 FY2017 FY2018 FY2019 FY2020

$756,000 $4,430,000 $1,436,000 $4,139,683 $1,867,980

 - Network Enhancements

 - Juvenile Information Sharing

 - Enterprise Web Services

 - Jail  Management

 - Tril l ium

 - Document Management

 - Cyber Security

 - Law Enforcement Analytics

 - Video Conferencing

 - Broadband LTE

 - Disaster Recovery

 - Justice Courts

 - Detention Control System

 - Cyber Security

 - IT Infrastructure

 - Body Worn Cameras

 - Computer Aided Dispatch

 - Records Management

 - Jail  Management

 - Security Infrastructure

 - Threat Detection Scanners

 - ERP (PCNs Only)

 - IT Infrastructure

 - Network Infrastructure

 - Telephone Replacement
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FY 2019-20  

    

Department Name: Office of the County Engineer (OCE) 
  
 DEPARTMENT PURPOSE/MISSION  
OCE consists of eight operational divisions, six of which provide planning, study, design and construction for all buildings, roads, 
bridges, traffic signals, drainage improvements, parks and all other architectural, engineering and construction projects in accordance 
with codes, design standards and contract documents for unincorporated Harris County.  Additionally, OCE is responsible for 
environmental studies, operating the Household Hazardous Wastes (HHW) facility, surveys, purchases, sales and leases of all County 
properties, utility coordination, issuance of all building permits and adherence and enforcement to floodplain management also for 
unincorporated Harris County.  OCE recently established a Division to oversee all Harris County engineering projects dedicated 
specifically to Hurricane Harvey related recovery and enhancement projects.  The eighth Division is responsible for the maintenance 
and operation of all Harris County non-precinct specific building related property and assets, and also supports over 70 precinct facilities 
with mechanical, electrical, plumbing and fire safety services as requested.  
 
 KEY STATISTICAL INFORMATION  

1. OCE Provides engineering, architectural, construction and maintenance management expertise to all County precincts and 
departments, HCFCD, HCTRA, HHS, the NRG complex, the Children’s Assessment Center, and provides reimbursed third party 
consulting expertise to the East Aldine Management District, the Airline Improvement District, and the Harris Center.  Currently 
OCE has a workload of 779 projects at an estimated value of $1.9 billion. On average the project workload has increased 10-15 
% over the past few years, and is projected to grow at an increased rate for the foreseeable future. 

  
2. Current OCE’s operations are projected to process over 300 tons of waste, issue 60,000 building permits, collect approximately 

$18 million in fees, purchase over 1,400 tracts of property, and collect over $35 million in gross proceeds at tax and foreclosure 
sales, and all levels are projected to increase in FY 20. 

  
3. OCE maintains approximately 950 traffic signals and 1,500 total traffic devices and these levels are projected to continue to 

grow at a 5% annual rate. 
  

4. OCE is currently coordinating the planning and design of 104 Hurricane Harvey related subdivision infrastructure improvement 
projects funded by the Flood Control Bond Program. 

  
5. OCE maintains 140 County owned facilities totaling over 11 million square feet of space, and provides precinct support for 70 

facilities.  
 

6. OCE has 731 authorized positions and 611 current staff members. 

 GOALS/OBJECTIVES & ASSOCIATED BUDGET IMPLICATIONS  
1. To continue to monitor operations and implement policy changes as needed to ensure performance levels are maintained and/or 

improved while adhering to budget constraints.  Specific targets are to adopt technology improvements where applicable and 
increase the operational capacity of the HHW. 

   
2. To work with the necessary stakeholders to bring the County Judicial system completely back online at a higher level of 

operational efficiency. 
 

3. To work with all stakeholders to ensure Harris County receives its proportionate share of federal and state Hurricane Harvey 
related funds, and ensure these funds and the County bond funds are invested as efficiently as possible. 

 
4. To request capital funds to maintain the facility infrastructure upgrade program adopted by Court two years ago, with specific 

attention devoted to the detention facilities.  
 

5.  The demands for OCE project expertise continues to grow from year to year and we will continue balancing the prioritization 
of projects based on safety issues, code compliance and continuity of government.  OCE will continue working with 
Commissioners Court and the Budget Office to request additional funding and personnel on an as needed basis. 

 
  

 ORG CHART  
Attach a one-page org chart of your department.  
  

  



Public Infrastructure Coordination Proposed Budget 826,000           

Department 030 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 3,707              5,443             2,750              2,900              624                   635                   787                      

Final Adjusted 3,507              3,426             2,754              880                   674                   860                   863                      

Rollover Amount 131                  78                     76                    

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 2,493              2,101             1,621              746                   596                   784                   477                      

Non Labor/Trfs 243                   132                  25                      3                         1                         1                         1                            

Actual Spent 2,736              2,233             1,646              749                   597                   785                   478                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 11                      9                        3                         3                         3                         2                        

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

11 

9 

3  3  3 
2 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Real Property Proposed Budget 6,111,000       

Department 040 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,985              1,985             2,300              2,450              5,000              5,100              5,820                 

Final Adjusted 1,985              2,340             2,311              2,485              5,250              5,731              6,268                 

Rollover Amount 298                  ‐                  ‐                   451                  733                  448                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,514              1,613             1,719              1,813              4,313              5,049              3,934                 

Non Labor/Trfs 127                   182                  206                   206                   165                   221                   186                      

Actual Spent 1,641              1,795             1,925              2,019              4,478              5,270              4,120                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 15                      15                     46                      50                      52                      57                     

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

15  15 

46 
50  52 

57 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Construction Programs Proposed Budget 13,752,000    

Department 045 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 6,741              8,465             8,500              9,100              10,075           10,275           13,097              

Final Adjusted 6,741              8,718             8,522              9,243              10,429           12,863           12,119              

Rollover Amount ‐                   ‐                  ‐                   402                  847                  834                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 5,441              7,732             7,668              8,549              8,890              10,201           7,377                 

Non Labor/Trfs 417                   358                  269                   286                   653                   1,810              364                      

Actual Spent 5,858              8,090             7,937              8,835              9,543              12,011           7,741                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 73                      73                     77                      88                      88                      90                     

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000
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Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

73  73 
77 

88  88  90 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



County Engineering Proposed Budget 31,602,000    

Department 208 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 25,300           25,300          26,800           28,500           28,766           29,260           30,097              

Final Adjusted 26,078           26,149          26,824           32,598           31,885           29,563           31,481              

Rollover Amount ‐                   ‐                  1,601             6,784             4,774             1,697            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 19,458           20,901          21,356           21,647           22,066           23,798           18,530              

Non Labor/Trfs 3,038              2,705             3,217              3,847              4,473              3,405              2,156                 

Actual Spent 22,496           23,606          24,573           25,494           26,539           27,203           20,686              

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 249                   266                  242                   241                   241                   257                  

 ‐
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Original Adopted Rollover Amount

249 
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242  241  241 
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End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Facilities & Property Maintenance Proposed Budget 20,200,000    

Department 299 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 29,856           29,856          32,800           34,500           35,285           33,718           33,150              

Final Adjusted 29,829           32,002          32,952           34,674           36,459           34,011           21,315              

Rollover Amount 1,682             1,119            1,190             1,087             1,118             250                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 12,528           12,978          14,065           16,197           17,419           15,079           12,491              

Non Labor/Trfs 14,581           16,398          16,262           17,043           17,633           18,681           3,527                 

Actual Spent 27,109           29,376          30,327           33,240           35,052           33,760           16,018              

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 203                   209                  225                   194                   195                   202                  
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FPM ‐ Maintenance and Repairs Proposed Budget 22,400,000    

Department 297 YTD

Budgets FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted ‐                    ‐                   475                   ‐                    ‐                    ‐                    ‐                       

Final Adjusted ‐                    788                  1,475              4,180              1,912              365                   184                      

YTD

Actual Spent FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits ‐                   ‐                    ‐                    ‐                    ‐                    ‐                       

Non Labor/Trfs 380                  540                   2,123              1,541              168                   55                         

Actual Spent ‐                    380                  540                   2,123              1,541              168                   55                         

Cost Center 297 was established to capture Repair and Replacement project done by FPM starting in FY14.

When FPM (Dept 299) was merged back into Engineering with some components moving to CTS, this cost

center is being repurposed to capture contracted building maintenance expenses.   

The Proposed Budget for FY 2020 includes the cost of several new facilities including the new Forensic

Center, the 911 building and the new Joint Processing Center.   In addition, about $14 million of ongoing 

expenses are being moved from Dept 299 to 297.
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Harris County Flood Control District

Provide flood damage reduction projects that work, with appropriate regard for community and natural values.

The Harris County Flood Control District reduces the risk of flood damage by:
• Devising flood damage reduction plans;
• Implementing the plans; and
• Maintaining the infrastructure.

The District strives to provide flood damage reduction projects that work (reduce flooding), with appropriate regard for
community and natural values. The District provides flood damage reduction for Harris County by developing long-range plans,
implementing programs of capital improvements (including partnerships with the federal government and others), and maintaining
its stormwater facilities. The District’s engineering staff also reviews public and private projects proposed by others to ensure
compliance with the District’s design criteria and long-range plans.

The day-to-day operations of the District are carried out by a staff of approximately 300 people.

The District's drainage and flood control infrastructure is extensive, including more than 1,500 channels totaling about 2,500
miles in length (about the distance from Los Angeles to New York). The other boundaries in which we operate - those
provided by nature - are of the 22 primary watersheds within Harris County's 1,777 square miles.

The District has completed a county-wide effort to remove downed trees and other storm debris left blocking the County’s
bayou drainage system since Hurricane Harvey. Expenses estimated at $8.9 million so far, more than 140,000 cubic yards
(roughly 40,000 tons) have been removed since this work began shortly after the storm.

CAPITAL IMPROVEMENT PROGRAM/Harvey Bond Program: The District continues to implement capital projects
utilizing its cash on hand and we have implemented CIP strategy that utilizes the funding from the Harvey 2018 Bond Program
leveraged with matching grant and partnerships funds. The 2018 Harvey Bond Program Projects are listed, monitored and
financial tracked on the Districts Website . The District will work with the Budget Management Office on details of a CIP
spending plan that provides projections of programming and spending needs.

INFRASTRUCTURE: Continue improving the maintenance, management, and performance of District facilities. This
includes managing property rights, vegetation management, designing repairs to failed and worn out facilities, and
coordinating multi-use opportunities. This is accomplished through a combination of in-house forces, consultants, and
contractors. Continue assessing the condition of existing facilities to support decisions regarding the appropriate level of
funding for repairs.

GRANTS AND PARTNERSHIPS: Continue to be aggressive in pursuing grants, partnerships, and other sources of funding for
flood damage reduction projects. Federal partnerships have been very beneficial in leveraging available District funds, bringing at
least 50% and as much as 90% in project funds for qualified projects. Some projects with the U.S. Army Corps of Engineers now
require that the District spend the funds in order to qualify for reimbursement later. The District has initiated the seed money to start
the cash reimbursements that will help fund continued construction of these District-led Federal projects.



Harris County Flood Control District
The Harris County Flood Control District is a separate jurisdiction and organization and it does not typically receive an

allocation of County General Fund Budget.  County Commissioners Court approves the FCD tax rates for Operations

and Maintenance and FCD Debt Service Obligations. Also part of the County's tax rate is allocated to repay Flood

Control Contract bonds.  The following shows the FCD General O&M Fund budgets:

Department 090 ‐ Fund 2890 Operations and Maintenance In thousands YTD

Budget FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 29,500      28,741      29,707      31,754      32,919      32,856        34,328        

Non Labor 81,224      81,983      60,293      58,246      57,081      57,144        55,672        

Budget  110,724    110,724    90,000      90,000      90,000      90,000        90,000        

The allocation of $120 Million per year of budget is intended to cover about $60 million of Operating

expenses with the remaining $60 million for capital projects.  FCD generally allocates $90 million initially

to cover operating expenses and then transfers any remainder to the capital budgets at the end of the 

fiscal year.  The following shows the actual operating and maintenance expenses per year:

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 24,898      25,033      25,317      26,768      28,052      27,354        24,029        

Non Labor 32,834      30,181      33,757      27,827      34,152      34,985        30,912        

Actual Spent 57,732      55,214      59,074      54,595      62,204      62,339        54,941        

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 299            291            289            302            293            302            
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End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Flood Control District Staff



EXECUTIVE 
DIRECTOR

Gary K. 
Trietsch,

P.E.

INCIDENT 
MANAGEMENT
Calvin Harvey

COUNTY 
ATTORNEY
Nick Turner

DIRECTOR 

ENGINEERING

John Tyler, P.E.
Kate Lanzarone

COMMUNICATIONS

Patti Evans

EZ TAG
STOREFRONTS SUPPORT

CASH TOLL 
OPERATIONS

CALL 
CENTER

TOLLING 
SYSTEMS

TRAFFIC 
OPERATIONS 

& ITS 
MAINTENANCE

Peter Key

HUMAN 
RESOURCES

Clay Cossey

PERSONNEL

PAYROLL

CAPITAL 
IMPROVEMENT 
PROGRAMS

QUALITY 
CONTROL/
TRAINING

MEDIA 
RELATIONS

MAPPING & 
GRAPHICS

Matt Kainer, P.E.

WILSHIRE 
BUILDING 

MAINTENANCE

Harris County Toll Road Authority
Organizational Chart

January 2019

REVENUE 
ACCOUNTING

TOLL 
SYSTEM 
AUDIT

FINANCIAL 
REPORTING

ROADWAY & 
FACILITY 

MAINTENANCE

BUDGET/
ACCOUNTS 
PAYABLE

CONSTRUCTION 
PROGRAMS

COMMISSIONERS 
COURT



FY 2019-20

 

Harris County Toll Road Authority

The Harris County Toll Road Authority (HCTRA) improves mobility in the Greater Houston Metropolitan area
through excellence in the operation of urban toll highway systems, while upholding a commitment to leadership,
public service, and quality of life.

524,992,123 (Total Toll Transactions for FY18)

 $740,272,353 (Total Operating Revenue for FY18)

773 (Number of Full-Time Employees as of 02/28/2018)

127 (Number of Center-Line Miles of roadway maintained by HCTRA as of 02/28/2018)
753 (Number of Lane Miles of roadway maintained by HCTRA as of 02/28/2018)

2,324,474 (Number of Active EZ TAG Accounts maintained by HCTRA as of 02/28/2018)

 PERSONNEL: Continue to maintain and improve HCTRA's core responsibilities of Toll Operations, Customer Service,
Information Technology, Engineering, and Construction and Maintenance by investing in qualified personnel to maintain and
improve upon these responsibilities. HCTRA's FY20 Budget proposes estimated personnel expenditures of approximately
$79,000,000, an approximate increase of 5% from FY19's adopted budget.

 SUPPORT SERVICES: Continue to maintain and improve HCTRA's core responsibilities through funding of critical support
services for Information Technology, Law Enforcement, Roadway, and Facilities Maintenance. HCTRA's FY20 Budget
proposes estimated services expenditures of approximately $191,000,000, an approximate increase of 7.5% from FY19's
adopted budget.

 CUSTOMER SERVICE: HCTRA's operational structure is designed to deliver effective customer service for users of the
HCTRA system, many of whom are Harris County residents. HCTRA's customer base, however, continues to evolve, as
partnerships with other transportation agencies in our region (METRO, Fort Bend County, Montgomery County, and Brazoria
County), state (Central Texas Regional Mobility Authority, North Texas Tollway Authority, TxDOT), and beyond (Kansas
Turnpike Authority) allow Harris County visitors greater flexibility when traveling in our region, and vice-versa.



Harris County Toll Road Authority
Harris County Toll Road Authority is an enterprise that does not receive funding from Property

Taxes or other County General Fund Resources.

In Thousands FY 2020 Budget 270,000   

Department 050 ‐ Fund 5740 Operations and Maintenance YTD

Adjusted Budget FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 56,760      57,984      50,645      55,125      63,852      75,761      74,350     

Non Labor 84,880      91,692      107,029    147,574    159,148    159,238    176,130   

Adjusted Budget  141,640    149,676    157,674    202,699    223,000    234,999    250,480   

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 48,050      48,412      48,678      51,124      55,397      58,327      50,290     

Non Labor 76,309      85,386      98,693      111,651    126,612    119,778    107,384   

Actual Spent 124,359    133,798    147,371    162,775    182,009    178,105    157,674   

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 717            742            757            796            773            773           
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End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

HCTRA Staff ‐ Fund 5740
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First Court of Appeals - Department 930

The First and Fourteenth Courts of Appeals are located in Houston. Their district includes Austin, Chambers, Colorado, Fort Bend,
Galveston, Grimes, Harris, Waller and Washington Counties. The core function of Texas intermediate appellate courts is to
process, review, and decide by written opinion or order appeals and orginal proceedings from trial courts in both civil and criminal
cases. In Fiscal Year 2017, 10,444 cases were added (cases filed, reinstated or remanded) to the dockets of the intermediate
appellate courts in the State of Texas. Critical to the courts’ ability to effectively resolve these legal disputes and dispose of these
appeals, the appellate courts must employ a highly skilled and trained professional workforce, including appellate court lawyers
and clerical staff, who assist the justices of the courts in disposing of cases.

The First Court of Appeals remains better equipped to provide quality service to Texans and the citizens of Harris County in the
administration of justice in civil and criminal appeals and original proceedings because of the support provided by Harris County,
both in the facilities we occupy and the amounts budgeted by Harris County in support of the First Court. To maintain a high level
of service and public access to a safe and secure courthouse, it is critical to maintain the guideline budgets at current levels. To
achieve the Court’s mission, the First Court of Appeals respectfully requests that current funding levels be maintained in the
coming fiscal year.

See attached

To dispose of the same number of cases that are filed each state fiscal year.

The Harris County budget appropriation provides for supplemental salaries and fringe benefits for the justices of the Court,
additional security for the 1910 Courthouse, the use of electronic legal research, and general office supplies required by the
Court. (continued below)

To dispose of all submitted cases in less than 12 months from the date the case is submitted.

As 95% of the budget provided by the State is dedicated to personnel, a reduction in the budget provided by Harris County
would require a shift by the Court in its state funding to assure adequate security, legal research ability, and supplies necessary
for the operation of the Court. (continued below)

To dispose of all cases in less than 24 months from the date the case is filed or reinstated.

Such a shift in spending would require a reduction in staff that would seriously jeopardize the court's ability to provide timely
appellate review and timely disposition of original proceedings in our ten-county jurisdiction. Such a shift almost certainly
would cause clearance rates to drop and lead to a significant backlog in case dispositions.



 1st Court of Appeals 
Department 930

Key Statistical Information

Printed 12/10/2018
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1st 1st 1st 1st 1st 1st 1st 1st 1st 1st 1st

Fiscal Year FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10 FY09 FY08
Report's Ending Date 8/31/18 8/31/17 8/31/16 8/31/15 8/31/14 8/31/13 8/31/12 8/31/11 8/31/10 8/31/09 8/31/08

New cases filed 964 944 1043 1001 1006 1034 1138 1150 1072 991 1071
Total cases filed and added 1106 1078 1199 1136 1158 1191 1279 1275 1246 1205 1203
Transferred in 131 62 8 55 64 60 53 13 27 62 53
Transferred out 3 11 15 3 9 5 5 10 4 5 21

Total Cases Added w/Transfers 1234 1129 1192 1188 1213 1246 1327 1278 1269 1262 1235
Total Cases Disposed 1196 1136 1298 1221 1372 1267 1359 1309 1282 1229 1211

Total pending end of fiscal year 795 753 747 850 881 1031 1033 1057 1077 1054 1003

Performance Measures
Clearance Rate 96.92 100.62 108.89 102.78 113.11 101.69 102.41 102.43 101.02 97.39 98.06
* % under submission < one year 99.29 99.34 99.21 98.39 98.28 98.01 97.38 98.35 99.45 98.11 97.62
** % filed not disposed < two years 99.62 99.74 99.72 99.54 99.3 99.02 98.86 98.37 98.53 98.13 98.61

TOTAL OPINIONS ISSUED 1144 1078 1209 1153 1290 1208 1284 1259 1214 1136 1117

** -  Percent of Cases Filed But Not Yet Disposed for Less Than Two Years
* - Percent of Cases Under Submission for Less Than One Year



Courts of Appeals Proposed Budget 92,000              

Department 930 First Court of Appeals YTD

930                                  FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Budget  85                      85                     85                      90                      92                      92                      92                         

Actual Spent 46                      75                     42                      48                      48                      48                      37                         

Department 931 14th Court of Appeals Proposed Budget 92,000              

931                                  FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Budget  85                      85                     85                      90                      92                      92                      92                         

Actual Spent 46                      75                     42                      48                      48                      48                      37                         

The Appeals Courts do not have any General Fund Employees.
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Organizational Chart 
Fourteenth Court of Appeals

2018-2019 (2020-2021)

1.B. Page 1 of 1

Chief Justice
1                                     

Chief Staff Attorney
1                                 1

Central Staff 
4     Attorney     4

Justice
8                                     8

Staff Attorney
16                      16 

Clerk of the Court 
1                                     1

Network Specialist IV 
1                                  1

Staff Services Officer III
2                              2

Staff Services Officer II
1                                 1

Deputy Clerk IV
1                                 1   

Chief Deputy Clerk
1                              1

Director III
1                          1 

Staff Attorney
2                        2 

Legal Assistant IV
1                               1 
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Fourteenth Court of Appeals - Department 931

The First and Fourteenth Courts of Appeals are located in Houston. Their district includes Austin, Chambers, Colorado, Fort Bend,
Galveston, Grimes, Harris, Waller and Washington Counties. The core function of Texas intermediate appellate courts is to
process, review, and decide by written opinion or order appeals and orginal proceedings from trial courts in both civil and criminal
cases. In Fiscal Year 2017, 10,444 cases were added (cases filed, reinstated or remanded) to the dockets of the intermediate
appellate courts in the State of Texas. Critical to the courts’ ability to effectively resolve these legal disputes and dispose of these
appeals, the appellate courts must employ a highly skilled and trained professional workforce, including appellate court lawyers
and clerical staff, who assist the justices of the courts in disposing of cases.

The Fourteenth Court of Appeals remains better equipped to provide quality service to Texans and the citizens of Harris County in
the administration of justice in civil and criminal appeals and original proceedings because of the support provided by Harris
County, both in the facilities we occupy and the amounts budgeted by Harris County in support of the Fourteenth Court. To
maintain a high level of service and public access to a safe and secure courthouse, it is critical to maintain the guideline budgets at
current levels. To achieve the Court’s mission, the Fourteenth Court of Appeals respectfully requests that current funding levels
be maintained in the coming fiscal year.

See attached

To dispose of the same number of cases that are filed each state fiscal year.

The Harris County budget appropriation provides for supplemental salaries and fringe benefits for the justices of the Court,
additional security for the 1910 Courthouse, the use of electronic legal research, and general office supplies required by the
Court. (continued below)

To dispose of all submitted cases in less than 12 months from the date the case is submitted.

As 95% of the budget provided by the State is dedicated to personnel, a reduction in the budget provided by Harris County
would require a shift by the Court in its state funding to assure adequate security, legal research ability, and supplies necessary
for the operation of the Court. (continued below)

To dispose of all cases in less than 24 months from the date the case is filed or reinstated.

Such a shift in spending would require a reduction in staff that would seriously jeopardize the court's ability to provide timely
appellate review and timely disposition of original proceedings in our ten-county jurisdiction. Such a shift almost certainly
would cause clearance rates to drop and lead to a significant backlog in case dispositions.



 14th Court of Appeals 
Department 931

Key Statistical Information

Printed 12/10/2018

2
3
4
7
8

12
13
14
15
16
17
18
19
20
21
22
23
24
25
41
42
43
44

A F G H I J K L M N O P
14th 14th 14th 14th 14th 14th 14th 14th 14th 14th 14th

Fiscal Year FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10 FY09 FY08
Report's Ending Date 8/31/18 8/31/17 8/31/16 8/31/15 8/31/14 8/31/13 8/31/12 8/31/11 8/31/10 8/31/09 8/31/08

New cases filed 953 1008 1037 1009 1047 1067 1085 1148 1085 972 1027
Total cases filed and added 1140 1221 1252 1244 1283 1253 1263 1334 1292 1202 1197
Transferred in 125 42 5 43 41 72 61 11 62 68 99
Transferred out 5 5 18 3 5 8 9 28 7 11 23

Total Cases Added w/Transfers 1260 1258 1239 1284 1319 1317 1315 1317 1347 1259 1273
Total Cases Disposed 1228 1264 1244 1290 1334 1315 1326 1401 1291 1341 1146

Total pending end of fiscal year 794 757 756 760 766 782 780 791 875 819 901

Performance Measures
Clearance Rate 97.46 100.48 100.4 100.47 101.14 100.61 100.84 106.38 95.84 106.51 90.02
* % under submission < one year 99.89 99.34 99.76 99.95 99.95 99.46 99.37 99.69 99.91 99.31 97.71
** % filed not disposed < two yea 99.82 99.89 99.92 99.99 99.99 99.8 99.88 99.85 99.69 99.52 99.34

Total Opinions Issued 1103 1108 1096 1162 1220 1264 1238 1313 1191 1198 1048

** -  Percent of Cases Filed But Not Yet Disposed for Less Than Two Years
* -  Percent of Cases Under Submission for Less Than One Year



Courts of Appeals Proposed Budget 92,000              

Department 930 First Court of Appeals YTD

930                                  FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Budget  85                      85                     85                      90                      92                      92                      92                         

Actual Spent 46                      75                     42                      48                      48                      48                      37                         

Department 931 14th Court of Appeals Proposed Budget 92,000              

931                                  FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Budget  85                      85                     85                      90                      92                      92                      92                         

Actual Spent 46                      75                     42                      48                      48                      48                      37                         

The Appeals Courts do not have any General Fund Employees.
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MICHELLE GAINES

MANAGER

CIVIL SUPPORT

JESSICA MOIR

SUPERVISOR

CIVIL COURTS

(44)

CHRISTINE BALDWIN

MANAGER

CRIMINAL COURTS

CARNETTA WASHINGTON

MANAGER

CRIMINAL SUPPORT

KATHY TICKLE

SUPERVISOR

CRIMINAL DISTRICT COURTS

(52)

JESSICA ORDON

SUPERVISOR

COUNTY CRIMINAL COURTS

(34)

LESLIE CHARLES

SUPERVISOR

CRIMINAL POST TRIAL

(9)

AQUANETTE DAVIS

SUPERVISOR

FAMILY COURTS

(27)

CARLOS LOPEZ

SUPERVISOR

JUVENILE COURTS

(14)

RICK URDIALES

MANAGER

RECORDS

CARL MARTIN

SUPERVISOR

CLOSED RECORDS

(33)

REV. 1/1/2019

JUDY MARTINEZ

SUPERVISOR

HUMAN RESOURCES

(6)

LUIS DUQUE, JR.

MANAGER

ACCOUNTING

MINDY HAMRICK

SENIOR ANALYST

HARRIS COUNTY DISTRICT CLERK'S OFFICE

ORGANIZATIONAL CHART

RACHEAL LUCIO

SUPERVISOR

BILLING

(12)

AMY CONAWAY

MANAGER

HUMAN RESOURCES

CECILY HURD

SUPERVISOR

ACCOUNTING

(7)

VALERY CABRERA

SUPERVISOR

IV-D COURTS/INTAKE

(16)

DWAYNE O’QUINN

SUPERVISOR

FAMILY INTAKE

(23)

MARILYN BURGESS

DISTRICT CLERK

WES MCCOY

CHIEF DEPUTY

ADMINISTRATION

SUSANA CAMPOS

SUPERVISOR

 CRIMINAL COLLECTIONS

(11)

LAWANDA SMITH

SUPERVISOR

PROBABLE CAUSE COURTS

(15)

LURA BARLEY

SUPERVISOR

DISTRIBUTION

(9)

VALERIE DOMINGUEZ

SUPERVISOR

IMAGING

(63)

ANNIE GARCIA

MANAGER

CIVIL COURTS

PHYLLIS WASHINGTON

SUPERVISOR

CIVIL FAMILY POST TRIAL

(15) 

SYLVIA O’CAMPO

MANAGER

DATA CONTROL/

COMPLIANCE/TRAINING

ARACELI CARRIZALES

COMPTROLLER

TRACY HOPPER

 I.T. ADMINISTRATOR

MAX MANZANARES

MANAGER

JURY

RENELL HARKLESS

SUPERVISOR

CIVIL INTAKE

(33)

ADAN FIGUERO

SUPERVISOR

DATA CONTROL

(9)

IRMA MEDINA

EXECUTIVE ASSISTANT

ANGIE DOZIER

EXECUTIVE ASSISTANT

GLENDA SANDERS

DISBURSEMENT

OFFICER

MARCELLA HARRIS

SUPERVISOR

CALL CENTER

(8)

RENA COKER

SUPERVISOR

CRIMINAL CUSTOMER 

SERVICE

(10)

KATHY EMERSON 

SUPERVISOR

CRIMINAL INTAKE

(9)

DELIA MACIAS

ADMINISTRATIVE 

ASSISTANT

JUDITH SNIVELY

CHIEF DEPUTY

COURTS

JASON CANTU

SENIOR NETWORK 

ENGINEER

TAMMY GUERRA

CIVIL/FAMILY COURTS 

TRAINER

DANA GONZALES

COUNTY CRIMINAL COURTS 

TRAINER

JENNIFER GREEN

DISTRICT CRIMINAL 

COURTS TRAINER

EVIE GRANVILLE

COMMUNICATIONS

MANAGER

KEN OLIVE

MANAGER

EXTERNAL & 

GOVERNMENTAL AFFAIRS

DEVONTE HILL

COMMUNITY OUTREACH
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District Clerk

To provide the Judicial System and the public with information and support in the most technologically advanced 
methods possible by:

1. Fulfilling our statutory duties as record custodian and fee officer to the best of our abilities;

2. Fostering an environment for our employees that encourages the development of new ideas and the willingness to 
improve productivity;

3. Implementing our goals and objectives with the team approach and decision making at all levels of the organization;

4. And, striving to be a leader and example to other county and state agencies.

The District Clerk collected 44 Million dollars in civil fees for the calendar year 2017.

The number of jurors called for service in 2017 was 477,418. 

There are more than 250,000 Historical Cases that need preservation.

Out of all the records stored at the Canal Street location, there are still approximately 5 million paper cases that could be 
converted to electronic images.

The District Clerk supports 22 statutory Criminal District Courts, 7 specialty courts (Felony), 16 statutory Criminal County
Courts, 3 specialty courts (Misdemeanor), 24 Civil District Courts, 2 Tax Courts, 1 MDL Court, 11 Family District Courts, 1
CPS Court, 4 Title IV-D Courts, and 3 Juvenile District Courts.

Restructure our management model to allow for more competitive salaries to retain well trained deputies that are crucial to 
completing our constitutional duties. This direct action will decrease the number of knowledgeable, high performing 
employees lost to other county agencies.

Develop new strategies for effective outreach efforts to bring more minorities to jury service and begin work on a jury 
management system to reduce cost and improve efficiencies.

Work in partnership with the Budget Management Department to create a separate entity outside of the District Clerk's 
operational budget that would apply when Juror Payments and Juror Meals exceed the Clerk's jury budget allocation. This plan 
would assist in not depleting the District Clerk's funds necessary for non-labor operations. 



District Clerk Proposed Budget 36,178,000   

Department 550 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 27,300         27,350         29,600        31,200       32,415       33,065        34,455          
Final Adjusted 27,297         29,278         31,839        34,462       36,102       35,900        38,309          

Rollover Amount 1,188           2,189          3,206          3,687         3,835         2,854         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 22,505         23,478         24,485        26,382       28,127       29,183        23,504          

Non Labor/Trfs 3,453            3,487           4,038           4,172          3,864          3,511           2,964             

Actual Spent 25,958         26,965         28,523        30,554       31,991       32,694        26,468          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 408               415              439              442             455             476             
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Actual Expenditures

Labor & Benefits Non Labor/Trfs
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FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

408  415 
439  442  455  476 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Director
Kelvin L. Banks

Deputy Director
Dennis Potts

Justice Navigators
Lona Mattson 
Nelly Vasquez

Computer Applications Division
Edward Jones

Midnight Shift/Shift 1
Estella Fisher (S)
Aldo Martinez (S)

Pretrial Officers (20)

Administrative & Training Support Services
Takisha Blacklock (EA I)

Administrative Staff
Joseph Lewis (AA II)

Mai Ly (preferred Ly Mai) Vong (AA III) 

Training, Performance & Quality Staff
Sandra Vasquez (TPC)
LaToya Dunbar (QIS)

Defendant Monitoring Division
Aurora Roberts

Pretrial Screening Division
Troyce Carter

Byron Fisher (S)
Nicole Johnson (S)

Alan Murray (S)
Janey Smith (S)

Suzanne Carmona (I)
Mark Daniels (I)
Docket Clerks (9)

Pretrial Officers (24)
Monitoring Officer (1)

Evening Shift/Shift 3
Lauro Martinez (S)

Luis Zelaya (S)
Pretrial Interviewers (2)

Pretrial Officers (18)

Day Shift/Shift 2
Wanisha Harris (S)
Yaquelin Perez (S)

Pretrial Officers (26)

Susan Cedars (BSA II)
Unique Johnson (BSA II)

VACANT (SE)
Joseph Langford (SSS)

Legend of Positions:
• (AA) Administrative Assistant
• (BSA) Business Systems Analyst
• (EA) Executive Assistant
• (I) Investigator
• (QIS) Quality Improvement Specialist
• (SE) Software Engineer
• (S) Supervisor
• (SSS) System Support Specialist
• (TPC) Training & Performance Coordinator
129 Approved Positions

Harris County Pretrial Services
Table of Organization

2018 Approved Annual Budget: $8,609,000
Revised 11/28/18

Senior Justice Researcher
Whitney Threadcraft-Walker



FY 2019-20

Pretrial Services

The mission of Harris County Pretrial Services is to provide accurate and timely information to assist the judicial
officers in Harris County with making informed pretrial release decisions and to monitor defendants released on bond
to promote compliance with court orders and court appearances, and to support public safety.

Count of risk assessments (Public Safety Assessments, or PSAs) completed. For the period from December 1, 2017 through
November 30, 2018, the Department completed 84,275 PSAs. The Department projects that it will complete approximately
85,700 PSAs during the current fiscal year.

Count of people under Department supervision. As of January 31, 2015, the Department was supervising 2,193 defendants.
The Department began to see a substantial increase in late 2016, and by November 30, 2018, the number had increased to
12,350. These figures represent a 463% increase in supervisees in less than four years.

Appearance rate and safety rate. The most recent overall appearance rate available for defendants (the rate at which
defendants appeared for court as scheduled) was 73.37%. The most recent safety rate (the rate at which defendants did not
engage in new criminal activity) available was 96.44%.

Rate of concurrence between risk assessment recommendations and judicial decisions. The most recent figure available
(2017) indicates concurrence at Early Presentment at 80.2%. Figures at Art.15.17 hearings and in the assigned County Courts
are substantially higher than before Public Safety Assessment implementation.

As of December 2018, the daily cost of Pretrial Services supervision was calculated to be $0.83 per defendant. Based on a
daily jail bed cost of $88.74, the daily cost avoided is $87.91 per defendant.

Using technology to better manage risk of pretrial releasees under Department supervision, including replacement of the
Department's existing case management system, creation and development of s smartphone application to provide information
to releasees, and creation and development of applications to support remote kiosk and web-based defendant check-in. The
County previously committed to between $300,000 and $400,000 for implementation of a case management system (CMS),
and, if not a part of the CMS, smartphone, kiosk, and web components may cost approximately $50,000 per component.

Align Department performance measures with best practices, including meeting Department staffing and caseload ratio needs
based on the continued upward trend of the number of defendants under supervision.

Possible relocation of the Defendant Monitoring Division to better serve Department needs. We cannot estimate the budget
implications, although such a relocation likely would be related to build-out of an existing facility for multiple departments.



Pretrial Services Proposed Budget 9,832,000      

Department 605 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 6,632            6,632           7,000           7,250          7,491          7,640           8,608             
Final Adjusted 6,632            6,960           7,396           8,374          8,762          9,496           10,205          

Rollover Amount 127              380             1,124          1,479         1,492         1,263         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 6,401            6,470           6,042           6,674          7,056          7,874           6,755             

Non Labor/Trfs 104               102              220              211             205             319              320                

Actual Spent 6,505            6,572           6,262           6,885          7,261          8,193           7,075             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 86                 86                 94                96               109             118             
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Actual Expenditures

Labor & Benefits Non Labor/Trfs
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FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

86  86 
94  96 

109 
118 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



HARRIS COUNTY PRETRIAL SERVICES
FY 2019‐20 BUDGET LINE ITEMS

$9,832,000.00
$10,454,300.96
($622,300.96)

102.61%

SUBACCOUNT: 60 ‐ EXPENDITURES OBJECT ORIG BUDGET
LABOR AND BENEFITS 6000XX

SALARIES 600100 $6,637,873.00
SALARIES‐FINAL BENEFITS 600101 $0.00
INCENTIVES/ALLOWANCES 600115 $103,576.00
SOCIAL SECURITY 605100 $495,812.31
GROUP HEALTH 605210 $1,752,600.00
WORKERS COMPENSATION 605300 $67,414.12
UNEMPLOYMENT INSURANCE 605400 $13,482.82
RETIREMENT 605500 $1,017,958.71

TOTAL ‐ LABOR AND BENEFITS $10,088,716.96

MATERIALS AND SUPPLIES 6100XX

OFFICE SUPPLIES 610100 $61,000.00

TONER CARTRIDGES 610111 $23,600.00
PAPER 610120 $25,100.00
POSTAGE 610500 $2,500.00
COMPUTER OFFICE SUPPLIES 611200 $500.00

COMPUTER OFFICE SUPPLIES 500.00$                   500.00$                   CLEANING SUPPLIES, DVDS, FLASH DRIVES
PC EQUIPMENT $500‐$4999.99 620501 $56,700.00

LAPTOP COMPUTERS (3 UNITS) 5,400.00$                5,400.00$                REMOTE WORK (FOR ADM), RIC, DISASTER PLAN
PRINTER HP LASERJET M609DN (4 UNITS) 6,200.00$                6,200.00$                PHASE OUT IMPACT PRINTERS
PRINTER HP LASERJET M609X (2 UNITS) 3,400.00$                3,400.00$                REPLACE OLD PRINTERS ‐ SHARED
PRINTER HP COLOR LASERJET M553DN (1 UNIT) 1,200.00$                1,200.00$                REPLACE OLD PRINTERS ‐ PRIVATE OFFICE
DESKTOP COMPUTERS (TYPE TBD) (30 UNITS) 40,500.00$             40,500.00$             PROVIDE COLOR PRINTING FOR MANAGEMENT/TRAINING COORD

EQUIPMENT UNDER $500 620800 $3,980.00
PHONE HEADSETS AND POUCHES (4 UNITS) 440.00$                   440.00$                   NEW STAFF, REPLACE BROKEN EQUIPMENT
PHONE ADAPTERS FOR AVAYA PHONES (4 UNITS) 140.00$                   140.00$                   ADAPTERS TO USE WITH HEADSETS, REPLACE BROKEN EQUIPMENT
WIRELESS HEADSETS FOR TELEPHONES (3 UNITS) 900.00$                   900.00$                   REQUESTED BY ADMIN SUPPORT
FUJITSU SCANSNAP SCANNER (5 UNITS) 2,500.00$                2,500.00$                NEW STAFF, REPLACE BROKEN EQUIPMENT

FURNITURE UNDER $500 620804 $0.00
MISCELLANEOUS ITEMS 621311 $0.00
MISCELLANEOUS COMPUTER EQUIPMENT 621312 $1,000.00 HARD DRIVES, CD DRIVES, MEMORY

TOTAL ‐ MATERIALS AND SUPPLIES $174,380.00

SERVICES AND OTHER 6300XX
EQUIPMENT REPAIR AND MAINTENANCE 621300 $8,000.00

EQUIPMENT REPAIRS $8,000.00 REPAIRS AS NEEDED, INSTEAD OF INDIVIDUAL SERVICE AGREEMENTS
MAINTENANCE CONTRACT FACSIMILE 621306

TARGET AMOUNT
TOTAL
DIFFERENCE
LABOR AND BENEFITS AS A PERCENTAGE OF TARGET AMOUNT



SOFTWARE MAINTENANCE 630700 7,200.00$              
PC SAS 1,200.00$                1,200.00$                DATA ACCESS SOFTWARE USED FOR REPORT PRODUCTION
TELERIK SOFTWARE (2 LICENSES) 1,700.00$                1,700.00$                ANNUAL SUBSCRIPTION FOR APPLICATION DEVELOPMENT TOOLS
RESHARPER (2 LICENSES) 800.00$                   800.00$                   CODE QUALITY ANALYZER
IBM SPSS (1 LICENSE) 3,500.00$                3,500.00$               

SOFTWARE LICENSES 630705 $5,754.00
MICROSOFT VISIO (3 USERS) 900.00$                   900.00$                   FLOWCHARTING AND DESIGN SOFTWARE
ADOBE ACROBAT PRO (3 USERS) 1,350.00$                1,350.00$                ` PDF / FORM CREATION SOFTWARE
MICROSOFT ENTERPRISE AGREEMENT TRUE‐UP (10 USERS) 3,504.00$                3,504.00$                FY 2017 ENTERPRISE AGREEMENT TRUE‐UP

FEES AND SERVICES 630900 $20,750.00
TEXT MESSAGING FEES $3,000.00 DELIVER TEXT COURT DATE REMINDERS/NOTIFICATIONS
ARMORED CAR SERVICES $3,500.00 PICKUP/TRANSPORT OF COLLECTED FEES
ELECTRONIC MONITORING $12,000.00 SUPERVISION TECHNOLOGY
LOVETT AGENCY/NOTARY $0.00 VALID THROUGH 2019
AMERICAN PROB AND PAROLE ASSOC $550.00 ONE‐YEAR ORGANIZATIONAL MEMBERSHIP
TEXAS ASSOCIATION OF PRETRIAL SERVICES $300.00 ONE‐YEAR ORGANIZATIONAL MEMBERSHIP
MANAGER'S LEGAL BULLETIN $200.00 ONE‐YEAR SUBSCRIPTION
PROBATION AND PAROLE LAW REPORTER $200.00 ONE‐YEAR SUBSCRIPTION
CRIMINAL JUSTICE RESEARCH $200.00 ONE‐YEAR SUBSCRIPTION
JOURNAL OF OFFENDER MONITORING $150.00 ONE‐YEAR SUBSCRIPTION
TELICON/ATLAS $650.00 TRACKING SESSION LEGISLATIVE ACTIVITY

SEMINARS/CONFERENCES/TRAINING 630931 $22,500.00
PLURALSIGHT (5 USERS) 2,500.00$                2,500.00$                TRAINING FOR COMPUTER APPLICATIONS
OTHER     ($15,000.00) $20,000.00 AS NEEDED

RANDOM DRUG & ALCOHOL TESTING 630976 $113,500.00
ADMINISTRATIVE EXPENSE 633100 $1,000.00
RENTAL OF POSTAGE METER SCALE 633807 $500.00
COPIER RENTAL 634000 $3,500.00

TOTAL ‐ SERVICES AND OTHER $182,704.00

UTILITIES 6380XX
TELEPHONE 638300 $2,500.00

TOTAL ‐ UTILITIES $2,500.00

TRANSPORTATION AND TRAVEL 6500XX
TRAVEL EXPENSE 650200 $5,000.00
MILEAGE 651200 $1,000.00

TOTAL ‐ TRANSPORTATION AND TRAVEL $6,000.00

OTHER FINANCIAL TRANSACTIONS 6600XX
FY 2020 ROLLOVER 690102 $0.00

TOTAL ‐ OTHER FINANCIAL TRANSACTIONS $0.00



Defendants Under HCPS Supervision, January 2015 to December 2018

Source: Harris County Pretrial Services, Computer Applications Division
Revised 01/04/2019
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FELONY MISDEMEANOR TOTAL

The count of defendants under supervision increased by 469.4% 
between January 31, 2015 and December 31, 2018.



HARRIS COUNTY DISTRICT COURTS

BOARD OF JUDGES

HARRIS COUNTY LOCAL ADMINISTRATIVE JUDGE
Hon. Robert Schaffer

EXECUTIVE COMMITTEE:
Local Administrative Judge: Hon. Robert Schaffer

Administrative Judge Civil Div.: Hon. Mike Engelhart
Administrative Judge Criminal Div.: Hon. Maria Jackson
Administrative Judge Family Div.: Hon. Julia Maldonado
Administrative Judge Juvenile Div.: Hon. Michelle Moore

ADMINISTRATIVE OFFICE
Clay Bowman, Court Administrator

Court Svcs.
3 Staff Attys
1 Jury Charge
4 Operations
66 Coordinators
61 Court Reporters
5 Admin Asst.

Staff Svcs.
1 Asst. Mgr
1 Office Admin
3 Admin Asst.

Technical Svcs.
1 Tech Mgr
2 Programmers
5 Tech Support
2 Analysts

Specialized
Dockets

4 Program Mgrs
5 Case Mgrs*
2 Clinicians

Civil Division
24 Judges
2 Tax Masters
1 MDL Master*

Criminal Division
22 Judges
RIC Visiting Judge*

Family Division
11 Judges
11 Assoc. Judges*
4 Title 4D Masters*

Juvenile Division
3 Judges
3 Assoc. Judges

* Note: Thirteen positions in MDL, Title 4D, Reintegration Court, CPS Impact and Family Drug Court 
are funded through state or federal grants.

Jan 2019
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District Courts Administration

Mission Statement
To serve the interests of Justice by efficiently and effectively providing comprehensive administrative support to the
District Courts and Judges of Harris County, to manage court improvement programs, and to act as a liaison between
the courts and the public we serve.

Cases Filed: Criminal (40,104); Civil (63,806); Family/CPS (58,414); Juvenile Delinquency (5,112)

The Felony Case Clearance Rate (dispositions divided by filings) reached 100% in October 2018 for the first time in twelve
months, as court operations continue to recover from displacement due to Hurricane Harvey.

The jail population, which had risen from 7,654 in October 2017 to 9,907 in September 2018, decreased 8% to 9,160 on
12/6/2018, partly as a result of an additional impact docket begun in October to expedite disposition of cases involving the
five offenses most responsible for pretrial jail population.

The 'Responsive Interventions for Change' (RIC) docket managed 9,891 State Jail felony cases in the two year period since its
inception in Oct. 2018. In that time, State Jail commitments have decreased 29%.

The number of jail days for low-level felony drug and prostitution cases were reduced by 100,000 days in year 1 and 140,000
days in year 2 compared to similarly situated defendants from the year prior to creation of the RIC docket.

The District Judge Trying Criminal Cases approved changes to the Fee Schedule for attorneys representing indigent
defendants. The changes are effective with the start of FY2020. The projected budget impact is approximately $4,505,155.
Further changes, if adopted by Family and Juvenile District Court divisions, could cost an additional $3,233,563.

The District Courts Trying Criminal Cases began working on case and docket management improvements with the Justice
Management Institute through the MacArthur Safety and Justice Initiative in April 2018. Case management innovations are
intended to improve times to disposition and reduce the number of court appearances for defendants and attorneys, with
corresponding cost reductions for case processing and incarceration.

Continuing the work of the jail population impact dockets, with the assistance of visiting judges, should accelerate a reduction
in the number and cost of pretrial detainees. Continuing or expanding the scope of the 'Responsive Interventions for
Change' (RIC) should further reduce costs resulting from pretrial detention and recidivism on low-level felony cases.



District Court Administration Proposed Budget 28,150,000   

Department 700 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 14,462         19,206         21,032        24,100       25,271       25,835        27,058          
Final Adjusted 17,782         19,972         23,285        24,937       26,622       29,119        31,022          

Rollover Amount 451             899             1,411         2,449         3,964         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 17,340         18,104         19,127        20,042       20,843       21,162        16,481          

Non Labor/Trfs 434               1,160           3,145           3,475          3,273          3,691           3,966             

Actual Spent 17,774         19,264         22,272        23,517       24,116       24,853        20,447          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 229               230              233              234             233             232             

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

229  230  233  234  233  232 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Court Appointed Attorneys Proposed Budget 46,000,000   

Department 701 District Courts YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Budget 32,660         36,520         32,000        35,900       36,618       45,000        45,000          

Actual Fees 32,660         35,772         36,058        39,945       45,783       45,191        38,925          

Proposed Budget 4,000,000     

Department 941 County Courts YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Budget 3,956            3,951           3,400           4,200          3,684          3,900           3,900             

Actual Fees 3,956            3,937           3,313           3,365          3,849          4,314           3,730             

Court Appointed Attorneys were separated into cost centers in FY 2013.  There are no employees in these

cost centers, just attorney fees and some court costs.

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

 50,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

County Courts

Original Budget Actual Fees
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FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

District Courts

Original Budget Actual Fees



Staff Atty - CCL 
Staff Atty-JP 

Staff Atty Intern (2) 

Infrastructure Services Director 

Technical Services 
Sr. Division Manager 

l 
Systems Engineer 

Network Admin 

Field Services Tech (3) 

Help Desk 
Admin. Clerk II (2) 

FY20 12.14.18 

Research & Analytics 
Sr. Division Manager 

l 
Programmer 

Web App Developer 

Court Mgmt Analyst 

Harris County 
Office of Court Management 

Chief Hearing Officer 
Hearing Officers (9) 

Hearing Officer Temp (1) 

Visiting Judges 

Office Administrator 
Asst. Office Administrator 

Special County Court Judge (1) 
Special JP Court Judge (1) 

Visiting District Court Judge (1) 
Capital Impact Project Judge (1) 

State Jail Visiting Judge (1) 
Impact Docket Visting Judge (1) 

County Court Services Director 
(including PC Court operations) 

Special Programs 
Manager (Criminal) 

Operations Coordinator 
Criminal Division 

County Criminal 
Coordinator {16) 

County Criminal 
Court Reporter (16) 

Sub Court Coordinator (2) 

Bf Process Civil 
Division Manager 

l 
County Civil 

Coordinator (4) 

County Civil 
Court Reporter (4) 

Justice Court Svc Director 
(including Class C PC Court operations) 

Bf Process JP Courts 
Division Manager 

Business Process Analyst 

Asst. Chief Clerk (PC) 

Admin. Clerk I 

Admin. Clerk II (5) 

Clerk (3) 



FY 2019-20 

Department Name: Office of Court Management 

DEPARTMENT PURPOSE/MISSION 

The Office of Court Management provides administrative support to the sixteen (16) County Criminal Courts at Law, 
four ( 4) County Civil Courts at Law, the Probable Cause Hearing Court, and the judges and court staff who serve in 
each of these court venues. In addition, OCM provides support to the sixteen (16) Justice Courts and four (4) Probate 
Courts, which maintain discrete operating budgets. These administrative support functions include budget and fiscal 
management, workforce management, operations management, legal and staff attorney support, and information 
technology support (infrastructure, help desk, database administration, and business intelligence/report development). 
OCM also provides funding for court foreign language interpreters, enabling technologies, continuing education, and 
visiting judges. 

The Mission of the Office of Court Management is to assist the Harris County and Justice Courts in their ability to 
provide a forum for the fair, impartial, accessible, and timely resolution of cases. This mission is accomplished through 
close collaboration, enabling-technologies, justice community leadership, and continual evaluation and improvement 
of court management and justice practices. 

KEY STATISTICAL INFORMATION 

1. Criminal (16 Courts): 21,568 Total Active Cases Pending (Nov 2018), 86,571 Cases on the Docket (lY), 59,430 Incoming 
Cases (lY), 51,539 Total Cases Disposed (lY), 87% Clearance Rate (lY), 5.4 Avg. Settings to Disposition (Nov 2018), 
27%/19%/54% of Cases Disposed by 30/60/90+ Days (Nov 2018), 51/58 Defendants/Cases, Per Court/Day (Nov 2018). II 

2. Civil (4 Courts): 11,129 Active Cases Pending (Nov 2018), 24,245 Cases Added (lY), 21,220 Cases Disposed (lY), 88% 
Clearance Rate (lY), 40%/27%/33% of Cases Disposed by 30/60/90+ (lY Avg.), 3,247 Cases w/ self-represented 
plaintiffs/petitioners (1 Y). II 

3. Probable Cause Hearing Court (Ql 2018): 14,446 Probable Cause Cases, 2,244 To Be Warrants/Walk-Through, 2,257 HCDA 
To-Be Warrants, 1,513 Emergency Protective Orders (MOEP) Granted, 928 Out of County Cases, 49 Blood Warrants, 7,164 
Class-C Cases, and 1,664 Mental Health Warrants. II 

4. Key statistical information tracked by the Office of Court Management varies between court divisions, and while some of this 
information remains consistent, other reporting priorities change over time to reflect the needs of the Harris County courts, the 
greater Harris County justice environment, and relevant trends in state courts. II 

5. All court divisions served by the OCM continue to suffer the impacts of flooding from Hurricane Harvey. All County 
Criminal Courts at Law are displaced with severe restrictions on access to courtrooms. The flooding's impact to other justice 
partners further restricts the normal capacity to process and dispose of cases in all court divisions. II 

GOALS/OBJECTIVES & ASSOCIATED BUDGET IMPLICATIONS . 

1. Increase of interpreter fee schedule. Surrounding counties pay higher rates causing our courts to struggle to schedule 
interpreters timely and on a recurring basis. 

2. We continuously aim to improve our ability to attract, retain, and develop qualified staff through both financial compensation 
and training I professional development opportunities. Sufficient funding to support salaries is imperative to appropriate and 
competent staffing. Additionally, funding to increase training and development opportunities for staff provides growth for 
employees and lays the foundation for greater efficiency and effectiveness. 

3. Improving public access to courts and court information through modernizing our public-facing court websites. This 
modernization would include three main goals; (1) a responsive design on a modem website architecture to allow for easier 
site navigation across all devices, (2) the integration of internally-developed, public-facing reports and research projects, and 
(3) better site layout and search engine optimization to help the public find the information, documents, physical locations, and 
justice agencies they are seeking. 

ORGCHART 

Attach a one-page org chart of your department. 



County Courts Administration Proposed Budget 15,940,000   

Department 940 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 11,609         11,899         12,200        12,800       14,300       14,585        15,326          
Final Adjusted 11,254         12,404         13,319        13,681       15,009       16,039        16,535          

Rollover Amount 1,089          822             400            1,195         1,207         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 10,235         10,845         11,220        11,710       12,616       13,290        10,571          

Non Labor/Trfs 316               418              1,186           1,502          1,151          1,374           1,077             

Actual Spent 10,551         11,263         12,406        13,212       13,767       14,664        11,648          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 85                 87                 89                95               92               94               
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Actual Expenditures

Labor & Benefits Non Labor/Trfs
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Adopted Budgets & Rollovers

Original Adopted Rollover Amount

85  87  89 
95  92  94 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Court Appointed Attorneys Proposed Budget 46,000,000   

Department 701 District Courts YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Budget 32,660         36,520         32,000        35,900       36,618       45,000        45,000          

Actual Fees 32,660         35,772         36,058        39,945       45,783       45,191        38,925          

Proposed Budget 4,000,000     

Department 941 County Courts YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Budget 3,956            3,951           3,400           4,200          3,684          3,900           3,900             

Actual Fees 3,956            3,937           3,313           3,365          3,849          4,314           3,730             

Court Appointed Attorneys were separated into cost centers in FY 2013.  There are no employees in these

cost centers, just attorney fees and some court costs.
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COUNTY AUDITOR'S FORM 412

                            FY 2018-19 ORGANIZATION CHART FOR                    JUSTICE OF THE PEACE PRECINCT 1, PLACE 1

Judge 

Chief Clerk         THAN (TOM) VU

Assistant Chief Clerk

Civil Traffic/Criminal/Collection/Financial
Administrative 

ALAN CERNY (I) MARY MARKS (I)
   JOHN MARRON (I)                CARLOS GARCES (I)

 
Clerk 

MARISOL GARCIA GENESIS BARRERA

SADITH SOTO DIANE GOMEZ

EVIE PEREZ KARLA BENITEZ
DIMPLE PATEL ELIZABETH GUILLEN

JESSICA MOSQUEDA

DENA ROBINS

ANA PORTILLO

VALERIA VILLACORTA

Clerk                 MONICA RAMOS

        PERLA DELGADO GARCIA

           GABRIELLE SARRAFIAN

SAMANTHA FRANKLIN
  NELLY ABARCA

Clerk ALEJANDRA HUERTA

CHANDRA JARMON
LAURA MORENO

 SYLVIA HOWARD  

      

  

           KATHERINA NGUYEN  ----  LIEN NGUYEN

                JUDGE ERIC WILLIAM CARTER
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Justice of the Peace 1-1

Harris County Justice of the Peace 1-1 strives to serve the people of Precinct 1 and all who use our services by
providing efficient and accessible administration of justice, and to treat everyone with integrity, fairness, and respect.

Harris County JP 1-1 is the 4th busiest Court in the County in terms of case filings and revenue collected and continues to
grow. Further, the cost of office supplies, paper usage, and postage has increased due to legislative and technological changes.

Total number of cases filed: 49,629 (8480 Civil, 503 Juvenile/Criminal, 40498 Adult criminal, 148 Truancy).
Total number of cases disposed: 51040 (8510 Civil, 42530 Criminal)

JP 1-1 is fully staffed with a total of 28 clerks, including 7 Administrative Clerks. However, the implementation of Odyssey
has resulted in an increase of man hours to complete the same tasks under the previous case management system.

The majority of the clerks in JP 1-1 are cross-trained in multiple departments and we have zero vacancies. Every
Administrative Clerk at JP 1-1 is a Master Justice of the Peace Court Clerk, having passed the Master Clerk exam
administered by the Texas Justice Court Training Center.

JP 1-1 is one of the Harris County Justice Courts that handles Truancy Adjudication Hearings. JP 1-1 has a strong community
outreach presence, and also holds Teen Court, a project that helps provide youth with an understanding of, and participation
in, the judicial system.

Technology and training – To continue developing technological resources to streamline the efficient intake and processing of
cases in the court, our court would like to have funding to update and acquire new technology and equipment. We would like
to increase Odyssey's capabilities by implementing software updates that will meet specific needs of the Harris County Justice
Courts. We also want to continue to send our clerks and supervisors to the Texas Justice Court Training Center and other
trainings in Texas that will increase their knowledge and expertise, and help our staff become better clerks.

Security – To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff,
annex building occupants, and the citizens conducting business at the courthouse. We strongly feel there is a need for
increased security in our building. There is currently no metal detector in our building. During our busiest times, we usually
have hundreds of people or more in the lobby, and a court room that is at full capacity. We need a full time bailiff and a second
bailiff for busier court days to adequately cover our courtroom and office area.

Renovations - The building at 7300 North Shepherd has not seen any serious renovations since it was built in 1987. We need
to add additional cashier windows in an effort to become more efficient and drastically reduce the wait time for the public who
use our services - currently we only have 6 cashier windows and this is not sufficient to address our high volume of window
traffic. We would like to renovate our civil department office space to include a waiting room for our jurors. Currently, jurors
do not have an area where they can sit while waiting to see if their services will be needed at our court.



Justice of the Peace, Precinct 1 Place 1 Proposed Budget 2,211,000       

Department 311 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,588              1,643             1,850              1,953              2,023              2,070              2,106                 

Final Adjusted 1,588              1,790             1,978              2,128              2,179              2,153              2,485                 

Rollover Amount 97                     123                 176                  156                  217                  241                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,413              1,585             1,681              1,866              1,882              1,770              1,562                 

Non Labor/Trfs 70                      65                     101                   98                      67                      121                   75                         

Actual Spent 1,483              1,650             1,782              1,964              1,949              1,891              1,637                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 26                      28                     26                      26                      24                      28                     

 ‐

 500

 1,000

 1,500

 2,000

 2,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

26 
28 

26  26 
24 

29 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018
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Justice of the Peace, Precinct 1, Place 2

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in controversy does
not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various administrative type cases. The Justice
Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to provide fair notice,
meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters before the Court. Handling a
large volume of cases covering a wide range of topics, and often dealing with unrepresented litigants, the Court conducts
proceedings without unnecessary expense or undue formalism, yet still requires the appropriate dignity and adherence to statutory
and rule based procedures, all while ensuring that litigants leave the Court feeling they were treated fairly and with respect.

Total number of cases filed: 29,293 (breakdown: 9631 civil, 142 juvenile criminal, 19520 adult criminal, 0 truancy)
***Data compiled from December 2017 through November 2018 (November monthly data is an estimate based off the
average of the previous three months’ total)

Note: While criminal case filings have decreased with the county’s conversion to the new ticket writer system in July 2018, we expect the
filings to increase when/if these issues are resolved. Furthermore, it is anticipated that the civil jurisdiction of the justice courts may increase
to a $20,000 amount in controversy during this upcoming legislative session, to be effective in September 2019; should this happen, we
expect the justice courts will inherit some volume of civil case filings from the county civil courts.
Total number of cases disposed: 24,079 (breakdown: 8715 civil, 15364 criminal)

Note: Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe restrictions on access
to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing practices and delayed dispositions.

Number of staff positions filled: 28
Number of staff positions vacant: 3

To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 1 Place 2 Proposed Budget 2,450,000       

Department 312 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 2,019              1,643             1,953              2,216              2,293              2,340              2,379                 

Final Adjusted 2,019              1,790             2,251              2,418              2,516              2,601              2,960                 

Rollover Amount 60                     146                 202                  229                  261                  581                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,908              1,916             1,900              1,972              2,035              1,934              1,582                 

Non Labor/Trfs 49                      75                     145                   214                   216                   77                      55                         

Actual Spent 1,957              1,991             2,045              2,186              2,251              2,011              1,637                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 31                      29                     30                      29                      28                      28                     

 ‐
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 1,000
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 2,000
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FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
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 ‐
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 1,000
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 2,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

31 
29  30  29  28  28 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Justice of the Peace 2-1

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to
provide fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters
before the Court. Handling a large volume of cases covering a wide range of topics, and often dealing with
unrepresented litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still
requires the appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants
leave the Court feeling they were treated fairly and with respect.

Total number of cases filed: 10,031 (breakdown: 4251 civil, 131 juvenile criminal, 5475 adult criminal, 174 truancy)

While criminal case filings have decreased with the county's conversion to the new ticket writer system in July 2018. We
expect the filings to increase when/if these issues are resolved. Furthermore, it is anticipated that the civil jurisdiction of the
justice courts may increase to a $20,000 amount in controversy during this upcoming legislative session, to be effective in

September 2019; should this happen, we expect the justice courts will inherit some volume of civil case filings from the
county civil courts.
Total number of cases disposed: 10,385 (breakdown: 4498 civil, 5887 criminal)

Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe restrictions
on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing practices and
delayed dispositions.

Number of staff positions filled: 11 and 1 Temp
Number of staff positions vacant: 0

To continue developing technological resources to streamline the efficient intake and processing of cases in the court

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 2 Place 1 Proposed Budget 1,106,000       

Department 321 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 818                   823                  930                   982                   1,014              1,035              1,053                 

Final Adjusted 818                   886                  974                   1,080              1,155              1,141              1,194                 

Rollover Amount 36                     42                    98                     141                  168                  79                    

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 757                   820                  845                   909                   951                   943                   815                      

Non Labor/Trfs 23                      24                     31                      27                      36                      55                      65                         

Actual Spent 780                   844                  876                   936                   987                   998                   880                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 9                         11                     12                      10                      11                      12                     

 ‐
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 ‐
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Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

9 

11 
12 

10 
11 

12 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Justice of the Peace, Precinct 2, Place 2 (322)

The Justice of the Peace Precinct 2 Place 2 presides over the Justice Court, with jurisdiction in civil matters in which
the amount in controversy does not exceed $10,000, and in criminal matters punishable by fine only; and the Truancy
Court, with jurisdiction in matters involving truant conduct. The Justice of the Peace also has a variety of
administrative and magisterial duties, and performs marriage ceremonies.

A Justice of the Peace Court:
will provide fair notice and a meaningful opportunity to be heard in criminal proceedings;
will ensure the fair, expeditious, and inexpensive resolution of civil cases;
will conduct all proceedings without unnecessary expense or delay, with appropriate dignity, undue formalism, and the
adherence to rules with sufficient flexibility to serve the ends of justice.

The Harris County Courts Staff Workload Study resulted in an immediate need for additional staff.

Odyssey Case Management System in its current configuration does not allow for efficient reporting, queries, the ability to
view more than one document at a time, and lacks many forms resulting in additional staff workload hours.

Electronic Case and Citation Filing Systems in their current configuration do not allow for efficient processing resulting in
additional staff workload hours.

Civil caseload is approximately 5000+ cases per year and is expected to grow significantly due to projected increases in
jurisdictional limits as well as a revised electronic case filing system.

Criminal caseload is approximately 7500+ cases per year and continues to increase. New offenses and local rules will add to
this caseload as well as the newly implemented electronic citation filing systems once the problems are rectified.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.

Need to increase current salary maximum pay for existing staff, add two additional full time clerks and increase education and
training budget.

To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

Need to purchase new office equipment (high speed and high capacity printers and shredders and work area furniture).

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

Need to implement exterior secured parking area for Judge and court staff and add courtroom entrance and lobby security
check points.



Justice of the Peace, Precinct 2 Place 2 Proposed Budget 1,057,000       

Department 322 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 771                   780                  891                   938                   969                   990                   1,007                 

Final Adjusted 775                   834                  953                   1,053              1,122              1,252              1,329                 

Rollover Amount 36                     60                    116                  153                  262                  322                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 715                   751                  767                   868                   834                   904                   602                      

Non Labor/Trfs 20                      21                     66                      29                      21                      18                      11                         

Actual Spent 735                   772                  833                   897                   855                   922                   613                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 9                         11                     11                      11                      8                         9                        
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Justice of the Peace, Precinct 3 Place 1 Proposed Budget 1,993,000       

Department 331 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,488              1,493             1,700              1,792              1,851              1,895              1,926                 

Final Adjusted 1,488              1,659             1,921              2,168              2,327              2,403              2,351                 

Rollover Amount 119                  217                 376                  476                  508                  425                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,324              1,392             1,478              1,596              1,694              1,648              1,293                 

Non Labor/Trfs 34                      46                     47                      76                      65                      318                   100                      

Actual Spent 1,358              1,438             1,525              1,672              1,759              1,966              1,393                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 20                      21                     22                      22                      20                      20                     

 ‐
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 1,000
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 ‐
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 1,500

 2,000
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Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

20  21  22  22 
20  20 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Justice of the Peace, Precinct 3 Place 2 Proposed Budget 1,302,000       

Department 332 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,028              1,033             1,100              1,158              1,195              1,220              1,240                 

Final Adjusted 1,028              1,076             1,118              1,302              1,362              1,399              1,230                 

Rollover Amount 11                     15                    116                  167                  181                  188                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 968                   1,010             930                   1,013              1,040              1,054              914                      

Non Labor/Trfs 46                      47                     70                      121                   140                   154                   22                         

Actual Spent 1,014              1,057             1,000              1,134              1,180              1,208              936                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 12                      13                     13                      13                      14                      14                     
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Justice of the Peace 4-1

The Justice of the Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice and justice delayed is justice denied. Thus the Court strives to provide
fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters before the
Court. Handling a large volume of cases covering a wide range of topics, and often dealing with unrepresented
litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still requires the
appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants leave the
Court feeling they were treated fairly and with respect.

Total number of cases filed: 133, 562 (breakdown: 10840 civil, 989 juvenile criminal, 121630 adult criminal, 103 truancy)

While criminal case filings have decreased with the county's conversion to the new ticket writer system in July 2018, we
expect the filings to increase when issues are resolved. It is anticipated that the civil jurisdiction of the justice courts may
increase to $20,000 in controversy during this upcoming legislative session, to be effective in Sept. 2019; court will inherit
county civil filings.
Total number of cases disposed: 112, 114 (breakdown: 10339 civil, 101775 criminal)

Note: Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe
restrictions on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing
practices and delayed dispositions.

Number of staff positions filled: 40
Number of staff positions vacant: 2

 To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court, staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 4 Place 1 Proposed Budget 3,173,000       

Department 341 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 2,359              2,360             2,600              2,736              2,824              2,880              2,924                 

Final Adjusted 2,355              2,546             2,829              3,331              3,876              4,528              4,968                 

Rollover Amount 118                  231                 595                  1,052             1,648             2,048            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 2,075              2,109             2,082              2,093              2,081              2,247              2,066                 

Non Labor/Trfs 106                   142                  113                   164                   119                   182                   145                      

Actual Spent 2,181              2,251             2,195              2,257              2,200              2,429              2,211                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 33                      32                     31                      31                      35                      39                     

 ‐
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Original Adopted Rollover Amount
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35 

39 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Department Purpose/Mission: 
 

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in controversy does not 

exceed $10,000, eviction matters, criminal cases punishable by fine only, and various administrative type cases. The Justice Court also 

sits as a Truancy Court, with jurisdiction over truant conduct matters. 

  

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to provide fair notice, 

meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters before the Court. Handling a large 

volume of cases covering a wide range of topics, and often dealing with unrepresented litigants, the Court conducts proceedings 

without unnecessary expense or undue formalism, yet still requires the appropriate dignity and adherence to statutory and rule based 

procedures, all while ensuring that litigants leave the Court feeling they were treated fairly and with respect. 

 

Goals/Objectives & Associated Budget Implications: 

 

1. To continue developing technological resources to streamline the efficient intake and processing of cases in the court. 

 

2. To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex building 

occupants, and the citizens conducting business at the courthouse. 

 

3. To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational 

advancement opportunities. 
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Justice of the Peace Precinct 4, Place 2 Statistics: 

 

 
 

*Data compiled from December 2017 through November 2018 (November monthly data is an estimate based off the average of 

the previous three months’ total) 

 

1.       Total number of cases filed: 47,393 (breakdown: 15,523 civil, 483 juvenile criminal, 31161 adult criminal, 226 

truancy) 

 

2.       Note: While criminal case filings have decreased with the county’s conversion to the new ticket writer system in 

July 2018, we expect the filings to increase when/if these issues are resolved. Furthermore, it is anticipated that 

the civil jurisdiction of the justice courts may increase to a $20,000 amount in controversy during this upcoming 

legislative session, to be effective in September 2019; should this happen, we expect the justice courts will inherit 

some volume of civil case filings from the county civil courts.  

 

3.       Total number of cases disposed: 44,528 (breakdown: 16173 civil, 28355 criminal) 

 

4.       Note: Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with 

severe restrictions on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including 

shifting filing practices and delayed dispositions.  

 

5.       Number of staff positions filled: 20 

Number of staff positions vacant: 1 

 



Justice of the Peace, Precinct 4 Place 2 Proposed Budget 1,680,000       

Department 342 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,255              1,244             1,400              1,476              1,525              1,555              1,581                 

Final Adjusted 1,255              1,282             1,496              1,641              1,702              1,746              1,912                 

Rollover Amount 40                     93                    165                  177                  292                  232                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,160              1,194             1,258              1,346              1,289              1,386              1,206                 

Non Labor/Trfs 52                      65                     60                      111                   51                      108                   52                         

Actual Spent 1,212              1,259             1,318              1,457              1,340              1,494              1,258                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 16                      19                     18                      18                      19                      21                     
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Clerk II (1) 

Clerk III (1) 
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Criminal Back Office Support 

 
Administrative Clerk I (1) 

Clerk I (4) 

Clerk II (1) – Dedicated to Truancy/Juvenile 

Clerk III (2) 

Clerk V (1) 

Clerk V (Part-Time) (2) 

 

Civil Window / Back Office 

Support Clerks 
 

Clerk I (4)  

Clerk II (2) 

Clerk III (1) 

In Court Support 
Administrative Clerk I (1) 

Administrative Clerk II (1) 

Clerk I (1) 

Phone Staff  
Clerk I (3) 

Financial Clerk 
Clerk I (1) 
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Justice of the Peace, Precinct 5 Place 1

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to
provide fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters
before the Court. Handling a large volume of cases covering a wide range of topics, and often dealing with
unrepresented litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still
requires the appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants
leave the Court feeling they were treated fairly and with respect.

From January 2018 to October 2018 over 44,000 criminal cases were filed in our court and over 40,000 criminal cases were
disposed. Of the 16 Harris County JP's we are number 3 in total criminal case filings.

From January 2018 to October 2018 over 18,000 civil case were filed in our court and over 15,000 civil cases were disposed.
Of the 16 Harris County JP's we are number 1 in total civil case filings.

As of today we have 29 full time employees and 1 part time employee. We also have 1 full time position that we expect to fill
by the end of December 2018.

Our court hears a number of dockets every week. This includes a daily eviction docket with an average of 60 cases per day,
criminal and civil jury and bench dockets, criminal pre-trials, civil motions and civil defaults, criminal show cause along with
Occupational Drivers License and Property Seizures. Our court is processing approximately 6,300 cases per month.

4 different school districts file truancy cases with our court.

. To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 5 Place 1 Proposed Budget 2,407,000       

Department 351 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,815              1,820             2,000              2,109              2,181              2,225              2,265                 

Final Adjusted 1,815              1,945             2,146              2,485              2,771              2,854              2,734                 

Rollover Amount 79                     142                 376                  590                  316                  469                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,683              1,721             1,683              1,817              1,912              2,064              1,698                 

Non Labor/Trfs 45                      74                     53                      59                      215                   303                   137                      

Actual Spent 1,728              1,795             1,736              1,876              2,127              2,367              1,835                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 27                      28                     27                      29                      29                      30                     

 ‐

 500

 1,000

 1,500

 2,000

 2,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

27  28  27 
29  29  30 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff







Justice of the Peace, Precinct 5 Place 2 Proposed Budget 3,403,000       

Department 352 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 2,662              2,667             2,910              3,069              3,172              3,235              3,288                 

Final Adjusted 2,662              2,856             3,070              3,515              3,914              4,400              4,887                 

Rollover Amount 111                  154                 403                  742                  1,167             1,600            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 2,401              2,591             2,560              2,572              2,591              2,632              2,114                 

Non Labor/Trfs 120                   89                     86                      137                   125                   147                   113                      

Actual Spent 2,521              2,680             2,646              2,709              2,716              2,779              2,227                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 38                      41                     39                      38                      37                      39                     

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

38 
41  39  38  37  39 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



  FY 2018‐19 ORGANIZATION CHART FOR JUDGE RICHARD C. VARA, JUSTICE OF THE PEACE, PRECINCT 6 PLACE 1 

 

  JUDGE RICHARD C. VARA
JUSTICE OF THE PEACE 

PCT. 6, PL 1

CHIEF CLERK

ASSISTANT CHIEF 
CLERK

SUPERVISOR

CRIMINAL 
CLERK

CRIMINAL 
CLERK CIVIL CLERK CIVIL CLERK

TEMP CLERK
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Justice of the Peace 6-1

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to
provide fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters
before the Court. Handling a large volume of cases covering a wide range of topics, and often dealing with
unrepresented litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still
requires the appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants
leave the Court feeling they were treated fairly and with respect.

Total number of cases filed: 6,032 (breakdown: 2761 civil, 42 juvenile criminal, 3229 adult criminal, 0 truancy)

See Attached Sheet.

Total number of cases disposed: 5,347 (breakdown: 2382 civil, 2965 criminal)

 Note:Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe
restrictions on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing
practices and delayed dispositions.

Number of staff positions filled: 7 Full time clerks & 1 Temp clerk.
Number of staff positions vacant: 0

To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 6 Place 1 Proposed Budget 806,000           

Department 361 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 565                   605                  680                   718                   742                   755                   768                      

Final Adjusted 565                   636                  718                   765                   818                   858                   912                      

Rollover Amount 17                     36                    47                     77                     113                  144                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 534                   582                  654                   672                   682                   705                   599                      

Non Labor/Trfs 8                         18                     19                      16                      17                      17                      13                         

Actual Spent 542                   600                  673                   688                   699                   722                   612                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 7                         8                        8                         8                         8                         8                        

 ‐

 100

 200

 300

 400

 500

 600

 700

 800

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 100

 200

 300

 400

 500

 600

 700

 800

 900

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

7 
8  8  8  8  8 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



                                                                                                  ORGANIZATION CHART                            JUDGE ANGELA D RODRIGUEZ, JP 6‐2 
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PRECINCT 6, PLACE 2 

 

CHIEF CLERK 

ADMINISTRATIVE CLERK 

CIVIL CLERK  

ADMINISTRATIVE CLERK  

CIVIL CLERK  

CRIMINAL CLERK  

CRIMINAL CLERK  
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JUSTICE OF THE PEACE 6-2

CONTINUE TO ASSIST AND SERVE THE PUBLIC AND TO FULFILL THE REQUIREMENTS MANDATED
BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS.

Total number of cases filed: 3,852

Criminal case filings decreased with the conversion to the new ticket writer system in July 2018. It is expected that filings will increase
when/if issues are resolved. Civil jurisdiction of justice courts may increase to $20,000 amount in controversy during upcoming legislative
session to be effective in Sept 2019; the justice courts will inherit some of civil case filings from county civil cts

Total number of cases disposed: 3,682

Note: Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe
restrictions on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing
practices and delayed dispositions.

Number of staff positions filled: 8
Number of staff positions vacant: 0

Hire two (2) additional clerks to share workload and to fulfill the functions of this court.



Justice of the Peace, Precinct 6 Place 2 Proposed Budget 905,000           

Department 362 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 635                   705                  780                   821                   848                   865                   879                      

Final Adjusted 655                   736                  801                   948                   1,049              1,142              1,257                 

Rollover Amount 9                        19                    127                  201                  277                  378                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 627                   687                  655                   715                   756                   748                   635                      

Non Labor/Trfs 16                      23                     18                      25                      11                      12                      15                         

Actual Spent 643                   710                  673                   740                   767                   760                   650                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 8                         9                        9                         9                         9                         9                        

 ‐

 100

 200

 300

 400

 500

 600

 700

 800

 900

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 100

 200

 300

 400

 500

 600

 700

 800

 900

 1,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

8 
9  9  9  9  9 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff









Justice of the Peace, Precinct 7 Place 1 Proposed Budget 1,286,000       

Department 371 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 850                   880                  1,080              1,132              1,171              1,195              1,213                 

Final Adjusted 849                   1,017             1,208              1,504              1,683              1,832              2,059                 

Rollover Amount 110                  126                 355                  512                  637                  846                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 671                   832                  776                   930                   947                   894                   748                      

Non Labor/Trfs 62                      59                     77                      62                      43                      91                      20                         

Actual Spent 733                   891                  853                   992                   990                   985                   768                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 11                      12                     14                      12                      14                      13                     

 ‐

 200

 400

 600

 800

 1,000

 1,200

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

11 
12 

14 

12 

14 
13 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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JUSTICE OF THE PEACE, PRECINCT 7, PLACE 2

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. Justice delayed is justice denied. Thus the Court strives to provide fair
notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters before the
Court. Handling a large volume of cases covering a wide range of topics, and often dealing with unrepresented
litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still requires the
appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants leave the
Court feeling they were treated fairly and with respect.

Total number of cases filed: 17,605 (breakdown: 4960 civil, 63 juvenile criminal, 12582 adult criminal, 0 truancy).

While criminal case filings have decreased with the county's conversion to the new ticket writer system in July 2018. We
expect the filings to increase when/if these issues are resolved. Furthermore, it is anticipated that the civil jurisdiction of the
justice courts may increase to a $20,000 amount in controversy during this upcoming legislative session, to be effective in

September 2019; should this happen, we expect the justice courts will inherit some volume of civil case filings from the
county civil courts.
Total number of cases disposed: 19,993 (breakdown: 4788 civil, 15,205 criminal)

Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe restrictions
on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing practices and
delayed dispositions.

Number of staff positions filled: 10
Number of staff positions vacant: 2

To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 7 Place 2 Proposed Budget 1,127,000       

Department 372 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 835                   840                  950                   1,003              1,034              1,055              1,073                 

Final Adjusted 835                   895                  982                   1,094              1,228              1,312              1,362                 

Rollover Amount 32                     30                    91                     194                  257                  289                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 768                   831                  849                   858                   888                   907                   736                      

Non Labor/Trfs 30                      32                     36                      39                      61                      73                      62                         

Actual Spent 798                   863                  885                   897                   949                   980                   798                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 11                      10                     10                      11                      11                      11                     

 ‐

 200

 400

 600

 800

 1,000

 1,200

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

11 
10  10 

11  11  11 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Kari Murphy, Clerk I 
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Holly Williamson, Justice of the Peace, 8-1 381-001

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters.

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to
provide fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters
before the Court. Handling a large volume of cases covering a wide range of topics, and often dealing with
unrepresented litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still
requires the appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants
leave the Court feeling they were treated fairly and with respect.

From December 2017-November 2018; Total number of cases filed: 14,154 (5393 civil; 47 juvenile, 8608 adult criminal, 106
truancy)

Criminal filings have decreased with conversion to the new ticket writer system in July '18. We expect the filings to increase
when these issues are resolved. It is anticipated that the civil jurisdiction of the courts may increase to a $20K amount in
controversy, to be effective in Sept.'19; should this happen, we expect the courts will inherit some volume of civil case filings.

Total number of cases disposed: 15,049 (5236 civil and 9813 criminal)

Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe restrictions
on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing practices and
delayed dispositions.

Number of staff positions filled: 15
Number of staff positions vacant: 1

 To continue developing technological resources to streamline the efficient intake and processing of cases in the court.

To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex
building occupants, and the citizens conducting business at the courthouse.

To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational
advancement opportunities.



Justice of the Peace, Precinct 8 Place 1 Proposed Budget 1,424,000       

Department 381 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,028              1,055             1,200              1,265              1,306              1,335              1,356                 

Final Adjusted 1,028              1,147             1,284              1,455              1,527              1,606              1,780                 

Rollover Amount 65                     82                    171                  221                  271                  425                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 937                   1,021             1,018              1,063              1,115              1,116              938                      

Non Labor/Trfs 25                      44                     94                      87                      109                   61                      59                         

Actual Spent 962                   1,065             1,112              1,150              1,224              1,177              997                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 13                      13                     14                      14                      14                      13                     

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

13  13 
14  14  14 

13 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Department Name:  Harris County Justice of the Peace, Pct. 8-2 

DEPARTMENT PURPOSE/MISSION 

The Justice Court has jurisdiction over a wide variety of issues, including civil matters in which the amount in 
controversy does not exceed $10,000, eviction matters, criminal cases punishable by fine only, and various 
administrative type cases. The Justice Court also sits as a Truancy Court, with jurisdiction over truant conduct matters. 

 

The purpose of the Justice Court is to do justice. And justice delayed is justice denied. Thus the Court strives to 
provide fair notice, meaningful opportunities to be heard, and the expeditious resolution of civil and criminal matters 
before the Court. Handling a large volume of cases covering a wide range of topics, and often dealing with 
unrepresented litigants, the Court conducts proceedings without unnecessary expense or undue formalism, yet still 
requires the appropriate dignity and adherence to statutory and rule based procedures, all while ensuring that litigants 
leave the Court feeling they were treated fairly and with respect. 

KEY STATISTICAL INFORMATION 

1. Total number of cases filed: 8,373 (breakdown: 1679 civil, 150 juvenile criminal, 6499 adult criminal, 45 truancy) 

 
2.   While criminal case filings have decreased with the county’s conversion to the new ticket writer system in July 

2018, we expect the filings to increase when/if these issues are resolved. Furthermore, it is anticipated that the 
civil jurisdiction of the justice courts may increase to a $20,000 amount in controversy during this upcoming 
legislative session, to be effective in September 2019; should this happen, we expect the justice courts will 
inherit some volume of civil case filings from the county civil courts. 

 

3. Total number of cases disposed: 7,887 (breakdown: 1669 civil, 6218 criminal) 

 
 

4. Following Hurricane Harvey, although only two of the Harris County Justice Courts were displaced with severe restrictions 
on access to courtrooms, the Justice Courts as a whole felt the ripple down effects, including shifting filing practices and 
delayed dispositions. 

5. Number of staff positions filled: 7 
Number of staff positions vacant: 2.5 

GOALS/OBJECTIVES & ASSOCIATED BUDGET IMPLICATIONS 

1. To continue developing technological resources to streamline the efficient intake and processing of cases in the court. 

 

 

 

2. To assess and put in place security measures to ensure a safe and welcoming environment for the judge, court staff, annex 
building occupants, and the citizens conducting business at the courthouse. 

 

 

 
3. To attract, develop, and retain qualified court clerks through financial incentives and access to professional and educational 

advancement opportunities. 

ORG CHART 

Attach a one-page org chart of your department. 

 



Justice of the Peace, Precinct 8 Place 2 Proposed Budget 1,221,000       

Department 382 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 930                   940                  1,050              1,106              1,139              1,165              1,180                 

Final Adjusted 926                   1,006             1,094              1,247              1,372              1,481              1,747                 

Rollover Amount 42                     41                    141                  234                  316                  567                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 851                   905                  907                   853                   836                   794                   645                      

Non Labor/Trfs 32                      55                     43                      156                   130                   119                   11                         

Actual Spent 883                   960                  950                   1,009              966                   913                   656                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 12                      12                     10                      9                         9                         8                        

 ‐

 200

 400

 600

 800

 1,000

 1,200

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

12  12 

10 
9  9 

8 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff







Probate Court 1 Proposed Budget 1,488,000       

Department 991 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,050              1,100             1,200              1,300              1,366              1,395              1,417                 

Final Adjusted 1,050              1,142             1,218              1,305              1,408              1,473              1,536                 

Rollover Amount 13                     2                       5                        42                     78                     119                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 982                   1,058             1,143              1,198              1,256              1,270              1,124                 

Non Labor/Trfs 51                      79                     65                      60                      70                      81                      72                         

Actual Spent 1,033              1,137             1,208              1,258              1,326              1,351              1,196                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 11                      11                     11                      11                      11                      11                     

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

11  11  11  11  11  11 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



 

MICHAEL NEWMAN
JUDGE

MARILYN LEWIS  ‐ COORDINATOR I
YOLANDA LOPEZ‐ COORDINATOR I
DAWN KING ‐ CORRODINATOR II

WANDA EITEMAN ‐ ASSISTANT I
DEBRA SLAUGHTER ‐ ASSISTANT I

JIMMIE KELLEY ‐ ADM ASSISTANT II
MONIQUE GONZALES ‐ ADM ASSISTANT II

ALIESA MCLEOD ‐ ASSISTANT II

ANN GREENE
ASSOCIATE JUDGE TINA WHITE ‐ COURT REPORTER





Probate Court 2 Proposed Budget 1,488,000       

Department 992 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,050              1,100             1,200              1,300              1,366              1,395              1,417                 

Final Adjusted 1,050              1,133             1,278              1,417              1,509              1,561              1,623                 

Rollover Amount 5                        75                    117                  143                  166                  207                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,001              1,037             1,093              1,203              1,265              1,262              1,118                 

Non Labor/Trfs 41                      19                     64                      70                      71                      83                      57                         

Actual Spent 1,042              1,056             1,157              1,273              1,336              1,345              1,175                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 10                      10                     11                      11                      11                      11                     

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

10  10 
11  11  11  11 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff









Probate Court 3 Proposed Budget 4,637,000       

Department 993 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 2,850              2,900             3,200              3,500              3,700              3,775              4,416                 

Final Adjusted 3,055              3,476             3,742              4,151              4,426              4,340              4,416                 

Rollover Amount ‐                   75                    51                     1                        ‐                   ‐                  

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 1,660              1,807             1,994              2,155              2,299              2,346              2,002                 

Non Labor/Trfs 1,379              1,543             1,643              1,930              2,005              1,863              1,786                 

Actual Spent 3,039              3,350             3,637              4,085              4,304              4,209              3,788                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 17                      19                     21                      21                      21                      21                     

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

17 
19 

21  21  21  21 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff

















Probate Court 4 Proposed Budget 1,488,000    

Department 994 YTD
Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
Original Adopted 1,050           1,100          1,200          1,300         1,366         1,395          1,417           
Final Adjusted 1,050           1,152          1,293          1,362         1,412         1,447          1,470           

Rollover Amount 25               90               62              46             52             53             

YTD
Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
Labor & Benefits 1,006           1,033          1,140          1,221         1,265         1,276          1,103           
Non Labor/Trfs 17                29               88               89              82              100             111               
Actual Spent 1,023           1,062          1,228          1,310         1,347         1,376          1,214           

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018
Total Staff 10                11               11               11              11              11              

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 200

 400

 600

 800

 1,000

 1,200

 1,400

 1,600

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

10 
11  11  11  11  11 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Outreach Manager
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Marketing Staff

James Dinkins
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FY 2019-20

Harris County Public Library (HCPL)

Together, we are better! Harris County Public Library provides information and resources to enrich lives and strengthen
communities through innovative services within and beyond our walls. This mission is accomplished by:
1) Building a community of readers by promoting the pleasure of reading through literacy programs and library services
2) Bridging the educational divide by providing informal learning opportunities and meaningful program experiences
3) Providing free access to library collections including print and digital content
4) Bridging the digital divide by providing access to technology such as computers, Wi-Fi / Internet, maker equipment and
fabrication labs
5) Contributing towards economic development through entrepreneurial, small business, and workforce development
6) Serving as a community hub for civic engagement, voting, tax preparation assistance, senior adult services, youth out of school
services, disaster recovery and cooling centers
7) Providing personalized research support and resources both on-line and in person
8) Partnering with organizations to address broader community issues such as literacy, juvenile and adult incarceration, preventive
health education and awareness, homelessness, citizenship, and workforce development
9) Expanding library services through community engagement, outreach services and partnerships

395 HCPL employees utilized their skills and talents to serve Harris County communities by providing 20,056
multi-generational programs consisting of 17,945 programs conducted in branch libraries with a total of 327,582 participants;
and 2111 outreach programs conducted in the community with a total of 91,684 participants.

1,586,367 Harris County library card holders checked out a total 9,435,019 items including 7,472,821 physical items, and
1,962,198 digital items. In 2016, HCPL was the first library system in Texas to circulate over a million digital items in
Overdrive; and in 2019 HCPL will be the first to circulate 2 Million digital items in Overdrive.

HCPL offered 5306 adult literacy classes consisting of 4070 English Acquisition classes with 5,529 students, 480 Citizenship
with 1,126 students, 756 adult basic education classes with 175 students. Youth literacy programs delivered by the Curiosity
Cruiser included over 8,775 visitors on board , over 14, 200 books given away for personal home libraries, and 156
visits/stops.
HCPL website had 596,773 visits and over 3.9 million hits on the front page; public computers were used 626,285 times for a
total of 37,810,368 minutes, Wi-Fi was accessed 317,812 times, the mobile application was launched 28,672 times with
1,956,653 successful requests processed, and bandwidth peaked at 2.8 GB/s with a total use of 63 Terabytes.

Harris County Public Library locations served over 3,426,600 visitors and provided over 63,554 public service hours.

Build and expand staff capacity to provide innovative library services within and beyond the library's physical buildings by
engaging the community and community partners in holistic literacy approaches to informal education and learning
opportunities. The opportunities to educate and inform the public is a shared experience, HCPL is able to increase our foot
print in the community through creative and innovative partnerships with organizations such as Lone Star College, Harris
County Juvenile Detention Centers, Barbara Bush Houston Literacy Foundation, Harris County Public Health, Project Grad
Houston, Making It Better, Harris County Precincts, and Municipalities.
Bridge the educational, digital, and literacy divide by increasing free and equal access to robust curated print and electronic
collections, and on-line resources. Library collections are in a pivotal moment of providing access to both print and digital
content, in the past 3 years HCPL has experienced an increase in usage of both collections. The balance to serve both types of
users is vital to maintaining relevant collections. The investment in our collections and materials is at the core of our business,
and we must continue to expand and build robust collections for the diverse populations of Harris County.

Expand digital presences and technology services by updating and introducing current technology; redesigning and building a
robust and highly functional website; and continuing to support a dynamic network and infrastructure. Free access to
maker/fabrication equipment, free broadband, and digital literacy is an enterprising investment that contributes to the
economic development and education of the public.



County Library Proposed Budget 30,738,000    

Department 285 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 23,369           23,800          24,800           26,050           28,306           28,870           29,274              

Final Adjusted 23,453           24,369          24,990           26,331           28,987           29,687           29,616              

Rollover Amount 14                     142                 281                  688                  812                  342                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 16,741           17,533          17,987           18,695           19,604           20,151           15,960              

Non Labor/Trfs 6,657              6,687             6,645              6,939              8,470              9,062              6,250                 

Actual Spent 23,398           24,220          24,632           25,634           28,074           29,213           22,210              

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 280                   291                  294                   297                   297                   291                  

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

280  291  294  297  297  291 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Harris County Tax Office

"The Office of the Harris County Tax Assessor-Collector and Voter Registrar strives to serve our community with
integrity and respect. We are committed to provide quality service through innovation and teamwork."

Our Values include: Community, Teamwork, Innovation and Integrity.

"We believe in providing first rate customer service through kindness, understanding and patience. We are constantly
improving our work product through innovation and professionalism. We believe that we need to own the
responsibility to be the best Tax Office in the State of Texas. We believe through teamwork and respect for our
coworkers we will provide a significant contribution to our community. We believe in deep collaboration to improve
our work environment. We strive for excellence in our work and will not settle for less. We have the integrity to admit
our shortcomings and courage to make the necessary changes. These are the Tax Office beliefs."

The Property Tax Division collected nearly $7.2B in property tax, and $80M in Hotel Occupancy, Occupation and Other Fees
between July 2017 and June 2018. In Tax Year 2017, the division mailed over 1.44M property tax statements and e-mailed
over 6,800 e-Statements to customers.

The Voter Registration Division maintains a role of over 2.3M registered voters. The Volunteer Deputy Voter Registrar
Program has increased Volunteer Deputies (VDVR) by 33.4% in the 2017-2018 term as compared to the previous two-year
term. The Division also held 265 VDVR trainings in the 2017-2018 term. The State only requires 12 trainings per year.

The Automotive Division processed more than 4.81M registration, titles and other transactions collecting over $1.27B in fees
between July 2017 and June 2018. The division's webDEALER system services 155 Franchise Dealers, and processed
403,611 transactions in 2017.

The Tax Office's Accounting Division has completed a year long merchant service transfer from Amegy Bank to Cadence
Bank. The Cadence Bank transfer included the successful launch of Integrated Voice Response (IVR) e-payment processing.

The Tax Office's Administrative Division employs a dedicated staff of nearly 500 permanent and temporary employees,
including many with Tax Professional Certifications. The Division hosted the 2017 Tax Assessor-Collectors Association of
Texas Convention in Houston.

The primary objective of the Tax Office is to provide the citizens of Harris County with an exceptional customer service
experience that is friendly, efficient and exceeds their expectations every time they visit one of our many locations. We plan to
accomplish this high level of service through staff development in the areas of product knowledge, attentiveness, clear
communication, positive language, time management, patience and technology. Staff development will consist of in-house
training programs. Educational and training costs have yet to be determined.

Another goal of the Tax Office is to improve safety and security at all of our locations. The improvement process includes a
mixture of security personnel and products. The implementation of new security measures are an on-going collaboration with
Budget Management, FPM and the Constable's Office. Budget implications are assessed as specific safety and security options
are determined.

It is also the goal of the Tax Office to bring all of it's employees up to the nationally recognized standard for a minimum
livable wage. This includes setting the bar for competitive pay standards. We believe that as the State's largest and busiest Tax
Office, we should also be the most desired workplace among all Tax Offices. We desire to attract and retain the most talented
workers in the state, and believe our plan will help us achieve this goal. Budget implications to accomplish these goals are
being assessed.



Tax Assessor Collector Proposed Budget 30,550,000    

Department 530 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 22,850           22,850          25,100           26,500           27,600           28,150           28,613              

Final Adjusted 22,827           24,368          25,810           28,329           29,158           31,094           32,818              

Rollover Amount 718                  570                 1,868             1,599             2,942             4,206            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 18,978           19,424          19,523           20,879           21,488           22,230           17,652              

Non Labor/Trfs 3,062              4,298             4,258              5,697              4,638              4,471              3,091                 

Actual Spent 22,040           23,722          23,781           26,576           26,126           26,701           20,743              

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 346                   352                  367                   360                   367                   375                  

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

346  352  367  360  367  375 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Harris County Clerk

(1) Elected Official
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Records Preservation

Department
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FY 2019-20 Organizational Chart

Harris County Clerk's Office
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6 Records Management Fund Positions
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County Clerk Org. Chart  
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Senior Director

(1) Position
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Department

(10) Positions

Administrator of Elections
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Election Technology 

Center 

(21) Positions

Election Administration

(42) Positions

Voter Outreach

(5) Positions

Election Clerks – 

Temporary

*(702) Positions

Election Administration Division

69 Regular Positions

702 Temporary Positions – currently

* an additional 200 Temporary Positions will be 

requested in FY 2019-20. Of those, 120 will be used for 

the six additional Early Voting sites. 
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County Clerk

To provide all the citizens of Harris County with ample opportunity to exercise their right to vote. To protect and
promote the public trust and confidence by conducting open and fair elections in compliance with the election laws of
the State of Texas. To report each vote cast in an accurate, verifiable and timely manner.

To provide excellent service to all of the residents of Harris County for all of the statutory duties the County Clerk is
responsible for. To support the courts that we serve with integrity and honor while adhering to the statutes and rules
that govern the office of the County Clerk.

Votes cast and counted in 2018 Elections - 1,835,283

Real Property Filings in FY 2017-18 - 573,186

Marriage License Issued in FY 2017-18 - 36,598

Assumed Name/Doing Business As Certificates Issued in FY 2017-18 - 66,409

County Civil Court cases filed in FY 2017-18 - 17,793
Probate Court cases filed in FY 2017-18 - 21,150

To increase voter options and reduce wait time at Early Voting sites by opening an additional six locations. This will require
an additional 120 temp positions, with an estimated budget impact of $150,000 per election in personnel cost. It will also
require the purchase of additional voting equipment at an estimated one time cost of $525,000.

To replacing the existing voting equipment with newer technology and to begin utilizing Election Day Voting Centers to make
it easier for the citizen of Harris County to vote. These objectives may not have a financial impact on the upcoming budget
year, but the dialogue and process for these two objectives needs to start this now.

Continuation of the microfilm to digital image conversion project. The vendor has finished phase one of the project, which was
scanning approximately 72,000 rolls of microfilm. During the second phase, the resulting digital images will be automatically
cropped, grouped and indexed. In phase three, selected images will be manually enhanced. To date, approximately 4 million
has been spent and an additional 4.5 to 6 million will be spent to finish the project. The projected end date being in early 2020.
This project is being funded out of the Records Archive Fund (23H0).



County Clerk Proposed Budget 31,514,000   

Department 515 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 24,110         24,110         26,689        28,000       29,010       29,590        30,013          
Final Adjusted 25,897         25,464         28,466        31,189       32,478       31,957        33,862          

Rollover Amount 761              1,736          3,194          3,477         2,367         3,859         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 20,362         19,385         20,430        21,730       24,034       23,658        21,794          

Non Labor/Trfs 4,753            4,202           4,502           5,392          5,559          4,132           5,518             

Actual Spent 25,115         23,587         24,932        27,122       29,593       27,790        27,312          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 266               288              295              304             305             314             

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
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County Treasurer Proposed Budget 1,248,000       

Department 517 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 1,025              1,025             1,100              1,175              1,150              1,170              1,189                 

Final Adjusted 1,025              1,071             1,149              1,211              1,258              1,318              1,338                 

Rollover Amount 18                     47                    36                     108                  148                  149                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 859                   947                  948                   959                   996                   996                   777                      

Non Labor/Trfs 147                   58                     102                   139                   89                      142                   72                         

Actual Spent 1,006              1,005             1,050              1,098              1,085              1,138              849                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 12                      12                     12                      12                      11                      12                     
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 400
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Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

12  12  12  12 
11 

12 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Harris County Public Health

Harris County Public Health (HCPH) is the county health department in Houston, Texas that provides preventive
services to the community while addressing root causes for poor health. Harris County Public Health also has
regulatory functions and responds to public health issues such as rabies, mosquito-borne illnesses, air and water
pollution, disease outbreaks, water and food-borne illnesses, natural disasters, tuberculosis, polio, and other
communicable diseases.

The HCPH jurisdiction includes approximately 2.5 million people living in unincorporated areas and over 30 other
municipalities in Harris County. For certain services such as mosquito control, the Ryan White program, refugee
health screening, and chronic disease outreach, the HCPH jurisdiction encompasses the entirety of the county,
including the City of Houston, with over 4.7 million people.

HCPH prevents foodborne illnesses by inspecting 9,000 restaurants and other retail food establishments. HCPH Mosquito and
Vector Control Division protects sprayed over one million acres for mosquito protection.

Conducted over 495,000 WIC clinic sites visits supporting women and children. Providing more than 20,000 clinical visits to
uninsured or underinsured populations at our wellness clinics.

Educated over 56,000 kids on oral health and supplied dental supplies. Performed 20,000 dental procedures.

HCPH Veterinary Public Health continued to significantly reduce the euthanasia rate by placing
90% of animals in homes.

In Harris County, approximately 67% of the population is overweight/obese, 32% are obese, 20% are uninsured, 20% live in
poverty, and 20% report to be in poor health. HCPH has programs and initiatives to address these and other underlying health
conditions.

Build a healthy community. While we have successfully reduced our animal euthanasia rate, in anticipation of funding support
for the new shelter we reallocated significant GF monies and positions to assist in the animal shelter. Without restoration of the
funding advances to the shelter we lack the ability to implement and support many Public Health prevention programs. We
need additional funding to shift those positions and resources back into prevention.

Increase prevention programs on mental health. This is a service gap for HCPH, we need additional support to increase
programs that address mental health and resiliency, especially after Hurricane Harvey, a gap HCPH had was Community
Health Workers (CHWs) who can work with communities on resiliency and service. We need to address upstream prevention
to improve the community health and reduce the health care cost on the hospital system.

Increase visibility in community. HCPH made a substantial investment to "take public health to the public" through our 7
mobile wellness vehicles, giving us the ability to offer many services, such as food assistance, immunizations, HIV testing to
the communities that may have transportation issues. These mobile health villages are a huge undertaking but critical to
reaching the community. It takes significant resources to execute these events, additional resources are needed to have them
support them on a routine and dedicated basis, not having to pull staff from their routine reporting sites.



Public Health Services Proposed Budget 25,894,000    

Department 275 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 19,914           20,200          21,800           22,750           23,650           24,120           24,661              

Final Adjusted 19,983           21,121          23,015           24,090           26,042           25,596           26,345              

Rollover Amount 988                  1,607            1,272             2,530             1,569             924                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 14,721           14,889          15,264           16,261           16,925           18,011           14,116              

Non Labor/Trfs 3,921              4,242             5,518              5,234              7,434              6,577              5,398                 

Actual Spent 18,642           19,131          20,782           21,495           24,359           24,588           19,514              

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 208                   215                  215                   217                   229                   204                  
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Selected for the magnitude of the issue and our ability to make progress in Harris County
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HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Funding Discussion

1

 As mentioned previously, Harris County Public Health’s (“HCPH”) total funding is approximately

$95.7 million, comprised of 53% grants, 26% general funding and 21% special revenue funding.

o While we appreciate of all our funding, close to 65% of our funding is restricted and dedicated to

specific, pre-determined purposes.

 Our Ryan White grant comprises roughly 20% of our total funding and 40% of our grant funding;

Ryan White funds are largely distributed to our community partners.

 27 of our 36 grants are under $1 million; This does not allow for many FTEs or salary increases.

o About 25% of our special revenue funding is restricted to food permit and animal shelter-related

activities, while declining 1115 waiver (waiver funding may actually cease over the next few years)

funding and Medicaid Administrative Claiming (MAC) revenue make up the remaining 75%.

 Our general funding is a vital component of our total funding, and is essentially the backbone of

our department. Our general funding has declined about $4 million since FY2010.



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Harris County Public Health – Historical General Fund Allocation

2Source: IFAS; US Inflation Calculator; HCPH Financial Services

Our general fund allocation is down 13.3%, or $3.8 million, since FY10. On a compound 

annual basis, our general fund allocation has fallen -1.4% since FY10. Over the same 

period, the cumulative rate of US inflation is 12.4%



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Demographics – Significantly Larger Customer Base

Source: Building a Healthy Community; Census Bureau; HCPH Financial Services

As widely discussed, Harris County’s population has grown materially over the last two 

decades. Coincident with the population growth, the demand for Harris County Public 

Health’s services has increased substantially. 

3

2010 2018

Harris County Population 4,092,459     4,700,000     

Unincorporated Harris County Population 1,561,463     2,199,872     

Minority 41% 69%

Fair/Poor Health 19% 18%

Obese 28% 32%



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Environmental Public Health – Additional Funding Request

4

 Disease Prevention. There is a gap in the food, pool, public waters supply and Neighborhood Nuisance programs, which is not having the 

resources to take environmental and specimen samples in the field. This is valuable data that can be collected, analyzed and interpreted in 

order to understand where issues are around bacteria that include salmonella; listeria; cyclospora; shigella; e-coli; norovirus; hantavirus; and 

leptospirosis. The Houston area comes with its own environmental challenges which would allow us to be proactive in illness prevention. 

Increased general funding would be used for data collection and interpretation of data to create solutions to environmental problems.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $175,000

 Neighborhood Nuisance Abatement (NNA) Regulation. We currently respond to approximately 2,500 NNA complaints per year. With the 

rapid growth of unincorporated Harris County, we do not have the resources to respond and keep current the cases that we receive. 

Currently, we only respond to complaints, and do not actively seek NNA violations.  

 Estimated Cost of Additional Salary & Non-Salary Expenses - $260,000

 Built Environment (BE). The built environment includes the physical makeup of where we live, learn, work, and play – our homes, schools, 

businesses, streets and sidewalks, open spaces, and transportation options. The built environment can influence overall community health 

and individual behaviors such as physical activity and healthy eating. Our Built Environment program has been working with other county 

departments as well as external stakeholders and partners.  This includes all precincts; Public Infrastructure Division (PID); Community 

Service Development (CSD); Harris Health; Healthy Living Matters (HLM); Urban Land Institute (ULI); and others. This work is currently 

being completed with a minimal amount of FTEs – and at this time does not have the ability to adequately service all of our partners and 

constituents. 

 Estimated Cost of Additional Salary & Non-Salary Expenses - $420,000 

Source: Environmental Public Health



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Environmental Public Health – (cont’d)

5

 Peace Officer. We have a pressing need for a peace officer to be assigned to a Constable’s Office but report fully to EPH in order to serve

subpoenas, support our investigators in the field, work with the Harris County Sheriffs Office (HCSO) and Constables. The peace officer will

also assist in investigations. Our current case load is large – and we feel it is a burden to the other agencies to be able to support fully. A

dedicated HCPH peace officer will allow our cases to move forward in a more timely manner.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $110,000

 Pool Investigators. Our current pool regulatory program was put into effect at the beginning of 2018. We do not currently collect a fee for a

permit; however, we collect fees for re-inspections. Our initial estimates based on information from the Harris County Appraisal District

suggested there would be approximately 3,000 pool systems. We have found those estimates to be grossly underestimated. We anticipate

now that there are approximately 10,000 pool systems. While we offset revenue with expenses, we do not have the capacity to keep up

with the needed permit, routine and re-inspections. This will force us to reduce the number of inspections we can complete.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $175,000

Source: Environmental Public Health



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Nutrition & Chronic Disease Prevention (NCDP) – Additional Funding Request

6Source: Nutrition & Chronic Disease Prevention

 Diabetes Prevention Program (DPP). Diabetes is the seventh leading cause of death in the US and the sixth leading cause of death in

Harris County. Close to 10% of Harris County residents report being diagnosed with prediabetes. There is great need for evidence-based

interventions, such as the CDC’s National Diabetes Prevention Program, to promote the adaptation of healthy behaviors and prevent

prediabetes to progress to diabetes. DPP is a widely adapted prevention program aimed to prevent or delay the onset of Type 2 diabetes.

With additional funding, NCDP plans to implement a targeted diabetes prevention to increase access in the areas of most need in the county.

The plan is to facilitate partnerships between local faith-based organizations, community centers, and community organizations to launch

additional CDC-recognized lifestyle change programs in Harris County. Funding will also be used to establish a telehealth/virtual DPP

program that the community can access at any time.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $215,000

 Mental/Behavioral Health - Telehealth. Mental health disparities exist in Harris County for a myriad of reasons, including funding

challenges, increased health resource shortage areas with a paucity of mental health providers, as well as communities that lie within

unincorporated Harris County with limited access to healthcare services. HCPH serves as a convener by creating and disseminating

treatment referral information as well as mental health-related resources. HCPH also serves the community by delivering adult, pediatric and

animal healthcare services with the action of a mobile health model, known as the Mobile Health Village. These outreach activities have the

capacity to reach and offer a comprehensive menu of services to underserved communities throughout Harris County. Tele-health services

focusing on mental and behavioral health offer a mode of direct patient-health care provider by utilizing a private “virtual” visit through a

secure health privacy compliant platform, which can seamlessly fit into the existing HCPH Expanded Mobile Health.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $140,000



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Nutrition & Chronic Disease Prevention (cont’d) 

7Source: Nutrition & Chronic Disease Prevention

 Chronic Disease Self-Management Program. NCDP has successfully launched a chronic disease self-management program in community

centers across Harris County. We are currently offering four evidence-based courses including Chronic Disease Self-Management, Diabetes

Self-Management, Chronic Pain Self-Management, and A Matter of Balance. Over the coming years, it is a goal of the division to have a

robust and sustainable signature program to serve as a continual resource in the community. Seven of the ten leading causes of death in

Harris County are chronic conditions further showing the need for such programming. The programs are currently administered on an as-

requested basis due to staffing capacity and many classes have waiting lists of older adults wanting to participate in the program. There are

also Harris County community centers waiting for the programs but due to capacity will have to wait at least a month before beginning. We

would like to continue to build the capacity within NCDP to meet the growing need that is present within our communities.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $375,000

 Breast Cancer – Cancer Screening Programs. Cancer is one of the leading causes of death in the US and more specifically ranks as the

second leading cause of death in the state of Texas as well as in Harris County. Breast cancer has been reported as the most commonly

diagnosed cancer among Harris County women. Breast cancer disproportionally impacts minorities, uninsured and those who are medically

underserved. Education and awareness models to increase breast cancer screening have been effective. More specifically, models utilizing

community navigators to increase efforts to engage vulnerable patient populations. We are proposing to utilize a model adopted from Texas

A&M AgriLife Extension Services that targets women living in public housing. The community navigator identifies the communities,

coordinates promotional activities, and facilitates small group discussions that focuses on importance of breast cancer screening. In doing

so, women will have an opportunity to register for screening tests and services.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $130,000



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Nutrition & Chronic Disease Prevention (cont’d) 

8Source: Nutrition & Chronic Disease Prevention

 Maternal Morbidity and Mortality – Comprehensive Referral Program. HCPH’s Woman, Infants and Children (WIC) Program is geared

towards low income families, but more specifically, pregnant, breastfeeding or women who had a baby within six months, infants and children

under the age of five years. Nutrition Education is a major component of the program. This education is provided in the form of group

classes, one-on-one counseling and online. NCDP has successfully launched a chronic disease self-management program in community

centers across Harris County. We are currently offering four evidence-based courses, including Chronic Disease Self-Management; Diabetes

Self-Management; Chronic Pain Self-Management; and A Matter of Balance. Over the coming years, it is our goal to have a robust and

sustainable signature program to serve as a continual resource in the community. Seven of the ten leading causes of death in Harris County

are chronic conditions further showing the need for such programming. The programs are currently administered on an as-requested basis

due to staffing capacity and many classes have waiting lists of older adults wanting to participate in the program. There are also Harris

County community centers waiting for the programs but due to capacity will have to wait at least a month before beginning. We would like to

continue to build the capacity within NCDP to meet the growing need that is present within our communities.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $120,000

 Injury/Violence Prevention – Partnership with Texas Children’s Hospital. Injury Prevention is a priority area of Healthy People 2020. The

injury and violence prevention (IVP) tag-up housed within NCDP has already prioritized areas of focus to tackle with a multi-disciplinary

approach. These include: child abuse; fall prevention; intimate partner violence; motor vehicle safety and youth community violence. In

addition to the work of the IVP tag-up, HCPH has a presence on the Child Fatality Review team at Texas Children’s Hospital. The team

reviews all child deaths in Harris County and based on trends and patterns makes recommendations for prevention to local agencies. NCDP

plans to utilize this partnership to develop a data-driven child injury prevention program in Harris County.

 Estimated Cost of Additional Salary & Non-Salary Expenses - $275,000



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Community Outreach – “Invisibility Crisis” – Additional Funding Request 

Source: Office of Communications, Education & Engagement (OCEE); HCPH Financial Services 9

Umair Shah, M.D., M.P.H, HCPH’s executive director, often cites the invisibility crisis facing 

public health – that is, far too many citizens are unware of the vital role public health plays 

in communities around the nation

 As the population of Harris County and its unincorporated area continue to exhibit strong growth,

coupled with elevated poverty levels and uninsured residents, we need to significantly expand our

outreach efforts.

 We estimate we need approximately $700,000 to materially bolster our outreach efforts.



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

General Fund Salary Increases – Additional Funding Request

Source:  IFAS; HCPH Financial Services 10

We likely have one of the highest concentrations of advanced degrees in the County; As such, it can

be difficult to attract and retain top talent as salaries in the private sector are higher for many

positions

 This is particularly important given the fact we are first responders to disasters

5% across the board raises



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

Overall Request – In Line with our Funding 10 Years Ago

11

Division/

Offices Description Amount

All General Fund Salary Increases 750,000$         

Offices Community Outreach 700,000          

EPH Built Environment  (BE) 420,000          

NCDP Chronic Disease Self Management Program 375,000          

NCDP Injury/Violence Prevention – Partnership with Texas Children’s Hospital 275,000          

EPH Neighborhood Nuisance Abatement (NNA) Regulation 260,000          

NCDP Diabetes Prevention Program (DPP) 215,000          

EPH Disease Prevention 175,000          

EPH Pool Investigators 175,000          

NCDP Mental/Behavioral Health - Telehealth 140,000          

NCDP Breast Cancer - Cancer Screening Programs 130,000          

NCDP Maternal Morbidity and Mortality – Comprehensive Referral Program 120,000          

EPH Peace Officer 110,000          

Total 3,845,000$      

Source: Various



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County

12

Summary – What is Driving the Need for Additional General Fund Dollars?

 Exponential growth in Harris County population, particularly the unincorporated area

 Changing demographics of Harris County

 Lower 1115 Waiver and Medicaid Administrative Claiming (MAC) revenue

 Increased obesity and diabetes rates, driving need for more community outreach

 General fund employees play an integral role in our core infrastructure; Grant funding

highly restricted

 Salary increases – We are also first responders

 Significantly bolster Environmental Public Health efforts



HCPH Priority Public Health Issues for 2013-2018
Selected for the magnitude of the issue and our ability to make progress in Harris County
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Public Health Prevention:  
An Investment in Community Health

Public Health is the prevention of disease and injury. Public Health is connected to, though distinct from, healthcare. Since 

the 1900s, advances in public health have increased life expectancy in the United States by 25 years compared to just five 

added years from medical advances alone. Some of public health’s greatest achievements over the last century – healthier 

lives through vaccinations, safer foods, motor vehicle safety, improved drinking water quality, enriched nutrition, control 

of infectious disease, and improved management of heart disease1  – prevent premature death and disability today. Public 

health truly matters. 

“In public health, the community is the patient, prevention is the treatment, 
and overall health and well-being is the end goal.”

However, despite its value to a community’s overall well-being, when public health does its work, it is largely invisible and 

under-appreciated. This is exacerbated when public health agencies are confused for healthcare. This is true especially in a 

community such as Harris County, which is home to many outstanding healthcare institutions and the largest medical center 

in the world, the Texas Medical Center. 

Most people operate in their daily lives without noticing that public health is there working to prevent diseases and address 

other concerns. Though the news may cover a measles outbreak, few tell the countless stories of public health responders 

who work to ensure the most vulnerable are vaccinated. The prevention of countless outbreaks seldom makes the headline. 

As another example, everyday safe food and drinking water is assumed, yet not fully appreciated until food and water 

systems fail, whether in the wake of a natural disaster or emergency event or due to poor maintenance and upkeep. Public 

health is there day and night ensuring the health, well-being, and safety of the community.

Without public health programs such as 
Vaccines for Children, the 21st century 
healthcare system would have to deal 
with 18th century diseases such as: polio, 
smallpox, measles, rubella, pertussis, 
and others. A nurse may give the shot, 
but it is through public health efforts and 
organizations that vast communities and 
schools are without disease.  

1https://www.cdc.gov/mmwr/preview/mmwrhtml/00056796.htm

Public Health & Healthcare
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Public Health Gets to Root 
Causes of Poor Health

Health is so much more than what happens within the 

four walls of a doctor’s clinic, an emergency department, 

or even a hospital. There are many other factors that 

influence an individual’s health, like whether one can 

afford health insurance, have transportation to and from 

a job, whether one can read or write to have gainful 

employment opportunities, or whether one lives in a 

neighborhood with high crime, violence, or loose animals 

affecting a person’s ability to walk and exercise outside. 

Public health looks beyond a diagnosis and a disease; 

instead it aims at the root causes that influence disease 

both directly and indirectly. 

In public health, there is recognition that not all people 

enjoy the benefits of public health’s greatest advances, 

and that where a person lives plays a significant role 

in one’s health. It is no secret that one tends to find 

nicer parks, better sidewalks, grocery stores filled with 

better food choices, and state-of the-art schools in more 

affluent areas of a community. Recent studies, show wide 

differences in life expectancy as high as 25 years across 

zip codes that are only a few miles apart in communities 

across the country. 2

“What is visible is valued. What is valued recieves investments.” 

A consequence of public health’s prevention efforts being largely invisible is that there is corresponding, less than necessary 

investment in public health as a field. This lack of 

investment impedes public health’s impact on furthering 

the health of a community. This diminished expenditure 

is also true of governmental public health agencies where 

their departmental budgets often fall behind what is 

necessary and even that of other governmental agencies. 

It is no surprise that when public health agencies then do 

their work, they must take from other focus areas thus 

diminishing or delaying target goals across multiple 

community health indicators from being addressed 

adequately at the same time. 

LOCAL GOVERNMENT 
PARTNERS: 

HCPH works with: 

• Commissioner Precinct Community Centers 
to annually deploy a fleet of 7 mobile service 
delivery units, “Mobile Health Villages” to 
offer area residents preventive services and 
education. 

• Harris County Office of Emergency 
Management & Homeland Security to prevent 
loss of life and health from public health threats 
like Zika, Ebola, and more recently Hurricane 
Harvey.  

• Harris County Public Library to prevent 
health illiteracy and diseases through early 
childhood education and Back-to-School 
Immunizations. 

• Harris County Juvenile Justice Center to 
foster pet-human bonding while teaching youth 
about caregiver responsibility.  

• Harris County Public Infrastructure to 
prevent injuries and create safe routes to 
school for area youth. 

• Harris Health System to prevent chronic 
conditions and related costs. 

• Harris Center for Mental Health and IDD to 
prevent substance abuse. 

• Harris County Juvenile Probation 
Department to provide tobacco cessation 
and obesity reduction counseling.  

2https://www.rwjf.org/en/library/interactives/whereyouliveaffectshowlongyoulive.html 
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“Put simply, one’s zip code has more to do with health  
than one’s genetic code.” 

Poor health correlates with key conditions like unsafe housing, urban blight, environmental exposures to pollutants, and 

little to no access to healthy food, transportation, quality healthcare, economic opportunities and other health-supporting 

resources. While crucial to health outcomes, healthcare entities are unable to address these factors as effectively as public 

health agencies that are focused on the overall population in their efforts. 

Taken further, such adverse conditions are often tied to health-related inequities where issues of social justice are often 

at hand and underlying policies that favor some groups over others (even when not always visible), Public health practice 

applies a “health equity lens” to ensure economic and social conditions are addressed as well so they do not become barriers 

to optimal health. Communities that have applied such a lens in their approach have seen improved health outcomes 

compared to those that have not. 

About Harris County Public Health

Harris County Public Health (HCPH) is the county health department for Harris County, the 3rd largest county in the 

United States with 4.7 million people. HCPH mobilizes a workforce of approximately 700 public health professionals that 

engage in a variety of comprehensive health-related preventive activities for the community either directly or in partnership 

with others. 

  

The HCPH jurisdiction includes approximately 2.5 million people living in unincorporated areas and over 30 other 

municipalities in Harris County. The large number of people residing in the Harris County unincorporated area is a unique 

phenomenon unparalleled elsewhere in the United States. Given the incredible demographic/geo-political diversity of Harris 

County, HCPH offers its services in some instances to the entirety of Harris County including within the city of Houston thus 

reaching the entirety of the 4.7 million people who reside within Harris County. 

To serve residents effectively across Harris County’s 1,778 square miles, HCPH operates as the “community’s doctor” 

to monitor, diagnose, and treat the overall community’s health.  It works to mobilize an extensive array of partners that 

comprise the local public health system within Harris County. The Institute of Medicine defines public health as “what we 

as a society do collectively to assure the conditions in which people can be healthy” and is made up of all public, private, and 

other entities that contribute to the health and well-being of the community. 
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• HCPH prevents countless deaths, 
injuries, and illnesses through its 
preparedness, response, and recovery 
efforts for small and large-scale 
emergencies alike.  
 

• HCPH prevents waterborne diseases 
by testing drinking water and foodborne 
illnesses by inspecting thousands of 
retail food establishments each year. 
 

• HCPH prevents infectious disease 
spread utilizing a “One Health” 
lens with a team of staff involved in 
human health, animal health, and 
environmental health.  
 

• HCPH prevents the spread of 
countless infectious diseases like HIV, 
E. Coli, TB, and those preventable by 
vaccines through screening, testing, 
treatment, and a variety of other efforts. 
 
 
 
 

• HCPH prevents key health issues such 
as teen pregnancy, tobacco use, and 
substance abuse from getting worse 
while promoting healthy nutrition, 
mental health, and physical activity.  
 

• HCPH prevents poor family health 
outcomes as it addresses health through 
the lifespan engaging children, adults, 
as well as seniors in outreach activities. 
 

• HCPH prevents worsened outcomes 
in important issues such as early 
childhood development, education, and 
health in partnership with a network of 
childcare centers and homes. 
 

• HCPH prevents injury and disease 
to humans by removing dangerous 
animals, vaccinating and caring for 
them, and adopting them out to loving 
“fur-ever” homes.

As examples of how HCPH does its work, consider the following 
HCPH public health activities:
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Public Health Investment….Prevention is Cheaper than a Cure

Evidence shows that expenditures on the public health system will have a 

positive return on investment (ROI). While cumulatively, federal, state, and local 

governments spend approximately $250 per capita on public health, healthcare 

expenditures exceed well-over $10,000 per person. Public health spending 

nationally has declined for nearly 2 decades. Not surprisingly, healthcare costs 

have skyrocketed in the corresponding timeframe.3  

A recent study in Public Health Reports found that a 10% increase in local public 

health expenditures corresponded with 7.5% fewer cases of infectious diseases and 

a decrease in 1.5% Years of Potential Life Lost –  a technical term for premature 

death.4  A recent review of 18 different public health programs found that 

investments in local public health produce a high cost-savings. Cuts to public health budgets may save millions today, but 

tomorrow these same cuts will translate into billions in additional costs to healthcare services.

“The evidence is growing that cuts to public health create a false 
economy, by saving pennies today, governments wind up with  

a dollar of cost tomorrow.” 

Since 2010 alone, local tax funding for HCPH and its preventive activities has fallen by over $4.5 million per annum. 

That same period, the allocation for Harris Health Systems – Harris County’s indigent healthcare service provider – has 

increased by $160 million annually. If investments in public health were made upfront, it should translate to a decrease in 

spending seen in the healthcare system. Further, it is equally conceivable that Harris County’s cuts in public health spending 

contributed to the need for the County’s increased spending in healthcare down the road.

Funding aside, there is also a strong link between public health investments and healthcare delivery outcomes. Indeed, 

public health programs prevent more expensive healthcare activities and also fill in gaps in important care such as dental 

and women’s health services. Local health department investments in maternal and child health programs are associated 

with a significant reduction of rates of low birthweight in the community.5  In fact, the March of Dimes estimates the cost 

to Medicaid of premature and/or low birthweight babies is nearly ten times the cost of a healthy, full-term baby.6  In a 

community such as Harris County, the effect of this equation is even more pronounced given that Harris County’s uninsured 

rate of over 20% means that many of the costs of low birthweight fall onto the “safety net” healthcare provider system 

(Harris Health and beyond). It is not surprising then that investing in public health upfront will translate into improved 

health outcomes, cost savings, and a healthier community for important outputs such as commerce and finance. 

3AcademyHealth. (2018). The Return on Investment of Public Health System Spending.
  4Erwin, P., Mays, G., & Riley, W. (2011). Resources That May Matter: The Impact of Local 
Health Department Expenditures on Health Status. Public Health Report, 89-95.Masters, 
R., Anwar, E., Collins, B., Cookson, R., & Capewell, S. (2017). Return on investment of 
public health interventions: a systematic review. Journal of epidemiology and community 
health, 827-834.
5Bekemeier, B., Yang, Y., Dunbar, M., Pantazis, A., & Grembowski, D. (2014). Targeted 

Health Department Expenditures Benefit Birth Outcomes at the County Level. American 
Journal of Preventative Medicine, 569-577.
  6Smith, M., Miller, K., Raetzman, S., Hines, A., & Udwin, M. (2014). The Excess Cost 
of Premature or Low Birthweight Births and Complicated Deliveries to Medicaid. Truven 
Health Analytics.

“Unfortunately, public health can only prevent the threats to the public’s health  
with the capabilities and capacity that funding affords it.”

Approximately $250 per capita is 
spent on public health; $10,000 

per person is spent on health care. 

$250 $10K
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We can only prevent the threats to public 
health with the capabilities and capacity that 
funding affords us

Figure 1 shows the relative changes in HCPH & Harris Health System budgets over time. 
Fiscal Year 2010 budgets are set as the index year, so all other years are expressed as a 
percentage of that year.

Looking Ahead: Investing in the Future of Public Health  
in Harris County

HCPH knows 2019 and beyond will continue to present new and unforeseen challenges; yet the coming year and beyond also 

is an opportunity to reset the frame by which Harris County sees its public health responsibilities. HCPH believes truly not in 

building the health department of yesterday or today but of tomorrow. For this, it has been recognized nationally, statewide 

and locally for a number of achievements including by the National Association of County & City Health Officials (NACCHO) 

– which represents 2,800 local health departments across the country – as a Local Health Department (LHD) of the Year in 

2016. In December 2018, HCPH joined the ranks of becoming a Public Health Accreditation Board (PHAB)-accredited LHD. 

Truly, HCPH is building the health department for tomorrow in response to a wide scope of public health challenges that 

The Public Health  
Dilemma Locally

Public health is inadequately funded nationally. The 

budget at the federal level for the Centers for Disease 

Control & Prevention (CDC) pales in comparison 

with what is expended within the healthcare delivery 

system. This translates into a similar funding 

inequity at the state level and certainly locally. The 

effectiveness of public health investments, including 

locally, is measurable in terms of lowered healthcare 

costs and improved health. The effectiveness of these 

investments has been documented in communities 

throughout the nation. Other communities, for 

example, nationwide that spend more on public 

health often see an ROI in the expenditures in terms 

of improved health outcomes.

Presently, HCPH receives less than $1 per person 

in local tax dollars for every $28 that Harris Health 

System receives. Figure 1 shows that Harris Health’s 

local budget has grown over 25% since 2010, 

whereas HCPH has seen a decrease of approximately 15% over this same 

period. As the Harris County population has grown over the years (38% since 

2000) – with a concomitant increase in the overall Harris County budget – 

the portion of that budget that goes to public health has decreased from 2.1% 

to under 1% over this same period of time. This means as the very need for 

public health services has increased and the responsibilities for public health 

has grown, the amount of real dollars to do that work has overall declined.

HCPH receives less than  
$1 per person in local tax 
dollars for every $28 that  
Harris Health receives.

$1= $28= 
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threaten the health, safety and well-being of Harris County residents. The Harris County population has grown

dramatically, yet public health funding has not kept pace with this growth. Additionally, Harris County is a community that 

is globally relevant. Serving the needs of Harris County’s diverse population where over 145 different languages are spoken 

adds to the complexity of the local public health challenge. As a major hub for energy, commerce, investment, international 

travel, and frequent movement of goods, ensuring that populations are healthy is imperative for these sectors to thrive. 

“HCPH Cornerstone Values are Innovation,  
Engagement, and Equity”

In anticipation that these challenges will only grow over time, HCPH is building a portfolio of work that is anchored by the 

department’s three cornerstone values – Innovation, Engagement and Equity. Throughout the department’s activities, 

HCPH staff members embody these values in every activity they are engaged in for and on behalf of the community  

they serve. 

Examples of HCPH doing incredibly high-level Innovation work utilizing these values abound. One such example includes 

being the first public health department in the nation to work in partnership with Microsoft Research to pilot-test “smart 

mosquito traps” that utilize infrared technology to capture only those specific mosquitoes that carry diseases like Zika or 

West Nile virus based on simply the wing flap of the individual mosquito itself.  This technology has the potential not only  

to save lives but countless hours of work each time the traps go into operation. 

Recognizing the need to improve its Engagement with the community, and through its own departmental investments in 

mobile service delivery, HCPH strategically built and then deployed a fleet of eight large-scale, state-of-the-art mobile units 

to bring a full-service “health department on wheels” where access to its services are limited to the community. This mobile 

heath village served the community in the aftermath of Hurricane Harvey, received both statewide and national recognition, 

and continues to be in use today. 

From an Equity stand-point, HCPH has invested in its own workforce so its staff members understand the work they do 

has a key role in ensuring “upstream” solutions to “downstream” problems in the community. Prevention is far more cost-

effective and key to the success of any system. This equity-based approach utilizes the notion that “Health Happens Where 

One Lives, Learns, Works, Worships, and Plays.” By facilitating multi-sector investment in communities – especially those 

where health indicators are markedly worse – from public and private sources through its work, HCPH maintains a long-

term commitment to optimizing health opportunities.    
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Public health is like the “offensive line” of a football team.

According to a recent report published by AcademyHealth, “the evidence is nearly unanimous that higher total public health 

spending is tied to better health outcomes.”   Early investments in public health create long-term savings in healthcare, 

education, the workforce and the economy as a whole. In other words, the community thrives when health is protected. 

Public health is like the “offensive line” of a football team – rarely recognized for the success of the football team but 

absolutely critical nonetheless.

Investments in public health and prevention are also critical, yet unlike the offensive line of a football team that is invested 

in over time, so much more is necessary to build capacity in core public health areas. Greater investment in public health is 

essential here locally, beginning with restored funding to 2010 levels with subsequent incremental and strategic growth in 

years to come to keep up with Harris County’s growing population and demographic changes. Gaps in public health funding 

allow for health threats for underappreciated areas of public health such as environmental health, chronic disease, substance 

abuse, and others to grow unchecked. 

“An investment in public health is truly an investment  
in a community.”

In summary, no amount of modern healthcare will repair the damage to health caused by cycles of obesity, diabetes, 

high blood pressure, infectious disease, or even mental health because the solutions to these issues is currently grounded 

in medications and entering the “disease” care system (another name coined for the healthcare system). Instead with 

adequate and proactive health-related resourcing, modern public health can prevent these issues from occurring in the first 

place. As such, public health then saves dollars not only to the healthcare system but the overall community. Much like in 

communities elsewhere, bold leadership at the local level is necessary to dedicate sufficient resources to local 

public health to fill in gaps in core capacity and to tackle these otherwise intractable problems. An investment 

in public health is truly an investment in the community.



4.7 million 
  IN HARRIS COUNTY

2018 
Building a Healthy 
Community

Microsoft Partnership Against Mosquitoes

Improving Health through Prevention &  
Community Engagement
Harris County Public Health (HCPH) is the public health 
agency for the third largest county in the U.S., with  
4.7 million residents. 

With prevention as its aim, HCPH prevents infectious disease 
outbreaks, mosquito-borne illnesses, animal bites,  
food- and water-borne illnesses, childhood malnutrition, 
chronic diseases, and injuries, and addresses a variety of 
environmental concerns.

Taking Health Services to the People
This year, HCPH brought free health services to each of  
the four Harris County Precincts with the launch of its  
Mobile Health Village events. A fleet of seven state-of-the-art 
Mobile Units provided fruits and vegetables, vaccinations for 
children, adults and pets, dental checkups and treatments, 
mosquito-bite prevention education, and food, water-safety, 
and emergency preparedness education to thousands 
of Harris County residents.  

In addition, HCPH community outreach workers conducted 
more than 800 health-education events at faith-based 
organizations, schools, health fairs, community centers and 
libraries across the entire county. 

Infectious Disease & Emergency Preparedness 
HCPH remained vigilant in its response to infectious diseases & 
emergencies by: 

 ▪ Using advanced mosquito- and vector-borne disease 
prevention equipment in collaboration with Microsoft 
Research as part of Project Premonition.

 ▪ Monitoring and managing of infections and contagious 
diseases, including sepsis, measles and influenza to prevent 
widespread outbreaks.

 ▪ Engaging communities through door-to-door surveys 
(CASPER) to measure residual flood-related health issues, 
assess community needs and provide education  
for emergencies to build community resilience.

Where you Live, Learn, Work, Worship & Play

Harris County 
Health by the Numbers

POPULATION 4,700,000
MINORITY 69%*
POVERTY 17%*

NO HEALTH INSURANCE 22%*
FAIR/POOR HEALTH 18%**

DIABETES 10%**
OVERWEIGHT/OBESE 67%**

SMOKES 12%**
*Source: 2016 American Community Survey

**Source: 2016 The Behavioral Risk Factor Surveillance System

Mobile Community Outreach

2.0 million 
   IN UNINCORPORATED HARRIS COUNTY

500,000
       WITHIN UNINCORPORATED 
               HARRIS COUNTY MUNICIPALITIES

2.2 million 
       IN CITY OF HOUSTON



2018 Accredited Health Department 
by The Public Health Accreditation Board 

Health & Wellness 
We are advancing clinical and community health by: 

 ▪ Implementing a CDC-funded Childhood Lead Poisoning Prevention 
program. 

 ▪ Providing more than 20,000 clinical visits to uninsured or 
underinsured populations.

 ▪ The Mobile Health Impact Team educating 19,000 school-aged 
children on dental health and the clinics performing 20,000  
dental procedures. 

Health Innovation & Technology
HCPH served diverse communities both near and far through 
innovation and technology solutions such as: 

 ▪ The Virtual Reality Mobile Vehicle Unit that motivates County 
residents of all ages to to be more physically and mentally active 
through its “Sitting is the New Smoking” campaign. 

 ▪ Remote video monitoring (VDOT) of tuberculosis patients to 
increase efficiency and control disease.

 ▪ A responsive mobile app providing restaurant inspection reports, 
mosquito disease activity and online reporting for the public. 

Awards & Accolades

The Disease Control and Clinical 
Prevention conducted over 20,000 clinical 
visits and 20,000 plus dental procedures.

The Environmental Public Health 
Division inspected approx. 9,000 
food establishments, began permitting 
commercial pools and was recognized for its 
Built Environment work.

The Mosquito and Vector Control 
Division sprayed over one-million acres for 
mosquito protection.

The Nutrition and Chronic Disease 
Prevention Division conducted close to 
500,000 WIC clinic visits and launched a 
healthy-aging initiative for seniors.

The Veterinary Public Health Division 
continued to reduce its animal euthanasia 
rate, significantly, by placing 90% of animals 
in homes or with rescue partners.

The Office of Emergency Preparedness 
and Response reached out to vulnerable 
communities to build disaster resilience and 
conducted CASPERS.

The Office of Policy and Planning, 
developed a strategic Community Health 
Improvement Plan for Harris County and 
led our agency efforts for departmental 
accreditation.

The Office of Communications, 
Education and Engagement reached 
over 4 million residents through media 
interviews, social media, advertising and 
community engagement activities.  

The Office of Science, Surveillance 
and Technology was formed in 2018 to 
enhance HCPH’s ability to detect problems, 
research and implement creative solutions, 
and advance the science of public health.

HCPH 2018 Milestones

2018 CITY OF HOUSTON IMMUNIZATION  
CHAMPION AWARD

2018 DIA DE LA MUJER LATINA ORGULLO LATINX FOR 
RESPONSE TO HURRICANE HARVEY

2017 CDC BERRETH AWARD FOR ZIKA CAMPAIGN

2017 KRESGE FOUNDATION EMERGING LEADERS 
IN PUBLIC HEALTH SELECTION

2017 OUR GREAT REGION EXCELLENCE AWARD

2017 TEXAS HEALTH CHAMPION AWARD
DELL FOUNDATION 

2016 NACCHO LOCAL HEALTH DEPARTMENT
OF THE YEAR 

2016 CDC TB PROJECT CHAMPION: VDOT

2016 NACCHO PROJECT PUBLIC HEALTH 
READY RECOGNITION 

2015-2018 GOLD LEVEL RECOGNITION
FOR TEXAS HEALTH COMMUNITIES

 

2014-2018 NACCHO MODEL PRACTICE RECOGNITIONS

hcphtx.org@hcphtx
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FY 2019-20

COMMUNITY SERVICES DEPARTMENT

The Harris County Community Services Department commits to create opportunity, promote growth, revitalize blighted and
underdeveloped areas and create fair and decent housing conditions and a suitable living environment for the economically
disadvantaged, seniors, persons with disabilities and the homeless.

Supplemental Information to Organizational Chart:
The Department is planning to expand from 195 to 281 positions in the 2019-20 fiscal year primarily due to the $1.65 billion in
additional funding & related recovery efforts associated with the 2015, 2016 and 2017 Flood events.
Next year, it is planned that the following sections/offices will contain the following number of positions: Office of Housing
Community Development (123 FTE's), Social Services (48 FTE's), Bereavement Svs & Cemetery Ops (10 FTE's) Transit Services
(23 FTE's), Veteran Services Office (5 FTE's), Housing Resource Center (12 FTE's), Public Information (3) Executive Director &
Admin Svs (23), Financial Services (34).

Department Wide General Fund Needs: $10,072,000

Social Services Division Stats: Avg Cases Monitored & Managed /Month: 544; Homeless to Housed/Yr: 643; Homeless Prevention & RRH
Stability Cases/Month: 1,086; Emergency Utility Assistance / year: 9,382; Intake Calls /Yr: 94,500, Indigent burials & cremations 1,000 /
yr. Avg. $/Burial $1,300 each or $1.3mil/year; Bereavement Case Management $/unit: $501.

Housing & Community Development Division - Housing Inspections / year: 3,080; Home Rehab & LBP / Year: 70, Senior Svcs/Year: 950,
Youth Svcs / year: 1,620; Homeless Served/year: 10,265; Subsidized Transportation Svcs: 8,560; GIS Demographics/Maps/Year: 600;
ERR/Year: 500; Subrecipient Monitoring/DBRA Visits/year: 593; Commumity Mtgs/Tech Asst/year: 524.

Veteran Services Officer - Veterans Claims Processed & Monitored / year: 800; Veteran Office Visits - 600; In-home Visits/year: 28;
Value of Benefits Secured for Veterans / Year: $5,328,954

Office of Transit Svs - FY 18-19 Fixed Bus Route Ridership - 112,568 Boardings; FY 18-19 Park & Ride - 17,840 Boardings; FY 18-19
Non Emergency Transportation - 18,500 Trips; FY 18-19 RIDES - 96,661 Trips; Local Agencies partnered with/year: 20; RIDES clients
managed/Year: 6,998

Financial Svs - Financial Monitoring Subrecipients/Year: 80; Invoices Processed/year: 2,210, Draws Processed: 1,060/year. Gen Fund
Budget: $1.023 million
Administrative Svs. - Human Resources Services to 281 planned employees. Gen Fund Budget: $1.61 million

Hsg. & Community Development's objectives includes the creation of decent, affordable housing, a suitable living environment and the
funding of programs that enhance the quality of life for low-income individuals, the disabled and the homeless while also delivering all
HUD/State funded disaster recovery programs. Given the regulatory complexity and limitations of fund uses, the County must supplement
the administrative and program aspects of these programs. An example of these limitations are inadequate administrative and project
delivery funds provided by the GLO under Disaster Recovery efforts. General fund Projected Needs: $2.302 million

Transit Services division's objectives are to promote efficient and dependable transportation that will offer increased mobility, economic
opportunity, minimize traffic congestion and increase air quality through reduced vehicle emissions. The County receives federal funding to
carry out all of its transit programs which brings the requirement to provide local matching funds. This year's budget request considers the
estimated financial support provided by other area partnering agencies and the estimated increase in demand for services to arrive at the
County share of leverage. Projected leverage needs: $822,925

Social Services, Veterans Services, Bereavement and Housing Resource Center's collective objectives are to address the immediate and
long-term need of economically disadvantaged individuals, families, veterans and homeless populations through the delivery of homeless
prevention, rapid rehousing, emergency utility assistance, case management and referral services. These sections partner with area agencies,
landlords, shelters and utility providers to partially secure direct financial assistance and supportive services leveraged by HUD sources
(CDBG and ESG) and Gen. Funds. $4.314 Million



Community Services Proposed Budget 10,072,000    

Department 289 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 8,293              8,800             9,250              10,050           10,424           10,640           9,592                 

Final Adjusted 7,859              8,260             9,528              10,204           10,588           10,139           9,775                 

Rollover Amount 58                     73                    154                  164                  488                  182                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 5,561              5,889             5,982              6,143              6,062              6,321              5,006                 

Non Labor/Trfs 2,022              2,021             3,256              3,667              3,975              3,581              1,697                 

Actual Spent 7,583              7,910             9,238              9,810              10,037           9,902              6,703                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 79                      75                     75                      84                      78                      76                     

 ‐
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Adopted  Budgets & Rollovers

Original Adopted Rollover Amount
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End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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DEPARTMENT MISSION AND OVERVIEW  

The  Harris  County  Community  Services  Department  (CSD)  functions  primarily  as  the  community 
development  planning,  grant  making  and  public  services  arm  of  the  County.  CSD  operations  span  the 
provision of services to the most vulnerable Harris County residents and creates opportunities for access to 
community amenities through the provision of grants to non‐profits, for‐profits, and other governmental 
agencies and departments to facilitate the creation of affordable housing, improve transportation, transit 
options, and infrastructure within low‐income communities, build and renovate community facilities, and 
meet the service needs of veterans, the low‐income, elderly, homeless and disabled.   

Staffing:         195 currently filled positions 
86 new positions to be filled/added in FY19‐20  
281 total positions in FY19‐20 

 

General Fund Budget Target:          $10,072,000 

Total Department Budget:         $319,716,213* 

*includes pro‐rated portion of CDBG‐DR only 

BUDGET OVERVIEW AND SUMMARY OF ALL FUNDING SOURCES 

As a majority grant funded department, CSD leverages its General Fund (GF) budget to maximize funding for 
benefit  to  the  community.  Grant  and  other  resources  comprise  97%  of  the  department’s  total  budget. 
General funds provide the basic necessary funding which allows the Department to carry out its mission and 
utilize grant dollars to the fullest extent possible while also meeting necessary matching requirements. 

Expected Funding Sources for FY 2019‐20 Amount % of Total

General Fund 10,072,000$        3.2%
HUD Entitlement 32,369,378         10.1%
HUD Competitive 1,090,080           0.3%
HUD Disaster Recovery** 261,132,087       ** 81.7%
FTA & TXDOT 10,489,341         3.3%
Local Grants / Support 1,528,180           0.5%
TIRZ Aff'd Hsg/homeless 3,035,147           0.9%

Total: 319,716,213$    
** pro‐rated for FY 2019‐20   

 

 

Harris County Community Services Department 
FY 2019-20 Budget Hearing Presentation 

January 11, 2019 
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OPERATING DIVISIONS AND KEY METRICS  

A. Office of Social Services (OSS)  (67 FTEs; Total Budget: $8.5M) 
 Four Major Programs: Rapid Rehousing, Permanent Supportive Housing and Homelessness Prevention Case 

Management; Emergency Assistance; Bereavement and Housing and Community Resource Center.   
 Division provides more than 12,000 units of service per year across all programs, and receives more than 

94,000 inquiries for assistance per year through the call center.  
 Next Year’s total budget is estimated at $8.5 million, of which $4.3 million is general funds. Approximately 

44.5% of the General Funds are used for direct services, 43% for Direct Assistance and the remainder (12.5%) 
for administrative operations.  Total general fund salaries for administration is $556,000, direct services staff 
is  estimated  to  be  $1.99  million.    Another  $1.8  million  of  the  general  funds  is  used  as  Direct  Financial 
Assistance to clients. 

 The Division is funded by general funds (54%), HUD entitlement funds (12.5%), Texas Veteran’s Commission 
(4%), FEMA’s Emergency Food & Shelter (4%), and partnering utility providers and affordable housing funds 
(25%). 

 
Major Initiative/Budget Impact:  Demand for Indigent Burials have increased by 30 percent over last year. The 
Bereavement Program services continue to increase as the County’s population has aged. It is estimated that the 
Bereavement Program will provide over 1000 burial services for the first time next year.  As an unfunded mandate 
increased cost in this program fall directly to the General Fund.   

 
B. Office of Transit Services – (23 FTEs; Total Budget: $10.3 million) 

 Four Major Programs: Fixed Bus Route Service, Non‐Emergency Medical Transportation, the RIDES program 
and Park & Ride Services. 

 Next year the Transit Services expects approximately 95,000 boardings on its Fixed Bus Route Service, over 
96,000 trips provide by the RIDES program, 18,500 on the Baytown Park and Ride and another 18,000 trips 
for the Non‐Emergency Medical Transportation service.   

 The division needs $823K in General funds which is used as leverage and required match for $10 million in 
FTA and TX Dot Funding. 

 Next Year’s total budget usage is estimated at $10.3 million, of which $823K in general funds is requested as 
leverage.  Approximately 49% of all funds are used for capital cost of contracting and capital projects, 32% 
relates to Direct Assistance programs such as Non‐Emergency Medical & RIDES programs and the remaining 
9% is for planning & administration. 

 
Major Initiative: This division is working with County Engineer’s Office and the City of Baytown to find and secure 
a  replacement  parking  lot  for  passenger  boarding  and  parking  for  the  Baytown  Park  &  Ride  Service  which 
accommodates approximately 18,000 passenger boardings for Harris County Commuters each year.  The division 
expects 100% Federal and Mobility Credit funding which would create no impact on the department’s General 
Fund request. 

C. Office of Housing and Community Development Division – (52 FTEs; $296 million) 
 This division operates primarily on federal grant funding from HUD and oversees the grant planning, award 

and administration process, as well as the direct delivery and oversight of housing assistance for first time 
homebuyers and housing repair for the elderly and disabled.  

 Four  Major  Programs:  Planning  and  Development,  Grants  Management,  Direct  Housing  Programs  and 
Disaster Recovery.  

 Division  oversees  the  provision  of more  than  $32.7 million  in HUD  grant  funding  (non‐disaster)  annually, 
conducts nearly 600 monitoring and project site visits, completes more than 3,000 housing inspections per 
year, provides long term compliance monitoring for more than 2,000 affordable housing units, and assists 
more than 100 homebuyers and homeowners with direct assistance.  
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 The division’s general fund needs for the 2019‐20 is estimated at $2.3 million.  Almost all of the funding is 
used as  leverage/match  in administering HUD entitlement programs.   The division  is programing $133K  in 
general funds for the Meals on Wheels program.  

 Next  year,  the  Division  will  be  funded  by  general  funds  (1%),  HUD  entitlement  and  Continuum  of  Care 
competitive funding (11 %), Disaster Recovery Funds (87%). 

 
Major Initiative 

Disaster 2015, 2016, & Harvey Recovery Efforts (adding 71 FTEs) 
Next  year, OHCD plans  to  increase  staffing  to a  total of 123 positions due  to  the addition of  disaster 
recovery related grants.   The division received the following disaster awards:     Flood 2015, $3,245,527 
($1,378,527  ‐ Housing; $1,867,000 – Non Housing);  Flood 2016, $37,901,876  ($12,843,139 – Housing; 
$25,058,737 Non‐Housing) and Harris County Residential Buyout $43,465,600.  The division also expects 
to  receive  $1.115  billion  for  Hurricane  Harvey  recovery.    This  equates  to  a  total  of  $1.199  billion  in 
increased funding since last fiscal year.  It is estimated that $224 million in Disaster Recovery funds will be 
expended during the next fiscal year.  

 
D. Veteran Services Officer (VSO) – Reporting within Social Services the VSO includes 5 employees serving 1,100 

veterans and their dependents each year with supportive services and connections to VA benefits.  The VSO is a 
statutorily required County Function and works collaboratively with the Social Services Division.   One hundred 
percent  funded  by General  Funds with  a  budget  request  of $412,161  for  2019‐20  ($370,000  for  staffing  and 
$31,200 other expenses such as supplies, professional fees, travel and training). 

 
E. Financial Services and Administration (52 FTE; $7.45 total budget) 

 The Finance division plans to add 8 additional staff and handles all grant & administrative accounting, financial 
underwriting, financial compliance monitoring, timekeeping and budgeting for each of the department’s grant 
funded  programs.    The  division,  when  fully  staffed,  will  have  34  employees  spread  across  each  of  the 
disciplines.  Of its $3.9 million budget, it plans to utilize $1.19 million in general funds; with the remainder 
recovered under grant administrative funds. 

 Administration  includes  the  Executive  Director,  Public  Information  Officer,  Human  Resources  as  well  as 
Receptionist, File Management and provides staffing involved in operational and technical support to all the 
operating divisions. Because of the addition of the Disaster Recovery, next year’s budget calls for 29 positions 
spread across its functional areas.  This division will manage three facilities (Lantern Point, Jensen and a new 
Disaster Recovery Center) and will also manage the operations of the County’s two (2) Cemeteries located in 
Precinct 2.  Next year the division will experience an increase in support services due to the planned addition 
of 86 more disaster grant funded employees.  The division has included a request of $1.7 million in general 
funds; the remainder of its funding will be covered by Grant Administration Funds. 
 

SPECIAL BUDGETARY NEEDS/EMERGING ISSUES 

A. 2020 Census 

Historically,  CSD  has  partnered  with  the  County  Judge  and  Commissioners  to  prepare  and  conduct  the 
necessary marketing to ensure the highest count possible for the decennial census. The formation of the Harris 
County Complete Count Committee and necessary marketing for the count will be critical to ensure the County 
receives its fair share of federal resources.  At minimum, there is a need for an additional $300,000 in order 
for the department to work with key stakeholders in procuring a public relations and outreach firm with the 
goal of ensuring a high response and participation rate to the 2020 Census from those living within the County. 
The Department’s budget target could not accommodate the amount necessary to fulfill this activity and thus 
has not been included in the department’s budget request.  A special appropriation will be needed for this 
project.  
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B. Expanding Community Development Capacity through New Market Tax Credits  

As a funder, CSD in coordination with the County Attorney’s office and Commissioners Court approval have 
participated in community facility and affordable housing projects that have utilized New Market Tax Credits 
(NMTCs).  NMTCs offer an opportunity that could allow the County to expand its community development 
activity and leverage existing federal grant funds to facilitate the creation of more affordable housing, and 
community improvement. 

C. Loss of TIRZ generated Affordable Housing Funds 

Since 2002, CSD reduced its need for General Funds by utilizing TIRZ generated Affordable Housing funds to 
support affordable housing operations and activities when all federal funds were exhausted or could not be 
used.  Beginning in FY 2020, the $2.1 million in TIRZ affordable housing set aside funds will be fully exhausted 
since  the  County’s  participation  in Midtown  TIRZ  has  ended,  leaving  CSD with  shortfalls  to  continue  key 
operations such as the Harris County Housing and Community Resource Center (HCRC).  Over the coming year, 
CSD will increase its search for grant funds that may replace TIRZ or otherwise look for savings.   
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OFFICE OF SOCIAL SERVICES 

As shown in the first table below, the Office of Social Services 3 primary funding sources are General Funds, Grants and 
partnerships with local utility providers. 
 
 

     
 
 
Approximately 92% of Social Services and the VSO expenditures result in directly benefiting Harris County citizens, either 
in the form of supportive services (case management and direct assistance referrals) or direct financial assistance i.e. (rent, 
emergency, utility assistance, bereavement).   The table that follows demonstrates the planned uses for the next fiscal 
year: 
  

 
 
 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

General
Funds

HUD TVC EFSP Other Utility
Providers

Aff'd Hsg
Funds

Social Services Source of Funds

Amount % of Total

Operating & Admin:, 
$675,168 , 8%

Proj Del /Case 
Management:, 

$4,830,685 , 57%

PassThrough/Direct 
Assistance:, 

$3,008,976 , 35%

Social Services 
Planned Expenditures for FY 2019‐20

$8.514 Million 

Operating & Admin: Proj Del /Case Management: PassThrough/Direct Assistance:
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Below are some key statiscs from various units categorized under Social Services 
 

Period Program Avg Clients/ Month
2017 ‐ 2018 ESG, FVA & COHHA 544
2018 ‐ 2019 ESG, FVA & COHHA 523
2019 ‐ 2020 ESG, FVA & COHHA 622

 Case Management for Homless Prevention & Rehousing

 
 

 

Period
Visits / 
Week

General 
Fund Grant Funds

General 
Funds Grant Funds

2017 ‐ 2018 357 ‐            551,650$          800,000$       711,100$         
2018 ‐ 2019 330 ‐            452,450$          800,000$       631,100$         
2019 ‐ 2020 412 ‐            452,450$          500,000$       650,100$         

Direct Emergency Assistance  Activity & Funding

Rental Utilities

 
 

Annual Claims /

Period Claims    Month     
Value of 
Claims

2017 ‐ 2018 1,312 109 5,328,954$     
2018 ‐ 2019 1,800 150 5,500,000$     
2019 ‐ 2020 2,000 167 6,500,000$     

Veterans Services Claims Assistance

 
 
 
 
 
 

$2,523,510 

$1,812,827 

$26,179 

$412,161 

 $‐  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000  $3,000,000

Social Services (EA & CM)

Bereavement Svs

HRC

Veteran Services

Social Services General Budget FY 2019‐20
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OFFICE OF TRANSIT SERVICES 

 
The two charts below depict the Office of Transit Services’ source of funds and how those sources are being programmed 
for use in the coming fiscal year. 
 

 

 
 
As noted above, over 30% of Transit Services funding comes from other local governments, or partnership agencies in the 
form of  “match” while  only  8% of  funding  is  County General  funds.   Matching  funds  are  used  in  all  of  the  division’s 
programs.  The following chart shows funding for each of the division’s major programs. 

 

 
 

 
 
 

$823,626 ; 8%

$515,868 ; 5%

$5,826,144 ; 
57%

$3,066,553 ; 
30%

Transit Services
Funding Sources

General Funds CDBG FTA & TxDot Other Local Match

RIDES
$3,144,107 , 

31%

Fixed Bus Rt 
& Cap Proj.
$5,045,562 , 

49%

Planning & 
Admin

$876,380 , 
9%

Non‐Emerg 
Med

$1,148,563 , 
11%

Transit Services
Uses of Funds by Program

RIDES Fixed Bus Routes & Cap Prj Planning & Admin Non‐Emer Med
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Below are key stats that are tracked by the Office of Transit Services. 
 

Period Boardings

2017 ‐ 2018 17,172                             
2018 ‐ 2019 17,840                             
2019 ‐ 2020 18,289                             

Period Boardings

2017 ‐ 2018 81,295                             
2018 ‐ 2019 93,058                             
2019 ‐ 2020 95,000                             

Park & Ride Services

Fixed Route (Circulator) Services

 
 
 

Period Boardings

2017 ‐ 2018 18,654                             
2018 ‐ 2019 18,549                             
2019 ‐ 2020 18,500                             

Period Boardings

2017 ‐ 2018 77,416                             
2018 ‐ 2019 89,050                             
2019 ‐ 2020 96,661                             

TOTALS

Period Boardings

2017 ‐ 2018 194,537                           
2018 ‐ 2019 218,497                           
2019 ‐ 2020 228,450                           

Non‐Emergency Medical Transportation Services

RIDES
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OFFICE OF HOUSING & COMMUNITY DEVELOPMENT 

 
The  Office  of  Housing  &  Community  Development  (OHCD)  is  normally  funded  by  all  U.S.  Department  of  Housing 
Development entitlement funds (CDBG, HOME, HESG), General Funds and Continuum of Care funds.  Below depicts the 
Division’s  source and uses  (split between operations, pass‐through and project delivery);  excluding Disaster Recovery 
Funding.   Without Disaster Recovery  funding, next year’s budget  includes planned expenditures of approximately $15 
million. 
 

 
 
 
 

 
 

 
 
 

 
 
 
 

TIRZ Aff'd Hsg, 
225,780 , 1%

Gen Fund, 
2,302,000 , 6%

HUD Competitive, 
1,090,080 , 3%

NSP/RLF, 
1,828,557 , 5%

HUD Entitlement, 
30,540,821 , 85%

OHCD  Funding Sources for FY 19‐20
Excluding CDBG‐DR

TIRZ Aff'd Hsg Gen Fund HUD Competitive NSP/RLF HUD Entitlement

Operations, 
3,251,731 

Project Delivery, 
1,266,824 

Projects & Pass‐
Through, 
31,468,683 

OHCD Estimated Use of Funds;
Excluding CDBG‐DR Funds

Operations Project Delivery Projects & Pass‐Through
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The division’s key performance measures are show below:  
 

 
 
 

OHCD – Disaster Recovery  

 
The division is receiving $1.199 billion  in disaster grants.   Below is a breakdown of awarded disaster grants and a few 
programs that will be administered. 
 
 
 

 
 

 
 
 
 

Actual Planned
2018‐2019 2019‐2020

Seniors Served 830              950             
Youths Served 972              1,395          
Homeless Served 10,189        10,265       
Subsidized Transportation 7,096           8,560          
Housing Inspections 2,916           3,080          
Subrecipent Monitoring/DBRA Visits 315              593             
Community Meetings/Technical Assist. Provided 500              524             

OHCD Performance Stats Comparison

2015 Flood, 
$3,245,527.00 

2016 Flood, 
$37,901,876.00 

2017 Tranche1 
Buyouts, 

$43,465,600.00 

2017 Harvey, 
$1,115,386,830.00 

FY 2019‐20 Disaster Recovery Grant Awards 
Projected Inventory

2015 Flood 2016 Flood 2017 Tranche1 Buyouts 2017 Harvey
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Below are planned accomplishments under the Harvey Disaster Recovery effort for the coming fiscal years for Housing 
related programs. 
 

 

Housing Program
FY 19‐20 
Goal

FY 19‐20 
Expended

Total 
Goal Total Allocated

Buyouts 400 87,500,000$     800 175,000,000$  
HAP 450 80,250,000        1200 214,000,000    
Aff'd Hsg Preservation 14 2,500,000          140 25,000,000       
Reimbursement 250 7,500,000          500 15,000,000       
SF New Construction 29 5,795,167          600 119,900,000    
Affordable Rental 320 40,900,000        1600 204,500,000    

Totals 1463 224,445,167$   4840 753,400,000$  

OHCD Disaster Recovery Goals ‐ Housing Programs

 

 
Below are all of the planned programs under the Harvey Disaster Recovery effort for the next 5 years. 

 

Schedule of CDBG‐DR (2017) Recovery Programs

Program Allocations
Units 
Served

Buyouts 175,000,000$       800
HAP 214,000,000         1200
Aff'd Hsg Preservation 25,000,000            140
Reimbursement 15,000,000            500
SF New Construction 119,900,000         600
Affordable Rental 204,500,000         1600
Commercial Buyouts 12,500,000            80
Local Infrastructure (MOD) 120,000,000         TBD
Infrastructure Competitive 76,668,492            TBD
Planning Studies 55,769,342            15
Project Delivery 96,960,961            N/A
 Total Recovery Effort 1,115,298,795$     









Domestic Relations Proposed Budget 3,780,000       

Department 286 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 2,700              2,700             3,100              3,300              3,431              3,500              3,600                 

Final Adjusted 2,700              3,148             3,712              4,380              4,577              5,071              5,810                 

Rollover Amount 315                  606                 1,087             1,147             1,571             2,070            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 2,248              2,235             2,258              2,454              2,483              2,638              2,509                 

Non Labor/Trfs 88                      260                  270                   677                   332                   283                   211                      

Actual Spent 2,336              2,495             2,528              3,131              2,815              2,921              2,720                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 57                      59                     58                      66                      67                      68                     

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

57  59  58 

66  67  68 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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The HARRIS CENTER for Mental Health and IDD

Our Mission
Transform the lives of people with behavioral health and IDD needs.

Our Vision
Empower people with behavioral health and IDD needs to improve their lives through an accessible, integrated and
comprehensive recovery oriented system of care.

Our Values
• Collaboration • Compassion • Excellence • Integrity
• Leadership • Quality • Responsiveness • Safety

$249,638,416 - The Harris Center total FY2019 budget (All Funds)
$112,386,636 - State General Revenue funds

$20,000,000 - Harris County general allocation funds
$8,265,552 in local funds used as match to draw down $73,957,534 State General Revenue funds

$19,108,223 - Harris County contracted behavioral health services (Including $7,984,328 for jail-based behavioral health
services and $7.5 million for the Harris County Mental Health Jail Diversion Program)

57,699 people served in FY 2018 (unduplicated) in our core business

The Harris Center served additional people in FY 18 (duplicated) that are tracked outside of our core business including:
Harris County Jail - 20,854; FEMA Hurricane Harvey Counseling - 59,204; Crisis Line Calls - 49,030

Innovation - telepsychiatry; implementation of an Electronic Health Record; improve use of data; achieve certification as a
Certified Community Behavioral Health Center

Initiate the planning and development of a second psychiatric emergency center

Continuously improve the quality of care delivered to persons with mental illness, substance use disorders, and IDD and
improve outcomes.

2,327 Employees - 1,969 full-time, 65 part-time, 186 grant, and 110 temporary (relief) authorized personnel

Serve as a community leader in all aspects of behavioral health and IDD through collaboration, partnerships, and alignment
with the needs of our community

Create fully integrated system of care that includes behavioral health, substance use disorder, intellectual and developmental
disabilities, and primary care

Improve access - add new points of access; increase number served; leverage telemedicine; extend hours of service

1.

1.

2.

3.

4.

5.

6.

6.

2.

3.

4.

5.



MHMRA dba Harris Center Proposed Budget 21,000,000    

Department 296 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 20,400           20,600          20,600           20,800           19,457           19,600           20,000              

Final Adjusted 20,248           20,493          19,257           19,457           19,457           19,600           20,000              

Rollover Amount

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits ‐                    ‐                   ‐                    ‐                    ‐                    ‐                    ‐                       

Non Labor/Trfs 20,248           20,493          19,257           19,457           19,457           19,600           20,000              

Actual Spent 20,248           20,493          19,257           19,457           19,457           19,600           20,000              

MHMRA has no County Staff.

The County General Fund budget supplements the State of Texas Budget.

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
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Texas A&M Agrilife Proposed Budget 750,000           

Department 821 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 745                   750                  900                   950                   950                   950                   750                      

Final Adjusted 745                   880                  1,132              1,296              1,383              1,228              1,412                 

Rollover Amount 112                  231                 336                  433                  522                  382                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 528                   553                  573                   657                   712                   729                   551                      

Non Labor/Trfs 87                      81                     219                   202                   119                   109                   104                      

Actual Spent 615                   634                  792                   859                   831                   838                   655                      

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 15                      17                     16                      17                      18                      17                     
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Juvenile Board

Henry Gonzales
Executive Director/Chief Juvenile Probation Officer

Budget and Support 
Services

Juana Moreno
 Deputy Director

Ross Kimble
Asst. Deputy Director

Budget

Purchasing

Support Services

Monetary Restitution

Supervision Fees

Administrative Services

Matthew Shelton, Ph.D.
Deputy Director

Bianca Malveaux
Asst. Deputy Director

Personnel

Payroll

Information Systems

Research

Data Control Systems

Field Services

Marilyn Broussard Webb
Deputy Director

Andrea Rice
Asst. Deputy Director

Community Unit Probation 
Services (CUPS 1,2,3,4,8)

  CUPS 5 –Countywide
Youth Empowerment Services 

and Supervision (YESS)

     CUPS 6 – Intensive 
Supervision Program (North) 
Female Intervention Program

      CUPS 7 – Intensive 
Supervision Program (South) 

          
Service Learning/Community 
Service Restitution Program

Special Assignment Team

Intake/Court Services

Steven Willing
Deputy Director

Charlene Laskoskie
Asst. Deputy Director

Intake Screening

Pre-Adjudication Team

Youth Services Center

313th, 314th, 315th Courts

Inter-county Transfer of 
Supervision

Tracker Program

Deferred Prosecution 
Program

Education Services

Julie Pruitt
Deputy Director

Juvenile Justice 
Alternative Education 

Program

Excel Academy 
Charter Schools

Vocational Education 
Program

Education Transition 
Center

Disability Rights 
Texas

Educational Advocacy

Diana Quintana, Ph.D.
Assistant Executive Director

Susan Orendac 
Training & Quality Assurance

Health Services

  Olivia McGill, Ph.D.
 Deputy Director     

Medical Services

Forensic Unit

Multi-systemic Therapy Program

Psychological & Social Services

Parenting with Love and Limits

Specialty Courts (Mental Health,              
Gang, Drug, & CARE)  

Placement

Field Services
 Counseling Program

Sex Offender Community
Provider Program

Residential Mental
 Health Services

Dual Status Initiative

Sex Offender Supervision Unit

Special Needs Diversionary                 
Program (SNDP)

Community-Based 
Stabilization Unit (CBSU)

Intellectual Developmental
Disability Program (IDD)

Residential Services

Melissa Watson
Deputy Director

Keith Branch
Asst. Deputy Director

Juvenile Justice 
Detention Center

Burnett-Bayland 
Rehabilitation Center

Harris County 
Leadership Academy

Harris County Youth 
Village

TRIAD Liaison
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Juvenile Probation

The Harris County Juvenile Probation Department is committed to the protection of the public utilizing intervention strategies that are
community-based, family-oriented, and least restrictive, while emphasizing responsibility and accountability of both parent and child.

The Texas Human Resources Code identifies the following services to be provided by the the juvenile probation department:

• protective services;
• prevention of delinquent conduct and conduct indicating a need for supervision;
• diversion;
• deferred prosecution;
• foster care;
• counseling;
• supervision; and
• diagnostic, correctional, and educational services.

In addition, juvenile probation departments are also responsible for services related to the operation of a pre-adjudication or post-adjudication
juvenile facility.

Through November 2018, this year the HCJPD has received 10,268 referrals, of which 2,611 youth have been admitted to
detention. This number reflects an increase of 15% in felonies against persons.

This year, the department has placed 677 youths in either private or county facilities as of November 2018.

During any given month in 2018, there was an average of 2,767 youth under some form of supervision.

In 2017 the department had 1,234 employees.

Within the detention and residential facilities, 55% of youth have a diagnosed mental health disorder and 20-25% are
diagnosed with a severe emotional disturbance. At any given point, between 30-50% of youth in the facilities receive
medication to address a mental health issue.

Move forward with construction of the new pre- and post-adjudication facility that is PREA-compliant and more conducive to
the rehabilitation and educational requirements of juvenile offenders.

Increase the use of evidence-based practices which, though intended to reduce recidivism, may increase the cost of providing
services in the short term.

Re-evaluate the department’s staffing needs by conducting a thorough staffing and shift analysis in an attempt to increase
efficiency, provide better services to the children, and to prepare the department to become PREA compliant. PREA
compliance includes changing staff ratios from 12:1 to 8:1 during daytime hours, which would effectively add an extra staff
member to every unit or classroom during daytime hours due to the physical layout of our current facilities. The efficiencies
gained by redesigning staffing strategies should reduce mandatory overtime shifts that are resulting in increased burnout and
turnover.





TRIAD Proposed Budget 1,629,000      

Department 842 YTD

Budgets FY 16 FY 17 FY 18 FY 19

Original Adopted ‐              1,520          1,550           1,551             
Final Adjusted 1,210          1,440          1,655           1,598             

Rollover Amount 18               292            262            

YTD

Actual Spent FY 16 FY 17 FY 18 FY 19

Labor & Benefits 55               68               71                54                  

Non Labor/Trfs 991             1,090          1,322           1,009             

Actual Spent 1,046          1,158          1,393           1,063             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff ‐                ‐               1                   1                  1                  1                  
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Original Adopted Rollover Amount

‐ ‐

1  1  1  1 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



***HCPS BOARD OF 
DIRECTORS (15)

EXECUTIVE DIRECTOR

JOEL LEVINE

ADULT SERVICES 
DIVISION

CLAUDIA GONZALEZ

Guardianship Program

Representative Payee 
Program

*Senior Justice 
Assessment Center 

Program

VOCA Funding

CHILDREN’S SERVICES 
DIVISION 

VACANT

**Assessment 
Services for Children 

and Families

*Permanency Planning 
and Family Group         

Grant Funding

Medical/Dental/Mental 
Health Clinic

*Integrated Health 
Care

VOCA Funding

FIN AND BUSINESS 
SERVICES DIVISION

BEVERLY PETTWAY

Accounting, Grants, 
Budget Mngt, Fixed 
Assets, Purchasing

Asset Management

Operations and 
Facilities

Information 
Technology

ORG DEVMT & 
STRATEGIC 
INITIATIVES 

ANNA BELL

Quality Improvement

Community Relations, 
Social Media, 

Communications

Training Institute

Strategic Planning and 
Development

YOUTH SERVICES 
DIVISION 

GINGER HARPER

**Kinder Emergency 
Shelter Program

Food Services  
Education  

Recreational

Youth Engagement
**Community Youth 

Services School 
Based Program

**Justice of the Peace 
Court Services

TRIAD Prevention & 
Mental Health

Resource 
Coordination Program

*Child Sex Trafficking 
Program 

VOCA Funding

*Community Youth 
Development -

Prevention Grant

*My Brothers Keeper/ 
LEAD Prevention 
Programs Grants

Executive Services 
Coordinator

Shirley Burlew 

****BEAR Program

TAMMY HETMANIAK

****HAY TRANSITION 
CENTER Program 

MARY GREEN*

HUMAN RESOURCES

MARSHA MITCHELL

***HCPS has a 15 member County Child Welfare 
Board of Directors that is appointed by the Harris 
County Commissioners Court pursuant to Title V, 
Sec. 264.005 of the Texas Family Code.

****The BEAR Resource Program and the HAY Transition 
Center Program are both Public/Private Partnerships that are 
supported by their own foundation boards, Harris County General 
Funds and Contract Funds through the State of Texas.

* Fully Grant Funded

** Partially Grant/Contract/ 
Special Revenue Funded.
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PROTECTIVE SERVICES FOR CHILDREN AND ADULTS

Harris County Protective Services (HCPS) works in partnership with the Texas Department of Family and Protective Services and
other state and local partners, "to Better the lives of children and adults in Harris County".

The Mission of HCPS is to support, enhance and advocate for the safety and well being of children and adults in Harris County.
HCPS accomplishes this mission through providing:
*Basic Needs - for children and youth in foster care, adults in HCPS Guardianship, families in crisis and youth in multiple systems
including CPS, Juvenile Probation and Mental Health. Basic needs are also provided to Youth aging out of the state foster care
system.
*Screenings and Assessment Services for children in foster care, youth and families in crisis and adults in need of Guardianship
and senior justice services.
*Counseling and Therapy for children and youth served by HCPS through the Kinder Emergency Shelter, TRIAD Intake and
Diversion, Integrated Health Care at the Medical Clinic, Community Youth Services and Transition Age Youth programs,
*Coordinated community resources are provided to help families successfully navigate multiple systems.

Children's Services Division - *Basic needs and support supplies - 12,000 children. *Integrated Health Care (Medical and Behavioral Health
Services) - 2,691 *Dental Services - 674 *Family Assessments - 250 *Child Evaluations - 484 *Permanency Conferences - 3,223

Youth Services Division - *Emergency Shelter Youth - 385 *School Based Services - 31,000 *Family Resource Srvs - 109
*Community Youth Developmt - 1,816 *Mental Health - 597 *Basic Services to Youth in foster care - 3,646.

Youth Services Division (Continued) - *Justice of the Peace Courts Program - Families - 4,395 *Juvenile Intake Diversion - 1,866. VOCA
funding is received for Child Sex Trafficking Victims in Harris County - new initiative.

Adult Services Division - *Wards in the Guardianship Program - 1,298 *Rep Payee Clients - 62 *Senior Justice Assessment Center
Clients - 49. Victims of Crime (VOCA) funding is received for the Senior Justice Assessment Center program.

HCPS receives about $8 million in grant funds to enhance services provided to Children, Youth and Adults in Harris County. Most of these
grant funds are through the Department of Family and Protective Services and VOCA.

The HCPS Clinic has been designated as a Foster Care Center of Excellence by Superior Health Plan for the Integrated Medical and
Behavioral Health Care that is provided to children and families involved in the state child welfare system. VOCA funding provides for
much of the cost of this program. The services provided are in high demand and the need for expansion of the Integrated Health Care Clinic
is present. As outside funding decreases, HCPS will be looking for other funding sources to continue this vital services to children, youth
and families. VOCA currently provides $425,000 per year with no guarantee of continued funding.

The HCPS Adult Services division has partnered with experts in geriatric medicine, social services, protective services, law enforcement and
civil and criminal prosecution to provide services to senior victims of abuse, neglect and exploitation. The Senior Justice Assessment Center
serves the complex and unique needs of senior victims of this abuse. Funding for this program comes from VOCA funding through the
Governor's Office. For the last 2 years, VOCA has provided approximately $420,000 per year for this program. A plan to continue services
to this population may result in needed County general funds.

Explore the current partnership with the Department of Family and Protective Services for the purpose of leveraging and optimizing the use
of existing resources. Review changes that are being proposed for the foster care system in Texas and determine the role of HCPS in those
plans. HCPS along with other area partners are collaborating on a plan for the provision of foster care services in Harris County as a part of
the State of Texas Community Based Care model. Planning information will be presented as it becomes available. Community Based Care
has been launched in 3 catchment areas across the state.



Protective Services Proposed Budget 25,166,000   

Department 880 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 19,525         19,700         22,000        23,200       24,130       23,610        23,968          
Final Adjusted 19,754         20,972         23,026        24,930       26,455       25,565        27,957          

Rollover Amount 51                 718             1,538          2,196         3,268         2,164         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 15,536         16,309         16,908        18,526       19,223       20,113        15,760          

Non Labor/Trfs 3,506            3,941           4,577           4,207          3,949          3,256           2,125             

Actual Spent 19,042         20,250         21,485        22,733       23,172       23,369        17,885          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 226               243              237              246             256             245             
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Original Adopted Rollover Amount

226 
243  237  246  256  245 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



The Children’s Assessment Center – Organizational Chart December 03, 2018 
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 AV Tech 

 

 

Bernard Chang 

Technical 

Service 

Manager 
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Children’s Svcs  
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Tramesha Richard 
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 Medical Intake 

Specialist 

Diann Dominguez (B) 

Receptionist 

 

Dorota Jankovsky 

HR Coordinator 

Barbara Biemer 

Controller 
 

Martha Vieco-
Garcia 

Communi-
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Outreach 

Coord. 

Outreach 

Intern - 

Training 

 

Danielle Igbani 
(B) 

Allison Lopez 
Training Asst  

 
Charlotte Foster 
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PT  

 

Karen Kennard 

Training 

Supervisor 

Training 
Finance 

Harris County Youth Collective 

Kelly Opot – Executive Director 
Megan Davis – Program Manager 
Dieter Cantu– Program Manager 

Grant Funded – Houston 
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Amber Waska 

Development 

Manager 

Development 
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Harris County Children's Assessment Center

The mission of The Children's Assessment Center (“CAC”) is to provide a professional, compassionate and coordinated approach
to the treatment of sexually abused children and their families and to serve as an advocate for all children in our community.

The Children's Assessment Center serves Harris County's sexually abused children and their families from the initial investigation
through the healing. The CAC collaborates with 56 partner agencies, each partner has signed an interagency agreement and
multidisciplinary team working protocols. 15 partners have dedicated staff housed at The CAC including other Harris County
departments such as: Harris County Attorney’s Office, Harris County District Attorney’s Office and the Harris County Sheriff’s
Department. Some agencies also housed at The CAC include, Texas Children’s Hospital, the Governor’s Human Trafficking
Director and the Internet Crimes Against Children Task Force. The Texas Family Code outlines Texas Standards for advocacy
centers in Texas and The CAC is accredited by the National Children’s Alliance every 5 years (since 2000). The CAC also
receives support through The CAC Foundation Board of Directors, a type III supporting organization. The CAC Foundation board
has 2 responsibilities: Fundraising to support initiatives of The CAC and advocacy on behalf of sexually abused children.

Multi-disciplinary Team Enhancement Program - This division receives statewide intake reports from the TX Department of Family and
Protective Services for case coordination with CPS and law enforcement. In FY 2019, we are projected to receive, prioritize and coordinate
5,999 intake reports. This initiative began in 2015 as part of Texas SB1.

Forensic Services - In FY19, this division is projected to provide 4,260 digitally-recorded interviews and 490 extended assessments, an 11%
and 8% increase, respectively, over FY 18. The Family Advocates are projected to provide 4,627 support services for approximately 2,300
families, an 8% increase over FY18. These increases are in response to TXSB 1806.

Therapy & Psychological Services and The CAC Medical Clinic - These divisions provide on-site therapy, psychological assessments,
psychiatric evaluations, and sexual assault exams for child victims and their families. In FY19, The CAC is projected to provide 6,200
therapy and psychological units of service to children and 3,680 to adults, a 23% increase.

Community Outreach and Training – Trainings increase public awareness of child sexual abuse through presentations to schools, civic and
faith based organizations, and other social service agencies to help professionals and parents learn about child sexual abuse and how to
respond and report. In FY19, the CAC is projected to provide 612 trainings.

Children's Services Division: Promotes wellness and recovery of each child by offering activities separate from evaluation and treatment,
such as holiday parties, back to school supply drives, summer opportunities and activities offered to support kinship and foster placements
of children. The CAC is projected to support 7,240 visits in the activity center, a 21% increase.

Enhanced participation and growth of The CAC BASE diversion program in coordination with the Harris County District Attorney’s Office.
(We anticipate expansion of our Licensed Sex Offender Treatment Providers).

Judicial training for Family, Juvenile, and Criminal District Court Judges.

Evidence based prevention curriculum for children pertaining to cyber safety.



Childrens Assessment Center Proposed Budget 6,385,000       

Department 885 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 4,801              4,850             5,300              5,575              5,741              5,850              5,938                 

Final Adjusted 4,801              5,194             5,868              7,052              7,599              7,838              8,785                 

Rollover Amount 267                  558                 1,149             1,123             1,258             1,317            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 3,225              3,336             3,629              4,002              4,619              4,922              4,081                 

Non Labor/Trfs 1,276              1,284             1,071              1,897              1,689              1,582              1,225                 

Actual Spent 4,501              4,620             4,700              5,899              6,308              6,504              5,306                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018
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FY 2019 Program Accomplishments 

1. Program	Services	for	Children	and	Families	

The following figures are based on total numbers of children and adults served, as well as services 
given from March 1, 2018 to November 30, 2018 which have been projected to the fiscal year end 
February 28, 2019. 

	

 

 

Multidisciplinary Team Enhancement Program: 5,999 

Therapy and Psychological Services: 9,894 

Forensic Interview Services: 4,260 

Medical Services: 1,157 

Family Advocate Services: 4,627 

 

 

 

 

Family Advocate
18%

Forensic 
Interviews

16%

MDT
23%

Medical
5%

Therapy & Psych
38%

CLIENT SERVICES BY DEPARTMENT
*NOTE: MANY CLIENTS RECEIVE SERVICES FROM MULTIPLE DEPARTMENTS
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Demographic Breakdown  

 

 

 

 

 

 

 

 

 

 

 

 

 

	

	

	

	

	

	

  

Male
26%

Female
74%

TOTAL CLIENTS BY GENDER 

Black 
25%

Asian
1%

Hispanic 
50%

Native 
American

0%

White 
19%

Multi‐racial
4%

Other
1%

TOTAL CLIENTS BY ETHNICITY 
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Age 0‐5 
19%

Age 6‐12
45%

Age 13‐17
35%

Age 18 & 
Over
1%

TOTAL CLIENTS BY AGE GROUP

Age 0‐5

Age 6‐12

Age 13‐17
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Total Number of Children Served: 4,341 

Number of children who received forensic interviews: 4,2281 

Number of children who received medical services: 1,157 

Number of children who received psychological/therapy services: 400 

 
Total Number of Adults Served:  

Number of adults who received forensic interviews: 21      

Number of adults who received psychological/therapy services: 224 

 
Training and Education 

Number of attendees (CAC staff, law enforcement, community, etc.): 10,000+ 

Number of trainings: 612 

  
Activity Center Visits  

Number of children visiting center: 7,240 

Number of volunteers: 79 

 

 

 

 

 

 

 

 

 

                                                            
1 Number reflective of interviews and extended assessment interviews.  



 
 

4 
 

2. $33	Million	Capital	Campaign	Complete	

 

 

It was with great pride The CAC Foundation Board announced the completion of their capital 
campaign in September of this year.  With a public announcement and official groundbreaking 
ceremony in 2012 the past six years have been challenging, but clearly rewarding.  The new 
expanded facility added 89,000 square feet to the current building; 21,000 additional square 
feet to house partner agencies; 18 additional therapy and interview rooms; a new 14,500 square 
foot conference center allowing for prevention and training; and lastly a new 6-story parking 
garage adding 249 additional parking spaces. 

The expanded facility will allow for increased prevention trainings as well as coordinated 
multidisciplinary services with partner agencies for the sexually abused children and their 
families in Harris County.  The child-friendly facility with a welcoming environment is warm 
and protective so that children feel safe receiving services which include a forensic interview, 
family advocate crisis intervention, children’s services provided by our activity center and then 
lastly therapy and psychological services so they can begin their path to healing. 

In Harris County, the direct and immediate costs of child sexual abuse is nearly $35 million 
annually.  It only costs $10.53 to train an adult to improve their child-protective behaviors.  
Research suggests that the average trained adult will better protect at least 10 children from 
sexual abuse in the years after training. 
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3. Forensic	 Services	 responded	 to	 crisis	 in	 Santa	 Fe,	 Texas	 to	 provide	 trauma‐
informed	forensic	interviews	
	
In response to the Santa Fe High School shooting in May, The Federal Bureau of Investigations 
(FBI) organized a community services response immediately following the crisis. CAC 
interviewers were on-site to assist with interviews of minors who were potential witnesses to 
this violent crime and who were having psychosomatic responses. CAC Forensic Interviewers, 
Lisa Holcomb, BS, Brittany Dancer, MA, and Claudia Gonzalez, LPC-S, along with Lisa 
Bourgoyne and interviewers from The Advocacy Center of Galveston County assisted in the 
response. The value of research-based and trauma-informed forensic interviews was salient in 
gathering verbal accounts from student witnesses.	
	

4. 6th	Annual	Urban	Team	Forum	held	at	The	CAC	

 

On October 15th, 16th and 17th The Children’s Assessment Center hosted 41 Executive 
Directors from large urban advocacy centers as well as members of the National Children’s 
Alliance for a 3-day training. Advocacy centers from urban programs from NYC to San Diego, 
California to Detroit, Michigan to Baltimore, Maryland were in attendance with other fellow 
executive directors from urban cities. Topics included: Expanding access – equity and CAC 
service delivery, initiatives to increase mental health services, trauma informed CAC’s, 
leadership and coaching, organizational excellence and innovative prevention initiatives. 
Executive Director Elaine Stolte presented on the Dual Status Youth Initiative here in Harris 
County funded by Houston Endowment. Members of her panel included: Lisa Hall, Houston 
Endowment, Tiffany Dupree, Harris County District Attorney’s office, Kelly Opot, Harris 
County Youth Collective, and Shay Bilchik, Director of Juvenile Justice Reform at 
Georgetown University. 

Urban Team Executive Directors were also treated to a lovely dinner and reception at the home 
of CAC Board Member Mark Anderson. In addition, The CAC hosted the National Children’s 
Alliance Board of Directors for their annual board meeting, which took place on October 15th.  
The CAC Board of Directors joined them for a tour and lunch at The Children’s Assessment 
Center to discuss the advocacy center movement on a national level. 
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5. Collective	Healing	Initiative	

This grant originated from the Department of Justice’s Office of Victims of Crime, and 
ensuring that the department embraces a victim-centered, trauma-informed approach is core to 
this effort.  The Children’s Assessment Center was selected as one of the community partners 
to support the assessment, strategic planning, and implementation of the grant. 

According to the IACP National Policy Summit on Community-Police Relations report, when 
any segment of a community lacks confidence or trust in their local police, high-profile 
incidents serve only to inflame these feelings and further erode trust. If managed properly, the 
post-event response can contribute to community-wide trust and confidence in the police and 
play a significant role in the healing process for victims. Furthermore, attention to officer 
trauma and resilience can promote greater officer wellbeing and improved quality of service. 

The CAC has an established, collaborative relationship with HPD, so this grant strengthens 
our ability to assist in enhancing trust with communities where pre-existing relationships may 
be barriers; improve the handling of post critical incident response to contribute to community-
wide trust and ensure that the department is meeting the needs of personnel who are exposed 
to trauma. 

 
6. The	 CAC	 Forensic	 Services	 will	 close	 out	 a	 record	 year	 with	 largest	 annual	

increases	in	child	sexual	abuse	victims	served	
 

4,228	CHILDREN	INTERVIEWED	(PROJECTED	FOR	FYE)		 
APPROXIMATELY	60%	DISCLOSED	CHILD	ABUSE				585	SPANISH‐SPEAKING	CHILDREN			

 
 
Forensic Interviewing Program increased services to children by 12% in FY 2019 (up 34% 
over 3-year period from FY17 to FY19). Specialized Forensic Interviewers conducted 3,195 
trauma-informed interviews to date and will close out FY 2019 with the largest annual increase 
in services to victims of child sexual abuse and other violent crimes.  
 
This historic rise in children served is part of a three-year trend of substantial growth in the 
demand for CAC Services. One factor contributing to this historic growth in children receiving 
services at The CAC was the passage of Senate Bill 1806 by the 85th Legislature that requires 
child sexual abuse reports by a professional be routed to a CAC for an MDT response. 
Additional staff, cross-training, and strengthened MDT relationships were also contributing 
factors. 
 

Fatality
3%

SXAB
93%

PHAB
2%

Other
2%

TYPE
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7. Building	Appropriate	Sexual	Education	(BASE)	Program 

This juvenile diversion program is a unique collaboration between The CAC and the 
HCDAO.  Mental Health Services for youth with problematic sexual behaviors are 
provided.  Of note here, the child’s caregivers are incorporated into the intervention and are 
actively involved in the child’s recovery and future success.  Youth who successfully complete 
the program are diverted from juvenile court involvement.  The BASE Program is an inspiring 
example of how the juvenile justice system and a children’s advocacy center can effectively 
partner together in the service of healing our children and families and strengthening the larger 
community in which they are embedded.  It is one of the only juvenile diversion programs of 
its kind in this country. 

8. The	CAC	assists	Harris	County	District	Attorney’s	Office	needing	space	

Due to the flooding of the Criminal Justice Center after Harvey, the Harris County District 
Attorney’s Office found themselves without a home. Luck would have it that with the recent 
completion of The CAC expansion, space designated for future growth was available and 
immediately transformed with cubes and phones to accommodate 40 Assistant District 
Attorney’s and their support staff.  The CAC was happy to house the Child Abuse Division 
along with other prosecutorial staff working on child abuse investigations.  The new home 
provided the opportunity to establish better working relationships among partner agencies.  The 
Harris County District Attorney’s office staff were housed at The CAC from September 1st 
through mid-July 2018. 

9. Governor	Greg	Abbott	holds	Press	Conference	at	The	CAC	on	Human	Trafficking	

On February 6th Governor Abbott joined over 200 guests at The CAC to discuss the new 
statewide efforts to combat Human Trafficking.  Since the creation of his Child Sex Trafficking 
Taskforce, innovative and promising initiatives have been launched around the state to protect 
children and respond to human trafficking. Governor Abbott announced policy changes 
including ways to assist victims, protect children by increasing penalties and increased funding 
efforts by the state for law enforcement and DFPS. Joining Governor Abbott was a Human 
Trafficking survivor who powerfully spoke about her abuse and how she was sold into human 
trafficking by her biological father beginning at the age of 5. Many non-profit human 
trafficking organizations, faith based organizations and business leaders attended in support of 
the new policy changes and discussed their commitment and support for changes related to 
human trafficking in Harris County. 
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10. 20	Foreign	Journalist	Tour	The	CAC 

	

20 Foreign Journalist visited The CAC and heard presentations by the Harris County District 
Attorney’s office and The CAC related to human trafficking.  The journalists were invited 
guests by the US state department.  Their program included touring numerous US cities and 
talking to professionals on how to combat human trafficking.  They asked numerous questions 
and toured The CAC speaking to all the partner agencies. Afterwards several Ukrainian 
dignitaries contacted The CAC indicating they wanted to establish and advocacy center in the 
Ukraine. 

11. Second	Year	for	Harris	County	Youth	Collective	–	Dual	Status	Youth	

With generous funding from Houston Endowment, The CAC was selected to oversee grant 
funding to improve outcomes for dual status youth. 

Dual Status Youth, also referred to as “crossover youth,” are defined as youth who both 
experience maltreatment and are part of the CPS system and then later enter into the juvenile 
system for various offenses.  These youths face even worse outcomes than those youths 
involved in only one system, including higher rates of recidivism, substance abuse and failure 
in school. The Harris County Youth Collective initiative currently includes representatives 
from the Harris County Juvenile Probation Department (HCJPD), the Department of Family 
and Protective Services (DFPS), and Harris County CPS (HCCPS) as well  as many other 
organizations and non-profits in Harris County. The CAC participates in the steering 
committee and the oversight committee. 

Year two of the initiative was very exciting as dedicated staff in DFPS as well as HCJPD were 
assigned to identify dual status youth in their system and coordinate with HCYC.  Identifying 
youth early on is critical to navigating appropriate outcomes.   

As an extension of the dual status youth initiative, The CAC and the Harris county District 
Attorney’s Office began the BASE Diversion Program. 

Led by John Jordan, Chief Prosecutor of the Juvenile Division of the Harris County District 
Attorney's Office, and in coordination with The CAC, BASE is a newly created collaborative 
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program designed to address the unique problem of dealing with youth who are sexually acting 
out. Harris County is among the first to develop a program of this kind. Up until now, and still 
in most communities in the United States, juveniles who are accused of acting out sexually on 
other children are prosecuted and treated as juvenile offenders. Most of these children have 
learned this behavior because they have been victimized themselves. Although cases are 
evaluated on a case-by-case basis, the program is concentrating on offenders between the ages 
of 10 and 12 and in which the juvenile perpetrator and the victim are related. Every Friday 
morning at The CAC, law enforcement meets with assistant district attorneys to present cases 
they believe may be appropriate for the program. If it is determined that a child is an 
appropriate candidate, the child will be referred to The CAC to participate in a nine month 
long treatment curriculum called Road Maps developed by Dr. Schmidt, a licensed sex 
offender treatment provider. If the juvenile successfully completes the program, charges will 
not be filed. If the juvenile signs up but fails to complete the program or elects not to 
participate, criminal charges can be pursued at the discretion of the district attorney's office. 
To date, several juveniles have entered into the program. Only one eligible juvenile has reject 
the program because of lack of parental consent. The CAC will be recording and tracking 
statistics on program participants with the hope that we can demonstrate the effectiveness of 
the program. 
 

12. April	Child	Abuse	Prevention	Month 

The CAC kicked off April, Child Abuse Prevention Month with a press conference.  Speakers 
were CAC Executive Director, Elaine Stolte, District Attorney, Kim Ogg, Harris County 
Attorney, Vince Ryan, Houston Police Chief, Art Acevedo, Sheriff, Ed Gonzales, US Attorney, 
Ryan Patrick, Crime Stoppers CEO, Rania Mankarious and CPS Regional Director, CJ 
Broussard. April 6th was wear blue day. The CAC staff gathered in front of the building for a 
group picture. Additionally, CAC staff were present at Commissioner’s Court to recognize 
Child Abuse Prevention Month. 
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13. Houston	Business	Journal	Landmark	Award 

 

Every year The Houston Business Journal gives awards to area parks, businesses, and buildings 
for their unique contribution to the city. This year The CAC was nominated as a finalist in the 
public/private partnership category. In 2017 The CAC opened the doors to its newly expanded 
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and remodeled facility. This new state-of-the art facility, which not only houses The CAC but 
also representatives from many of their partner agencies, more than doubled in size. The new 
space not only offers additional room to provide much needed services to a growing number 
of children and families, but it also has a 18,000 training center which is utilized daily by law 
enforcement, CPS, DFPS, and others to provide support for are partners and education for our 
community. Designed to be child friendly, the facility is beautiful both inside and out and it is 
suitably located in the lovely Rice Village. 

14. Children’s	Art	Project	

	

Local artist Justin Garcia graciously dedicated his talent to create an art therapy project at The 
CAC. The “Reflections of Growth” project started with Justin stretching and aging a large 
canvas in his study.  He then cut the piece into segments and installed it in the Therapy and 
Psychological Services wing at The CAC. With the guidance of CAC Therapy and 
Psychological Service Director, Dr. Lawrence Thompson and his staff, Children participating 
in therapy were encouraged to write a message on the wall. The end product is a powerful 
message of hope, transformation and the resilience of children. The segments will be 
auctioned off at The CAC’s 6th Annual Advocate Through Art Party on January 31, 2019. 
 

15. Human	Trafficking	
	
 Houston	Regional	Child	Sex	Trafficking	Team	Advisory	Council	is	created:	After 

a year of dedicated work, the Regional CST Collaborative Working Group has transitioned 
from protocols to roll out. All human trafficking cases brought to The CAC receive a 
forensic interview, crisis intervention, hope’s closet clothes and therapy and psychological 
services. These cases now have become part of the regular Child Sexual Abuse Review 
Team meetings which occur twice a month. The East Texas Regional Administrator of the 
Child Sex Trafficking Team for the Governor’s office has been given office space at The 
CAC and will hold monthly CST Advisory Council meetings at The CAC. Executive 
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Director Elaine Stolte will serve on the Advisory Council. The CST Advisory Council is 
working on vision and mission statements. New protocols have been developed and are 
awaiting signatures.  	

 Houston	 Regional	 Child	 Sex	 Trafficking	 (CST)	MDT	 Collaborative	 increased	
services	 since	 launching	 in	2017,	up	 from	21	youth	 served	 in	2016	 to	75	 in	
2018:	The collaborative efforts of members of the Houston Regional CST Collaborative 
led by the Governor’s Office has resulted in drastic increases in CAC services provided to 
survivors of human trafficking. In 2018, CAC Forensic Interviewers and Family Advocates 
provided services to 75 CST youth, up 75% from 43 served in 2017.  This historic rise in 
CST children served is also part of a three-year trend of substantial growth in the demand 
for CAC Services. The significant increase in services by The CAC also improves safety 
and justice through best practice MDT investigations of CST, and The CAC model 
connects youth and families with specialized services earlier to promote the complete 
healing of CST youth in Harris County. 

 Hope’s	 Closet	 launches	 to	 meet	 emergent	 needs	 of	 survivors	 of	 child	 sex	
trafficking	 (CST).	To	date,	over	50	 survivors	have	been	 served:	As The CAC 
services for children recovered from child sex trafficking dramatically increased, the need 
for adolescent clothing, toiletries, blankets and comfort items also became necessary. 
Modeled after the “Go Bag” Project implemented during the Super Bowl outreach, The 
CAC partnered with National Charity League volunteer, Emily Clark, a St. Agnes High 
School freshman, who embraced the idea of Hope’s Closet as a Girl Scout Gold Award 
Project. In approximately 6-8 months, Ms. Clark worked with CAC advisors, Lisa 
Bourgoyne and Ginger Brasher, on bag designs, logo, and closet set up. Ms. Clark also 
raised funds to purchase items for 100 bags intentionally designed to provide CST 
survivors with dignity, confidence, and courage. To date, over 50 survivors have benefitted 
from Hope’s Closet. An article in The Buzz Magazines recognized Emily for her hard 
work. 

 
 Human	 Trafficking‐focused	 services:	 The Standing for and Achieving Youth 

Empowerment program (SAYE) continues to address the prevalent issues of child sex 
trafficking to at risk adolescent girls. The goal of this 5 unit curriculum equips teen girls 
with the knowledge they need to protect themselves from those who would traffic and 
otherwise exploit them. The Therapy and Psychological Services Division of The CAC has 
successfully partnered with Harris County Protective Services Kinder Shelter to bring the 
curriculum to adolescent girls at the shelter who are at risk for this form of human 
trafficking. We are also currently working to develop a similar curriculum aimed at 
preventing our adolescent boys from becoming child sex trafficking victims.  To date, 47 
young girls have completed SAYE. Some of the notable outcomes that were noted on the 
Exit Surveys are that the training taught them that traffickers/pimps come in all shapes and 
sizes, and some reported learning how to protect themselves and stay safe, even when they 
run away. Additionally, some girls have been able to identify, or place a name to, being 
trafficked. More clearly, they experienced sex trafficking, but did not identify themselves 
as victims or being sex trafficked. 
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 Sysco	and	Truckers	Against	Trafficking	Initiative:	The CAC is collaborating with 
SYSCO to help educate their employees on ways to recognize and safely report human 
trafficking that they may encounter in the course of their business. Prostitution is extremely 
prevalent at truck stops, retail establishments, other locations SYSCO employees frequent 
through the course of their employment and human trafficking victims are often found to 
be working in these locations. SYSCO wants to be on the forefront of the anti-trafficking 
movement and The CAC is proud to be developing a curriculum to help them lead in this 
fight.  

16. The	CAC	assesses	client	needs	in	the	aftermath	of	Hurricane	Harvey	and	provides	
necessary	resources 
 
Hurricane Harvey was a Category 4 storm that caused historic damage in Harris County and 
surrounding areas. Families were impacted economically and many lost everything. The CAC 
prioritized assessment of families directly impacted by Harvey, and served 483 clients that 
reported being affected by the hurricane. Family Advocates assisted these families to meet 
basic material needs while also addressing child sexual abuse.  

Children also voiced victimization as a result of this catastrophic event. Several children and 
their families were displaced and had to reside in shelters, relative’s homes, or with family 
friends. This allowed access and the opportunity to perpetrate on our most vulnerable 
population. One child disclosed, “It only happened because of the rain.”  

A total of 11 families were identified by T&P to have been drastically impacted by Hurricane 
Harvey last year.  As a result of generous contributions from multiple sources, these families 
were able to return to a life of new normalcy which help to support their graduation from 
therapeutic services. 

 
17. Professional	Trainings  

 
 In 2018, The CAC logged 491 trainings at the end of October plus November scheduled to 

date for 37 trainings and December scheduled to date for 20 trainings. This is compared to 
a total of 523 in 2017. The year will end with more trainings than last year at approximately 
550 trainings.  The increase can be attributed to The CAC Training Center and increased 
staff in Training. 
  

 The CAC Training Center has provided space to partner agencies, Harris County, and 
community partners which includes: 

 
a.  Harris County District Attorney’s Office  
b. Harris County Juvenile Probation  
c. Harris County Sherriff’s Academy 
d. Texas Governor’s Child Sex Trafficking Team  
e. Harris County Dual Status 
f. National Charity League 
g. NCA Urban Forum  
h. CAC of Texas  
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i. Harris County Protective Services (TDPRS)  
j. Harris County Youth Collective 
k. Harris County Auditor’s Office  
l. Harris County Child Fatality Review Team 
m. TCH-ACE Coalition Meetings 
n. HPD Collective Healing Meeting 

 
 The CAC Training Center was able to host onsite trainings for staff  and other local CAC 

members in lieu of them having to travel long distances: 
a. Advanced Family Advocate Training -Working with Poly-Victims and Families 

in a CAC Setting (2 Day Training) conducted by Children’s Advocacy Centers 
(CAC) of Texas. 

b. Child Sex Trafficking Forensic Interview Training (CST FIT) -3 Day Workshop 
conducted by National Criminal Justice Training Center/Fox Valley. 
 

 The Children’s Assessment Center conducted training for  the Harris County community 
through The CAC Keeping Our Children Safe Series by presenting:  

a. Stewards of Children Child Sexual Abuse Prevention training by Darkness to 
Light to raise awareness of Child Sexual Abuse and provide tools to adults  to 
prevent, recognize, react responsibly to, and report child sexual abuse. The CAC 
has provided 8 on-site workshops for 124 people from the community. 

b. NetSmartz is an internet safety training for children and parents: In April The 
CAC provided 4 on-site workshops for children and parents in the community. 
 

 The Children’s Assessment Center is dedicated to providing prevention programs that meet 
the needs of the Harris County community. In addition to the above prevention trainings, 
The CAC provided the following prevention workshops offsite in the community: 

a. The Children’s Assessment Center’s School Safety Training: Overview of Child 
Sexual Abuse Case Process in Harris County, Dynamics of Child Sexual Abuse and 
Child Abuse Reporting Laws for Texas. The CAC provided 21 to date workshops 
for school representatives in the community. 

b. In March for HIPPY School (HISD), the CAC provided 2 trainings on NetSmartz 
Internet Safety to parents. 

c. In April, the CAC provided three trainings for Jose Santiago (Aldine ISD) on P.S. 
It’s My Body Happy Bear for 110 students. 

d. The CAC provided NetSmartz Internet safety training to two chapters of the 
National Charity League, from Houston and Spring. 

e. Three special requested trainings for friends of The CAC Board: 1) April for Age 
Specific geared towards 8-10 year old girls; 2) May for Child Safety Group 
Conversation for Boys 8-10 years old; 3) November for Children 8-10 years of age 
on Internet safety. 
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18. The	CAC	provided	Child	Sexual	Abuse	Prevention	Training	for	KIPP	Academy	

In February and March, The CAC provided a series of trainings for KIPP Academy: 33 P.S. 
It’s My Body (Happy Bear) training for a total of 480 Pre-K thru 4th grade students, and 16 
Safe Boundaries, for a total of 320 5th thru 8th grade students. 
 

19. The	CAC	Clients	needing	Transportation	

The CAC teamed up with the Harris County Community Services RIDES program to provide 
much-needed access to services for our clients. In the first two months, we provided 19 trips 
for 7 CAC clients and their families. Community Services obtained grant funds for 50% of the 
cost and our VOCA funds paid the additional 50%. We look forward to how this program will 
provide an additional avenue for our clients supplementing the existing Metro fare cards and 
fuel cards programs. 

20. Building	Improvements	

There were many improvements made at The Children’s Assessment Center in 2018, which 
have resulted in the campus being more attractive, functional, accessible and safer for 
employees, clients, and visitors. The most notable are: 

 Renovation of the Allege Perpetrator area. Added new waiting area furniture, carpet, 
painted walls, re-laminated doors, CCTV cameras, LE viewing monitors, and gun lockers. 

 Installation of new playground and CCTV cameras in the area. 
 Installed millwork (I.e., storage cabinets, cubbies, surface counters, etc.) in the Training 

Center, Forensic Services, Activity Center, Therapy & Psychological Services, ADMIN, 
IT, Law Enforcement areas.   

 Installation of wayfinding signs at the Training Center entrance and the elevator foyer.   
 Added landscape planters at the building entrances and courtyard. 
 Installed glass inserts in multiple doors to make the areas including rooms more visible and 

safer.  
 Installed multiple signs, pictures, plaques, and acrylic posters in the hallways - all floors 

including the Press Room.  
 Painted multiple accent walls throughout the building including DFPS and MEP areas. 
 Installed panic alarm devices in the T&P department. 
 Enhanced the 3rd floor breakroom with the addition of a TV and planters. 
 Installed bird control deterrent products including spikes to alleviate the pigeon problem 

on the 3rd floor Terrace and parking garage. 
 Worked in conjunction with Houston Bike Share to add a station on the Northeast corner 

of the property. 
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21. Advocacy	Center	Board	Visits  

Due to the increase in VOCA funding many advocacy centers are expanding the breath of their 
services, therefore increasing the need for additional programmatic space and the need to raise 
capital funding. Several advocacy centers have come and toured The CAC to learn how to 
expand their facilities and raise the needed funds. The entire board of directors from Clarke 
County, Nevada and members of the Ft Worth and Montgomery county board of directors 
came to spend a day with our CAC to learn from us, our partners and our board of directors.  
Numerous other Executive directors have also come for a tour. 
 

22. Cultural	Humility	Training	

Seventy-five Children’s Assessment Center (The CAC) staff members attended the 
Celebrating our Country’s Mosaic: Promoting Cultural Humility in the Workplace Workshop 
taught by Sandra Lopez, LCSW, ASCW, DCSW on Wednesday, October 31, 2018. The annual 
workshop is a requirement for all CAC staff members to continue to improve cultural 
competency to better serve children, families, and to continue to improve the work 
environment. At the conclusion of the workshop, attendees where better able to: 1) Identify 
key challenges related to working with children and families of culturally diverse backgrounds; 
2) Develop a framework for understanding the significance of promoting cultural humility 
when working with families at The CAC; 3) Examine blind spots or cultural biases that may 
act as barriers when working with children and families; and 4) Identify practical strategies for 
weaving cultural humility and cultural competency into service delivery to clients and co-
workers. 
 

23. Central	Intake	Launched		

Central Intake has taken on the full-time scheduling of all forensic interviews for CPS and 
LE.  With TFC 261.4061, there has been a noticeable increase in forensic interview/medical 
referrals from CPS and Law Enforcement agencies.  Central Intake Staff was increased from 
3 to 4 to efficiently process referrals and schedule forensic interviews.  As Central Intake 
moves forward with projected plan to include scheduling for the T&P Department; a 
Supervisor position to oversee the daily tasks of Central Intake was added.  This ensures hands-
on training and support for staff as scheduling for all CAC services will soon be 
centralized.  The MDT Manager and the Central Intake Supervisor work closely to ensure a 
smooth intake process for clients, families, staff and Partners. 
 

24. ICAC	Press	Conferences 

 On Tuesday, June 19th, The CAC hosted a press conference where Houston/Metro Internet 
Crimes Against Children Task Force (ICAC) announced the success of a three-month-long 
operation called Operation Broken Heart that resulted in 60 arrests. For the fifth year, a 
partnership involving eight counties and 65 different law-enforcement agencies from 
across the Houston area worked together conducting 255 investigations, leading to file 
numerous local, state and federal arrest warrants and recovering thousands of gigabytes of 
child pornography and graphic images. 
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 On Wednesday, September 12th, The CAC hosted a press conference where Houston/Metro 
Internet Crimes Against Children Task Force (ICAC) and The Harris County Precinct 1 
Constable's Office announced the success of a three-day operation that resulted in the arrest 
of 13 men during an undercover sex sting. 

25. Children’s	Services	Volunteers	&	Interns	

Children’s Services is extremely delighted to show off the many organizations and individuals 
that have stepped up to become involved in helping to support our efforts throughout the year. 
Volunteers from many local colleges, churches, corporations, and dedicated individuals have 
given their skills and time to The CAC. Volunteers are not only working in the Activity Center, 
donating goodies and clothes but also helping within many other departments, on special 
projects and numerous CAC events throughout the year. Thanks to the faithful, dedicated 
support from these generous people and others, we have been able to not only provide 
exemplary care to our daily clients in the Activity Center but also host numerous parties as 
well as special activities.   

Volunteers have contributed over 2813.787 hours of service (12/2017 – 10/2018) 

 83 Volunteers and Organizations 

o Baylor College of Medicine  
o Chevron 
o ConocoPhillips 
o Elite Emergency Care 
o FBI Citizen Academy  
o Gunda Corporation 
o Houston Baptist University 
o Houston Community College 
o Houston Park & Recreations 
o Houstonian Hotel, Club & Spa 
o Lone Star College 
o National Charity League-Heart of Texas Chapter 
o Origin Bank 
o Prairie View A&M University 
o Rice University 
o Sam Houston State University 
o Shell 
o Stephen F. Austin 
o Tailored Brands 
o Texas Southern University  
o United Sales Associates 
o University of Houston 
o University of Houston, Clear Lake 
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o University of Houston, Downtown 
o University of St. Thomas 
o Westbrae Post Office 

 
26. Children’s	Services	/	Special	Events	

This year the Activity Center has been able to provide an abundant amount of new experiences, 
fun parties, and special events for our children thanks to the staff, generous sponsors and caring 
volunteers! We have enjoyed in so many wonderful things this year! Go Texans Day, Easter 
Party & egg hunt, National Unicorn Day, A Star Wars Celebration, Independence Day 
Celebration just to name a few. We have maintained birthday and graduation gifts as well as 
hosted the Holiday Party, Annual Back to School Party and Halloween Festivities.  

Holiday Party 

 1435 Children served, 103 Volunteers 

We kicked off the month of December making preparations for our Holiday Toy Drive hosted 
by the Harris County Sherriff’s Office and Annual Holiday Party. Both, the Toy Drive and 
Holiday Party were a success. Thanks to generous donors and sponsors, we were able to make 
sure every child had a happy holiday season! Children and families had the opportunity to 
create various arts and crafts, have their face painted and take holiday photos thanks to Santa 
and Mrs. Claus stopping by. Because our supportive elf volunteers, kids were able to select a 
gift from Santa’s workshop in the midst of the games and goodies. The smiles on the kids’ 
faces as we concluded the party was truly the touch of joy the holiday season brings.  

Birthday Celebration / Therapy Graduation   

 40+ Birthday Gifts, 60+ Therapy Graduation Gifts 

This year Activity Center staff has continued to provide Birthday Gifts as well as Therapy 
Graduation Gifts to the therapy clients! In efforts to help support these kiddos through their 
climb back to some normalcy, we have been working diligently to receive donations of toys, 
make-up, gift cards, and more to be able to provide gifts for special occasions. Activity Center 
staff has been working closely with clinicians to provide cake and birthday bags to make sure 
their special day!  

Overnight Bags/Clothing  

 Children served 120+ 

Duffle bags filled with clothing and toiletries have been to all children in need. The Activity 
Center staff is sure to include all of the essential items needed to feel comfort and safe. Each 
bags is specifically tailored to fit the needs of each circumstance.   
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Summer Fun Events   

 2151 children served, 37 volunteers 

Over the short summer months (May-July) Activity Center children and staff were able to 
experience many new things! We introduced a new summer theme of Super Hero Summer. 
We also had a special celebration in honor of Independence Week during July! Children of all 
ages gained new experiences and learned a little something about courage, standing up for 
themselves and others and confidence.  

Back to School Events  

 1,000+ children served, 81 volunteers 

To kick off the 2018 school year, on Wednesday, August 8th, we held our Annual Back to 
School Party sponsored again this year by ConocoPhillips. Our Carnival at the CAC Party was 
a huge hit! Families enjoyed the presence of Miss Moo, a petting zoo featuring Milkshake the 
Pony, fantastic face painting, fun games and prizes, an ice cream booth with all of the fixings, 
a carnival cutout and photo booth, dental screenings, ID Kits, free haircuts, and The Main 
Attractions which included a “Magic” Chemistry Demonstration, Fortune Teller, World’s 
Strongest Man and the Bearded Woman! Children and adults alike truly had a memorable 
experience. At the conclusion of the party, each child was able to take home a goody bag filled 
with treats, prizes they had won, and pictures they’d taken. Thanks to all of the school supply 
donations we received, children were also able to grab a backpack filled with all the necessities 
for a successful first day of school!  

Some of our donors include: 

o ConocoPhillips *Main Underwriter*  

o Amy LeBlanc Cloud  

o CBRE  

o CDI Engineering  

o CWS Apartments LLS  

o Elite Care 24 Hr. Emergency Center  

o Elliott Family  

o FBI Citizens Alumni Association  

o Girl Scouts of San Jacinto  

o Granite Properties  

o Houston Livestock Show and Rodeo – Miss Moo  

o Houston Psychological Association  

o Katy Police Officers Association  

o Petrobras America  

o PricewaterhouseCoopers LLP  

o Senna House Buyers  
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o Solvay  

o UBS Financial  

o USPS West Brae Post Office  
  

Halloween Events  

 546 children served, 29 volunteers  

This year because of generous donations candy, kiddos were able to enjoy a daily Halloween 
Party the entire month of October. On Tuesday, October 30th we celebrated with spooky treats, 
ghoulish games, edible crafts, tons of candy and of course costumes galore! Kids were able to 
dress in costumes, get their face painted, and take a photo with the spooky background created 
by our awesome volunteers. This year the University of Houston American Student Dental 
Association PreDental Chapter was able to share candy and tools to teach the kids about 
healthy oral habits. Staff and children trekked through the second floor trick-or-treating 
throughout the afternoon hours. Volunteers from Gunda Corporation were kind enough to join 
us for the party; they brought fun treats to eat and even wore costumes. All children enjoyed 
the activities and gift bags we offered daily. Thanks to so many corporate, individual donors 
and volunteers this year, children were able to truly enjoy festivities daily. 
 

27. Internal	/	External	Data	Redesign	
 

In an effort to maximize efficiency, streamline our processes, and fully utilize our dataset, 
audits of both our internal database, and of our website were completed.  The resulting 
recommendations are underway with plans to be operational before the end of this year. 
Additional software modules were engaged, and will assist departmental goals related to events 
and grant/prospect management, contributing overall to efficient fundraising. With the 
migration of data to a new web host, and a refreshed interface, user functionality will be 
enhanced and donors will be better managed as data flowing in is streamlined. 
 

28. The	 CAC	 MDT	 Best	 Practices	 initiative	 celebrates	 five	 years	 of	 service;	
approximately	100	investigative	caseworkers,	officers	and	CAC	staff	unite	for	the	
5th	Annual	MDT	Best	Practices	Investigations	Training 

 
In April 2018, The CAC hosted the 5th Annual MDT Best Practices Investigations Training 
during Child Abuse Prevention Month. Approximately 100 investigative partners and staff 
were in attendance. Unique challenges of field screens and interviews, key components of 
SB1806, and coordinated MDT investigations were the focus of the 6-hour training. Executive 
Director, Elaine Stolte kicked-off the training, and Lindsey Dula, Director of Program Services 
at Alliance for Children led the training on INFACT, a CAC protocol developed for screening 
children in the field. Lisa Bourgoyne, MEd, LPC-S (The CAC Forensic Services Director), 
Ezalia Walker (DFPS Program Director) and Herbert Canada (DFPS Program Director) also 
shared insights on the impact and implementation of Senate Bill 1806 at The CAC.    
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29. Forensic	Services	Internship	opportunities	expand	to	include	Columbia	University	

School	of	Social	Work	

In September 2018, The CAC signed a MOU with Columbia University to provide a placement 
site for social work students to complete one-year internships in Family Advocacy. The 
mission of Columbia University School of Social Work is to develop leaders in social work 
practice and research whose work advances professional values, knowledge, and skills through 
programs and policies that enhance well-being and promote human rights and social justice at 
the local, national, and global level. Columbia joined the internship program established with 
Baylor University School of Social Work in 2015, a program unique in its mission to help 
students develop an ethical integration of faith and social work practice. 2018-2019 Family 
Advocate Interns: Sarah Burwell (Baylor) and Alejandra Ortiz (Columbia), under the clinical 
supervision of Alexis Tate and Ginger Brasher. 

30. Notable	Speaking	Engagements	

 January 2018 - Elaine Stolte - National Charity League, Heart of Texas Chapter, Mom’s 
and Daughters Philanthropy Kick-off meeting 220 attendees     

 April 2018 - Dr. Thompson - Missing in Harris County Day    
 June 2018 - Elaine Stolte and Kerry McCracken - Camden VP Leadership Team 
 July 2018 - Elaine Stolte - CACTX Women of Courage Speech at the Governor’s Mansion

     
 September 2018 - Key Note Speaker Elaine Stolte - Federation of Houston Professional 

Women 
 September 2018 - Dr. Thompson - HCIFS Child Abuse Conference    
 September 2018 - Elaine Stolte - Governor’s Office Human Trafficking Judicial Training 
 October 2018 - Dr. Thompson Harris County District Attorney’s Office 
 On March 22nd, The CAC was invited to the State Capitol in Austin to participate in a group 

discussion about needs for legislative change in the area of human trafficking. The meeting 
was hosted by the Governor’s Human Trafficking Response Team and approximately 50 
were in attendance. 
 

31. Through	 the	Women	 of	 Courage’s	 generosity	 and	 the	My	 Safe	 Space:	 A	 Room	
Makeover	Project,	 a	 CAC	 family’s	home	was	 transformed	 and	 a	 child’s	 life	was	
forever	changed 

When children experience or witness a traumatic event in their immediate personal space, such 
as their bedroom or living room, these spaces can be reminders of their worst memories. Since 
2016, the Women of Courage grant awards through My Safe Space: A Room Makeover Project 
have provided funding for The CAC to transform spaces in which children impacted by trauma 
can begin their healing. Whether it’s a new bed, bedding, an area rug, or painting the walls, 
these room makeovers are a simple yet powerful act of creating a positive, safe new 
environment for survivors of child sexual abuse.  
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For the third consecutive year, The CAC was awarded $1,000 to complete a makeover for a 
family of five whose oldest two daughters, ages 14 and 16, were sexually abused by their 
stepfather in their bedrooms. Through persistent efforts of Family Advocate, Lesley Mendonca, 
LPC, LMFT both girls received bedroom makeovers including new beds, bed frames, linens 
and accessories, plus a gift card for the family. It’s difficult to imagine a good night’s sleep in 
a bed you were traumatized in, but these girls now have a new safe space.  

32. Law	Enforcement	Appreciation	Breakfast 

	

To celebrate law enforcement appreciation week, The CAC hosted breakfast for over 60 law 
enforcement officers to show our gratitude for their hard work and dedication. Law 
enforcement from HPD, Pasadena, Deer Park, and the Sheriff’s Department were some of the 
many that attended. Art work from area school children depicting law enforcement was 
displayed and handed out to officers.  Additionally, a hand full of luck officer won prizes in a 
raffle. 	

33. Forensics’	Staff	provide	Girl	Talk	session	for	(8)	second	grade	students	
		
Rebecca Coffee, LMSW, Yvette LeBlanc, MS, NCC, LPC-Intern and Lisa Bourgoyne, MEd, 
LPC-S planned and delivered a 1.5 hour small group girls talk for approximately (8) second 
grade girls in the Bellaire area. The focus of the group was education and prevention of child 
sexual abuse with an emphasis on feeling safe, identifying and talking about uncomfortable 
touching, and who and when to tell. The training was well received by children and parents. 

	
34. 	CAC	Foundation	Board	Support	
 

 Boxing:	The 1st Inaugural Knock Out Child Abuse, Black Tie Boxing Event was sold out 
two months in advance, Guests attended to watch 12 matches featuring energy brokers and 
traders competing against each other, with each boxer training over six months under the 
supervision and coaching of former Heavyweight Boxing Champion Lou Savarese. Dinner 
by B&B Butchers & Restaurant and a live auction were also included during the evening, 
as were awards for top boxer (funds raised) and top contributor (guest). 
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 Art:	The 5th Annual Advocate Through Art Party (AATP) benefiting The Children’s 
Assessment Center (The CAC) was held on November 30, 2017 at Kirby Grove. Guests 
enjoyed a live and silent art auction, dinner, cocktails, and live art performances. 

 
 SOS:	 The 19th Annual Spirit of Spring Luncheon and Fashion Show benefiting The 

Children's Assessment Center was held on Thursday, April 19, 2018 at the Royal Sonesta. 
Over 550 supporters helped raise funds for the victims of child sexual abuse and their 
families. Congressman Ted Poe was honored, and entertainment included a raffle and live 
auction, as well as a fashion show featuring designer Christian Siriano. 

 
 Donor	Reception:	On Wednesday, April 4, 2018, at The Children’s Assessment Center 

(The CAC), the 2018 Humanitarian Awards Recipients, Tellepsen, Kelley Lubanko, Aaron 
Rambo, and FOUND For the Home, were recognized for their support and dedication to 
the children and families of Harris County and specifically those families served at The 
CAC. The Office of the Governor, Child Sex Trafficking Team was also recognized for 
their efforts and statewide response. 

 
 HOIST:	The 21st Annual Houston Oilman’s Invitational Shooting Tournament was held on 

May 18th and 19th at Westside Sporting Grounds and an award of $60,000 was presented 
to The CAC in support of our mission.  Development staff attend each year to assist with 
the tournament and represent The CAC over the two day span of the event. 

 
 OKRA:	During the month of August, for each drink purchased at OKRA Charity Bar & 

Saloon, guests receive one vote that they may cast that night for one of four charities 
selected by OKRA’s members. The charity with the most votes at the end of the month 
receives the next month’s proceeds.  As the winner, The CAC received an award of 
$12,010. 

 
 Halliburton	Golf	Tournament: Since its inception in 1993, the Halliburton Charity Golf 

Tournament has donated proceeds from the event to a select group of recipients, selected 
by a committee as having made a significant impact upon the community and servicing a 
specific audience. Proceeds are distributed to each organization during the single day event, 
and each charity has the opportunity to win an additional amount based on their “elevator 
pitch” given to chief level participants as they arrive from the course over the span of the 
event.  Receiving both the distribution as well as winning the additional funds, The CAC 
was awarded over $60,000. 
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FY 2019-20

 

Harris County Sheriff's Office

The mission of the Harris County Sheriff's Office is to enhance the safety and protect the trust of the citizens of Harris
County by enforcing the law with integrity and professionalism.

Our Core Values are:

Merit and maintain the public's trust
Embrace and deliver professional service
Protect our citizens with honor and courage
Exemplify ethical conduct at all times
Develop, encourage, and care for our Sheriff's Office family

Primary law enforcement agency for over 1 million people living in the 1,118 square miles of unincorporated Harris County.

Responsible for detention, care, and security of over 9,000 inmates at the Harris County Jail.

Receive an average of nearly 3,500 calls for service per day from Harris County citizens.

Get an average of 515 new criminal investigations cases, evidence requests, and tips per day. Currently working on a backlog
of 15,000 cases.

Operate with a fleet of nearly 1,500 vehicles, including marked and unmarked patrol cars and SUV's. Also including
investigator cars, vans, passenger busses, specialty disaster response vehicles, boats, helicopters, and a plane.

Improve response time on calls for service and provide more proactive and data driven policing services throughout the
unincorporated areas of the County. Improve criminal investigations case clearance times. Maintain competitive salaries for
both law enforcement and civilian personnel. Long-term investment in personnel and technology could cost upwards of $20
million annually.

Increase and improve retention of personnel, particularly in the jail, where unanticipated overtime frequently contributes to
poor morale. Increasing personnel should be relatively cost neutral while simultaneously reducing paid overtime. Providing
more competitive salaries for jailers could cost upwards of $10 million annually.

Improve facilities and placement of personnel to coincide with job duties. Long term costs undetermined.



Harris County Sheriff (Depts 540, 541, 542)
YTD Proposed

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Original Adopted 392,550       390,930       416,000     437,458     464,415        484,184       489,790      514,279  
Final Adjusted 391,144       406,627       422,445     446,399     474,196        485,251       510,715     

Rollover Amount 4,530           5,138           1,305         1,035         ‐                7,897           
YTD

540‐Sheriff FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 310,312       334,523       350,195     372,740     401,513        401,249       314,731     
Non Labor 62,378         65,283         70,815       74,428       80,623          74,359         66,794       

Actual Spent 372,690       399,806       421,010     447,168     482,136        475,608       381,525     

Note ‐ The Sheriff's office was accounted for as a single department through Fiscal Year 2016.  Starting in FY 2017, the

expenditures were seperated into 3 cost centers.  The following shows the historical information for those cost centers:

540‐Sheriff Patrol & Admin FY 17 FY 18 FY 19 FY 18 FY 19 FY 20

Labor & Benefits 177,694       182,484     139,637    

Non Labor/Trans 26,470         28,773       22,469       Orig Budget 208,884       218,159      229,067  

Actual Spending 204,164       211,257     162,106     Adjusted 215,374       220,827     

541‐Sheriff Detention FY 17 FY 18 FY 19 FY 18 FY 19 FY 20

Labor & Benefits 193,863       186,693     150,135    

Non Labor/Trans 16,132         11,019       13,723       Orig Budget 209,000       204,645      214,877  

Actual Spending 209,995       197,712     163,858     Adjusted 201,412       220,267     

542‐Sheriff Detention Medical FY 17 FY 18 FY 19 FY 18 FY 19 FY 20

Labor & Benefits 29,956         32,072       24,959      

Non Labor/Trans 38,021         34,567       30,602       Orig Budget 66,300         66,986        70,335    

Actual Spending 67,977         66,639       55,561       Adjusted 68,465         69,621       
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Harris County Sheriff (Depts 540, 541, 542)

PERSONNEL INFO

Personnel Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Operations 4,185            4,345            2,028          1,968          2,014            1,895           

Detention 2,096          2,189          2,189            2,295           

Medical 328             365             374                379              

Total 4,185            4,345            4,452          4,522          4,577            4,569           

4,185 
4,345 

2,028  1,968  2,014 
1,895 

2,096  2,189  2,189  2,295 

328  365  374  379 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Operations Detention Medical
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HARRIS COUNTY CONSTABLE PRECINCT 1

The Harris County Constable Precinct 1's mission is to protect and ensure the people in Precinct 1 are safe. We are a
unique Department with 3 of our Divisions go all over Harris County. Our highly trained Mental Health Div. travels
throughout the County serving Mental Health Warrants as well as going out to calls involving people that have mental
health issues to ensure the persons' safety as well as the other Deputies. Our Environmental Division works all over
Harris County and with the City of Houston to investigate, prosecute and deter any illegal dumping on land, sea or air.
The Juvenile Division goes all over Harris County picking up juveniles that have warrants or needed within the
juvenile court system. Our Patrol Division takes care of over 20 Patrol Contracts within Precinct 1 as well as assisting
HCSO and HPD on calls that we are needed. They also patrol all other areas of Precinct 1 to pro-actively protect the
citizens. Our Downtown Operations Division works within all the courthouse buildings and the surrounding streets
making sure the citizens, employees and Judges that are going to court are safe. Our Warrants Division goes out and
takes care of our Pct. 1 warrants while our Civil Division works on serving civil papers throughout the Precinct.
Lastly, our Communications Division ensures the Deputies get to the citizens fast and safe to answer the calls of
service.

Our Patrol Division has written approximately 12000 citations this year and have taken over 7500 reports throughout the
Precinct.

The Mental Health Division's Deputies have transported over 22000 patients to the local psychiatric hospitals throughout
Harris County and served approximately 1900 mental health warrants this year.

The Civil/Executions Division has received/processed over 80,000 papers, served over 48,000 papers, and collected an
approximate $5,000,000 worth of fees.

In 2018, our Environmental Division has initiated over 300 cases investigations into illegal dumping on the air, water, and
land within Harris County.

Our Communications Division as taken over 96,000 phone calls and had over 260,000 transmissions over the radio within
2018.

To ensure the safety of the citizens of Harris County, we have a goal to add more cameras to the Downtown courthouses so we
can better watch the front and inside of the buildings.

Due to upgrades and the unavailability of parts, we will need to replace about 270 Handheld radios, chargers and mics to make
sure our Deputies have the best available radios.

To assist our Patrol and Mental Health Divisions, Pct. 1 Constable's Office wants to update our computers in the vehicles.
These computers are aging and are needing to be replaced so the Deputies on the streets can do their job quickly, properly and
safely.



Constable, Precinct 1  Proposed Budget 40,275,000   

Department 301 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 23,050         22,802         25,555        32,421       35,129       36,803        37,767          
Final Adjusted 23,950         25,610         29,154        34,039       37,137       39,850        41,303          

Rollover Amount 2,078           2,269          1,226          1,249         2,178         1,868         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 20,058         21,061         23,651        29,718       31,340       33,725        26,901          

Non Labor/Trfs 1,646            1,818           3,471           3,084          3,574          4,203           3,246             

Actual Spent 21,704         22,879         27,122        32,802       34,914       37,928        30,147          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 248               342              333              346             370             382             
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Total Staff
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Harris County Constable, PCT 2

The Harris County Precinct 2 Constable's Office (also "HCCO-2") exists to enhance the public safety and overall
quality of life for the citizens of Southeast Harris County. In partnership with all people and businesses in our
community, HCCO-2 endeavors to achieve these goals by providing an ongoing and proactive law enforcement
presence in the precinct's assigned police service area, as well as providing efficient and effective law enforcement
responses reactively in matters of crime control and all other natural and man-made threats and hazards that may arise
in this densely populated metropolitan area.

The Harris County Precinct 2 Constable's Office is dedicated to law enforcement excellence. Accordingly, these core
values serve as our rule and guide to our daily law enforcement practice:

- Execute our mission with dignity and integrity to gain and retain the public's trust.
- Serve with courage, courtesy and accountability.
- Ensure a common decency and respect for all people, focusing on service to our community and the overall quality of
life that exists for the citizens of Southeast Harris County.

HCCO-2 encompasses a geographical police service area of approximately 108.2 square miles in total.

With a population of approximately 322,000 citizens (excluding those who commute and work daily through the precinct), the
Harris County Precinct 2 area continues to experience exponential population growth, which is evidenced by a nearly 50%
increase in population from 2007-2017.

HCCO-2 police service area encompasses many areas of critical infrastructure and key resources that have been deemed vital
to the national security interests of the United States, e.g., the Houston Ship Channel, William P. Hobby International Airport,
various refinery / energy transmission facilities, enumerable commercial enterprises engaged in international commerce, etc.

With only 64 classified officers, HCCO-2 has not expanded at the same pace as region's population. As such, police visibility
and total response capability has been diminished per capita. Yet, in addition to general police calls-for-service, HCCO-2 still
commits its limited personnel to maritime security, major narcotics trafficking units and tracking violent parolees.

HCCO-2 is currently on track to have responded to approximately 30,000 total calls-for-service ("CFS") in calendar year 2018
(Actual to Date [14-DEC-18] is 27,128). This CFS burden has severely strained the agency's ability to provide the overall
level of police service envisioned, and expected, for the region.

For both public safety and officer safety, increase the size of the Communications Division from six to 10 communications
operators in order to simply field two dispatchers per shift, 24/7/365, with a minimum of overtime needed. Additionally, a
department IT administrator is needed in-house to fulfill the technology needs of the entire department on a daily basis. This
adjustment in "right sizing" the division to a typical staffing model, inclusive of the IT administrator, will impact the HCCO-2
budget by necessitating an additional budget allocation of approximately $441,240.

In order to augment police visibility and supplement overall law enforcement capabilities within the region, increase the total
number of classified staff for the next budget cycle by five (5) deputies. This manageable number of new recruits will impact
the HCCO-2 budget by necessitating an additional budget allocation of approximately $ 375,000.

The HCCO-2 motor vehicle fleet has sporadically gone without replacement vehicles over the past few years. Thus, in addition
to increasing the size of the classified staff, a similar increase in the size of the motor vehicle fleet, along with associated
equipment, as well as continuing to replace police vehicles no longer safe to operate in a law enforcement environment, is a
high priority. This increase will necessitate an additional budget allocation of approximately $250,000.



Constable, Precinct 2 Proposed Budget 9,256,000       

Department 302 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 5,900              5,900             6,745              7,400              7,918              8,725              8,815                 

Final Adjusted 5,900              6,442             7,469              7,930              8,556              9,298              9,446                 

Rollover Amount 347                  357                 481                  504                  448                  541                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 5,268              5,661             6,526              6,928              7,461              7,929              6,898                 

Non Labor/Trfs 256                   438                  396                   457                   541                   786                   547                      

Actual Spent 5,524              6,099             6,922              7,385              8,002              8,715              7,445                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 67                      71                     74                      74                      82                      79                     
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303 - Constable Precinct 3

In partnership with the community, Harris County Precinct Three Constable's Office is dedicated to providing
effective, efficient and professional law enforcement services to those we serve. We continue to seek outside resources
to facilitate the needs of the department at no cost to the taxpayer. We embrace transparency, accountability and adhere
to the highest moral and ethical standards. We strive to maintain excellence as we hold ourselves to a higher standard
while fostering positive relationships with the communities we serve and enhancing their quality of life.

The patrol division has seen a call increase of 7.5% in the last two years. There has been a 23.85% increase in deputy initiated
calls in the last two years. We have reclassified several supervisor positions and given back car allowances to put more
deputies on the streets.

Crime Interdiction Unit - est. 2017 - 9 deputies which includes 4 K9's. Two of the K9 deputies, who are former military, used
their GI Bills to pay for K9 school. Stats include - 267 surveillance hrs - 248 arrests - 1114 TS - 24 parole violators - 47 illegal
firearms - 3 lbs marij - 14 lbs cocaine - 191 lbs meth - 64 lbs heroin - 504 pills - 24 stolen veh recovered - $40k in cash

Emergency Management - Utilizing the LESO Program we have acquired 11 Humvees, 3 M35 2 1/2 ton trucks, 2 Hemmts, 10
inflatable boats, and 1 mobile command station, We are ready to deploy to any part of the county at any moment. All acquired
at no cost to the taxpayer.

Quality of Life Programs - RUOK & Environmental Crimes Unit. RUOK est. 2017 - currently have 190 seniors who we make
daily contact with to check their welfare. Environmental Crimes Unit- investigated 164 environmental crimes resulting in
referrals for criminal charges.

Capital Improvement - Remodeled existing space to create state of the art dispatch center. They were previously dispatching
out of an 8x6 room. Our patrol office was provided by the water district and when the contract ended we had nowhere to
house patrol. We were able to get the Channelview Fire Station donated to Harris County for use as a patrol station.

Due to the success of the Crime Interdiction Unit and their impact of the quality of life in the Precinct, it is our goal to expand
the division by six deputies to target multiple crime infested areas of the Precinct simultaneously. Because of our limited
resources we are only able to target one area at a time.

With over 150 deputies, we have never had a facility to accommodate patrol operations. The deputies have never had more
than one small room to work in. With the acquisition of the Channelview Fire Station, patrol will finally have a facility that
will meet all needs. We will have a training room, roll call room, numerous work stations, prisoner processing area, evidence
processing and offices for supervisors so they no longer have to work out of their vehicles. Our rollover and money received
from Harris County has only allowed us to complete half the building.

Previously our dispatch was located at the Wallisville station with inadequate space and equipment. We used rollover to
remodel our Baytown office to house a state of the art dispatch center and also our Emergency Management Operations
Center. The Baytown annex houses multiple county departments. The annex is not currently equipped with a generator,
therefore, we have temporary measures in place in the event of a power loss but we would be unable to sustain extended use. A
generator is required for continuous operations of our emergency center.



Constable, Precinct 3 Proposed Budget 17,409,000   

Department 303 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 10,800         11,576         13,150        14,470       15,525       16,578        16,580          
Final Adjusted 11,709         12,794         14,187        16,083       18,140       19,523        19,433          

Rollover Amount 670              837             1,485          2,374         2,945         2,858         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 10,244         11,078         11,768        12,643       13,785       14,270        12,900          

Non Labor/Trfs 785               856              940              1,054          1,196          2,381           1,764             

Actual Spent 11,029         11,934         12,708        13,697       14,981       16,651        14,664          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 128               134              141              152             159             167             
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Harris County Precinct 4, Constable Mark Herman's Office

The Precinct 4 Constable's Office operates at the direction of Harris County Commissioner's Court on approved law
enforcement services and contract patrols in North Harris County. In addition our office serves civil process, warrants
and provides support personnel for the contracts and other entities that we serve.

Mission Statement:
The mission of the Harris County Precinct 4 Constables Office is to improve the quality of life for our citizens by
working collaboratively with area law enforcement, commissioner's court, our community and our contract holders to
prevent crime, enforce laws, reduce fear, increase mobility and target violent offenders for prosecution.

Vision Statement:
The vision of the Precinct 4 Constables Office is to be the nation's leader in Constabulary and contract policing. Our
vision will be accomplished by implementing innovative and modernized law enforcement strategies that exceed the
expectations of the citizens of Harris County and Precinct 4.

Harris County Precinct 4 is approximately 520 square miles. The agency provides law enforcement services and patrols to 88
contract subdivisions as well as all areas of Precinct 4. We currently have 561 employees consisting of 509 sworn deputies and
52 civilian personnel. We have 7 grant positions consisting of 1 Domestic Violence and 6 Emissions Task Force.

Data and statistics for 2018 are not complete at this time, however in 2017 our Patrol Division issued 168,509 traffic citations
and responded to 340,854 calls for service. Additionally Precinct 4 deputies filed 4,268 criminal charges and took 139,540
reports.

Civil Division 2017 - received 45,348 processes to serve, made 92,566 service attempts, and generated $3,016,615 in fees and
sales commissions for Harris County.

Records Division 2017: responded to 4,261 public information request, answered 15,465 telephone calls, supplemented 6,613
reports, fulfilled 2,018 request from the Harris County District Attorney's Office.

Communication Division (Dispatch) 2017- received 376,913 telephone calls, completed 8,241 entries into the Texas and
National Crime Information Centers and sent 1,592 Teletypes to other law enforcement agencies.

The budgetary goals and objectives of The Precinct 4 Constable's Office are to pay employee salaries, service law enforcement
contracts and have the funding ability to maintain our fleet of patrol vehicles and provide the best modern safety equipment for
our personnel.



Constable, Precinct 4 Proposed Budget 54,200,000   

Department 304 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 31,542         31,900         37,373        42,399       46,461       50,809        53,113          
Final Adjusted 31,774         34,713         38,183        43,792       50,984       58,971        62,749          

Rollover Amount 1,138           203             537             3,420         7,083         8,832         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 28,029         31,442         34,304        36,907       39,957       44,045        39,725          

Non Labor/Trfs 2,946            3,235           3,306           3,368          3,873          5,804           4,415             

Actual Spent 30,975         34,677         37,610        40,275       43,830       49,849        44,140          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 391               409              438              468             521             524             
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Constable Precinct 5 (Department 305)

The Mission of the Pct. 5 Constable's department is to uphold the Constitution of the United States, preserve the peace
and enforce the laws of the State of Texas by working cooperatively with the public and always serving with honor
and integrity.

The purpose of the department is to serve civil process, provide bailiffs for the Justice of the Peace Courts, provide
rapid response and quality law enforcement in uniform patrol, have the ability to investigate complex crimes from the
scene, and to aid in traffic mobility to keep traffic and commerce flowing throughout Harris County Pct. 5. For the
rapidly growing population in the precinct, of over 1.2 million people, the department provides full-service patrol of
neighborhoods, business districts, MUD's, parks, and county toll roads within our geographical boundaries. Our patrol
deputies deliver high-visibility, proactive patrol in marked patrol vehicles, conduct field investigations, and interact
with the community they serve.
Pct. 5 is dedicated to bringing the highest level of community-oriented policing to the community we serve.

Pct. 5 has 428 employees, encompasses 372 square miles, and contains a population of over 1.2 million people. Within the
precinct boundaries Pct. 5 has 56 patrol contracts comprised of 178 neighborhoods. The community oriented patrol division
answers over 400,000 calls for service annually and maintains an average emergency response time of under 4 minutes.

The Pct. 5 Civil Division serves over 50,000 civil process papers a year, and executes over 5,000 court orders annually.
The Warrant Division clears 10,000 warrants a year.

To meet the mobility needs and maintain the safety of the roadways for all residents, Pct. 5 conducted over 72,000 traffic
stops and worked 4,600 accidents in 2018.

The Pct. 5 Training division works hard to meet State mandated training requirements and ensure the deputies are highly
trained to provide an effective and efficient service to all residents of the precinct. The training division conducted 169
training courses with a major focus on de-escalation techniques, legal updates, use of body worn cameras, and officer safety.

The Pct. 5 Investigations Division worked 1,428 criminal cases in 2018. The division maintains strong working relationships
with neighboring law enforcement agencies to ensure we enhance the investigative abilities of each department to provide an
effective service to all residents.

After taking office in 2017 Constable Heap restructured the department to enhance community outreach and to be more
responsive to residents' concerns of spikes in criminal activity in and around their neighborhoods. Constable Heap will
continue to expand these initiatives within the allocated and rollover budgets.

Programs of particular importance such as crime victims assistance, community oriented policing, and deputy training will be
expanded within the parameters of the allocated and rollover budgets.

Additional storefront substations and improvements to existing substations to increase public interaction and placing deputies
closer to the communities they patrol is central to Constable Heaps goal to build upon the department's community policing
mission. This goal can be managed within allocated and rollover budgets.



Constable, Precinct 5 Proposed Budget 43,300,000   

Department 305 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 28,131         29,111         32,988        35,201       38,945       41,636        42,462          
Final Adjusted 28,299         31,211         35,384        39,855       46,385       46,844        51,952          

Rollover Amount 1,296           2,071          3,921          6,820         4,601         8,350         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 25,093         26,966         28,952        30,352       33,030       34,969        31,438          

Non Labor/Trfs 1,956            2,241           2,515           2,698          8,746          3,520           3,214             

Actual Spent 27,049         29,207         31,467        33,050       41,776       38,489        34,652          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 318               327              343              366             390             410             

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

318  327  343 
366 

390  410 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff



Constable, Precinct 6 Proposed Budget 10,497,000   

Department 306 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 7,030            7,746           8,786           8,746          9,485          9,973           9,997             
Final Adjusted 7,000            8,173           9,271           10,049       11,444       12,144        12,617          

Rollover Amount 172              491             1,293          1,814         2,268         2,492         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 6,195            7,022           7,176           7,444          8,203          8,455           7,200             

Non Labor/Trfs 629               652              735              778             905             1,154           874                

Actual Spent 6,824            7,674           7,911           8,222          9,108          9,609           8,074             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 78                 77                 95                93               98               95               

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

78  77 

95  93  98  95 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Constable, Precinct 7

The Harris County Constable's Office Precinct 7, is committed to providing a high quality of community oriented
services to meet the needs of our diverse community. The Department endeavors to continuously advance its standing
with both the community we serve and the police profession. Excellence is our standard whether its in addressing
traffic enforcement needs, the enforcement of all criminal and Civil State, County, and Local Statutes, as well as the
accurate and timely processing of Court Documents and Warrants as a Civil Processor. Our expanded roles of
providing contract Police Services, acting as first responders in incident Management and providing Toll Road Police
services has dynamically impacted the paradigm within our Profession as Constable and Deputy Constables.

Civil Process

Tax Sales and Judgement Enforcement

Call and Arrest by Contract & Patrol Deputies

Citizen Interaction

Criminal Investigations

My goals and objections are to adequately serve the citizens of Precinct 7 in a fiscally efficient way, by providing Patrolling
during the three shifts. At this point we do not have sufficient numbers of deputies during the mid-night shifts. I am
 requesting three (3) additional deputies for my mid-night shift.

In the future I would like two request (2) two Detectives to help with our investigation process due to the back log
of cases being process by the Sheriff and Houston Police department. We do not have investigators at Precinct 7.



Constable, Precinct 7 Proposed Budget 13,175,000   

Department 307 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 7,392            8,446           9,500           10,243       11,182       12,111        12,424          
Final Adjusted 8,046            9,201           10,144        10,698       12,092       12,649        13,071          

Rollover Amount 477              449             135             131            208            376            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 6,819            7,889           8,968           9,607          10,762       11,087        9,713             

Non Labor/Trfs 733               866              1,003           966             1,100          1,140           880                

Actual Spent 7,552            8,755           9,971           10,573       11,862       12,227        10,593          

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 91                 102              105              113             117             117             

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

91 
102  105 

113  117  117 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Department Name:  Constable, Precinct 8 (308) 

DEPARTMENT PURPOSE/MISSION 

The mission of the Harris County Precinct 8 Constable's Office is to provide consistent, quality and professional service 

to the community in carrying out the duties of the Office. We will work hard to provide a safe environment for those 

who live, work, visit or commute within this precinct. In order to fulfill this mission, the stated Departmental goals 

must be achieved.  In pursuit of these goals, we strive to always act with the utmost integrity and to be honest and 

truthful. We will enforce the laws equally and without bias. We hold ourselves and other members of the Department to 

the highest ethical standards.  In achieving these goals, progressive techniques and strategic planning must be exercised 

to maintain a proactive posture. Utilizing professionalism and courtesy, integrated with compassion and ethical 

standards, we will strive to understand and meet the needs of our community.   In fulfilling this mission, the Harris 

County Precinct 8 Constable's Office desires to provide a level of service that exceeds the expectations of the 

community while continuing to be a leader in the professional delivery of services. 

KEY STATISTICAL INFORMATION 
 

1.  Precinct 8 covers roughly 150 square miles and encompasses both unincorporated area as well as municipalities.     

     There are 11 cities within Precinct 8, making us unique in that we interact with multiple jurisdictions on a daily basis. 
 

2.  Several key landmarks are located within Pct. 8 that are important to Harris County and Texas.  The San Jacinto   

     Monument, Battleship Texas, Johnson Space Center, Sonny Carter Training Facility, the Fred Hartman Bridge, the    

     HCTRA Toll Bridge, a large portion of the Houston Ship Channel, Ellington Field  and the Pasadena Industrial  

     District all are within Precinct 8. 
 

3.  DWI enforcement has been a high priority at Pct. 8 for many years and we recently ranked 6th in the region for the  

     number of DWI cases filed.  This is only behind much larger agencies; HCSO, HPD, DPS, Pasadena PD and  

     HCCO4.  Over 3400 DWI cases have been filed by Pct. 8 since 2008. 
 

4.  Since 2015, the Precinct 8 Civil Division has seen a 50% increase in the number of Tax Sales processed, a 56%  

     increase in the number of Executions/Order of Sales and a nearly 8% increase in the number of Executions.   
 

5.  The Precinct 8 Warrant Division currently holds 15,844 open Class C warrants.  To date in 2018, our agency has  

     received 7,179 warrants with 5,129 being executed for a 73.3% clearance rate. 

GOALS/OBJECTIVES & ASSOCIATED BUDGET IMPLICATIONS 
 

1.  Precinct 8 has a solid reputation within our community as being highly responsive and effective.  One of our goals is  

     to further enhance our community involvement through increased interaction, outreach programs and education.  We  

     introduced a community liaison position recently within our Support Services Division which was the first step in  

     meeting this objective.  Our goal is to involve the community and encourage them to work with us in an effort to    

     increase our effectiveness.  While this does impact our budget, we expect it to be minimal in the overall outlook. 
 

2.  We have historically been staffed with only the amount of personnel necessary to meet the demands of the office.   

     However, Precinct 8 has seen an increase in call volume of over 30% in the last 6 years.  Due to this, as well as the  

     increased workload in other areas such as records processing, it is often a challenge to adequately respond to the  

     demands being placed on our staff.  We often make adjustments to job duties and occasionally request positions to  

     account for this.  We work closely with the Budget Office when adjustments are needed and work hard to keep the  

     costs at a minimum. 
 

3.  Maintaining and replacing old equipment is by far the biggest challenge to our budget.  Items such as vehicles, body  

     armor, desktop computers/MDTs and other vital equipment can by quite costly.  Our goal has been, and will continue  

     to be, to manage our equipment and spread out replacement intervals, seeking grant funds and or using seizure funds  

     when possible.  Some of the County's Capital Improvement initiatives or "Department lease options" have been very  

     helpful with budget management in the past and we hope programs such as these continue. 

ORG CHART 

  Attach a one-page org chart of your department. 

 

 



Constable, Precinct 8 Proposed Budget 9,130,000      

Department 308 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 5,710            5,820           6,900           7,350          7,804          8,375           8,617             
Final Adjusted 5,746            6,557           7,619           8,534          9,110          9,570           9,826             

Rollover Amount 297              594             1,103          1,042         1,151         1,004         

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 5,093            5,541           5,968           6,602          7,244          7,680           6,108             

Non Labor/Trfs 351               411              518              881             704             884              532                

Actual Spent 5,444            5,952           6,486           7,483          7,948          8,564           6,640             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 64                 70                 75                79               83               83               

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

64 
70 

75  79  83  83 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Harris County Fire Marshal's Office

Purpose
The Harris County Fire Marshal’s Office (HCFMO) is a specialized law enforcement agency that provides essential
public safety services, primarily in the unincorporated areas of Harris County. HCFMO relies on a “customer first”
operational philosophy to achieve agency goals and balance community risks regarding fire/life safety and emergency
response within the 1777 square miles of Harris County; while encouraging a strong and sustainable economy.

Mission
The mission of the Harris County Fire Marshal’s Office is to safeguard the lives and property of the citizens in Harris
County through effective fire prevention, fire investigation, education, emergency response and emergency
management.

Core Values
Integrity – Commitment – Excellence

The Fire Marshal’s Office will accomplish these core values through our operational philosophy of serving our
customers, whether you work, live, or visit Harris County. We are here to serve you.

Prevention Division is on track to complete: 6,270 fire code inspections, 6,296 fire/life safety inspections, and 847 public
complaint concerns, for a projected fiscal 2019 total of 13,413 inspection related activities.

Service Support Division is on track to facilitate: 2,417 walk-in customers, 23,192 customer telephone assists, and 14,732
electronic inspection customer assists, for a projected fiscal 2019 total of 43,341 customer support activities.

Investigation Division is on track to conduct: 777 on-scene fire investigations, 1,188 fire department investigative consults,
948 follow-ups to ongoing investigations, 1,765 case closures or referrals to other agencies, for a projected fiscal 2019 total of
4,678 investigative actions.

Emergency Operations Division is on track to respond to: more than 226 hazardous materials incidents, with each incident
exceeding two plus hours in duration, and 14 fire/rescue/hazmat branch missions during Emergency Operation Center
activations, for a projected fiscal 2019 total of 240 emergency response activities.

Operational Support/Outreach Division is on track to: host/deliver 464 fire/hazmat/law enforcement training classes, respond
to more than 70 safety officer calls, participate in more than 240 outreach events, perform more than 135 youth firesetter
interventions, and engage the media over 1,000 times, for a projected total of 1,909 operation support activities.

The Fire Marshal's Office will provide inclusive fire/life safety and emergency response services, which contribute to a safer
Harris County.
>Approximately $1.1 million is required to fill 10 open PCNs, on the FMO roster, which are critical to meeting our
operational philosophy and standard of service.

The Fire Marshal's Office will leverage technology to enhance operational and informational transparency, provide free
resources on community risk reduction, and interface with Harris County public service.
> In order to meet this objective, two information technology specialists will be required at an estimated cost of $240,000
annually.

Plans are underway to transition from the 2012 edition of the International Fire Code to the 2018 edition, in accordance with
current statutory requirements.
> The projected increase in revenue will positively effect the second half of fiscal year 2020 by an estimated $300,000.
> Additional funding may be required in late fiscal year 2020 for this adoption. The Fire Marshal's Office will continue to
coordinate with the Budget Management Office and Commissioner's Court.



Fire Marshal Proposed Budget 7,228,000      

Department 213 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 5,150            5,250           5,640           5,900          6,153          6,275           6,315             
Final Adjusted 5,187            5,727           6,191           6,765          6,857          6,896           7,436             

Rollover Amount 372              540             789             804            621            502            

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 3,899            4,070           4,124           4,653          5,128          5,417           4,332             

Non Labor/Trfs 905               1,074           1,189           1,196          1,027          886              682                

Actual Spent 4,804            5,144           5,313           5,849          6,155          6,303           5,014             

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018

Total Staff 44                 47                 54                54               58               63               

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted Budgets & Rollovers

Original Adopted Rollover Amount

44 
47 

54  54 
58 

63 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Pollution Control Services Department

In 1953, Harris County Commissioner’s Court created the first joint Stream and Air Pollution Control Section in the
Country to address poor air and water quality and rampant illegal landfills.

Today, Pollution Control’s mission is to:
Ensure clean air and water for the citizens of Harris County consistent with the protection of public health, enjoyment
of property and the protection of plant, animal, and marine life through monitoring, surveillance and inspection
programs and by aggressive but fair enforcement of applicable State air, water, and solid waste disposal regulations
and the Harris County Storm water regulations.

 2018 Citizen complaints responded to - 1815
-Includes complaints concerning all media, air (odor, particulate), water (unauthorized discharges), solid/haz waste

 2018 Emergency Responses -101
-Includes responses to fires, spills and emission events related to petrochemical facility and transportation incidents

 2018 Environmental samples collected (all media) -1228
-Analytical tests conducted - 4761
-Includes sampling/analysis of municipal and industrial wastewater discharges, stormwater, Clean Rivers Program

2018 Inspections and Investigations - 2098
-Includes Harris County Stormwater Program permit requirements, solid waste facilities and complaint investigations

2018 Enforcement - 625 Violation Notices issued - Cases forwarded to County Attorney-9. Penalties assessed $541,500
-Cases fowarded to District Attorney - 2. Fines assessed $10,500

Enhance Mobile Air Monitoring Capabilities:
-Finalize Interlocal Agreement with the City of Houston Health Department and Harris County Pollution Control Services,
would allow sharing of mobile air monitoring equipment and staff resources
-Shared assets would have the capability to provide real time air quality data during emergency events resulting from a severe
weather events or petro-chemical facility or transportation incidents and non-emergency events such as fenceline monitoring

Continued Operation of Harris County Ozone Monitoring Program:
Pollution Control has maintained an ozone monitoring network (12 monitors) since 2002. The purpose of our monitors is to fill
in gaps in the TCEQ monitoring coverage. Our monitors account for 1/4 of the publicly available ozone data in Harris County.
Due to funding concerns, it has recently become necessary to reduce the number of ozone monitors from 12 to 6. We look to
return to 12 monitors in the 2019 ozone season. Our primary challenge is the replacement of aging ozone monitors

Increase facility inspections and surveillance activities (additional staffing required):
-Focus on facilities with frequent environmental issues. Examples include facilities with odor potential/VOC or particulate
emissions (concrete batch plants, tank and container cleaning facilities, solid waste operations).
-Increase the sampling frequency of industrial and municipal waste water treatment plant discharges



Pollution Control Proposed Budget 4,531,000       

Department 272 YTD

Budgets FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Original Adopted 3,576              3,650             3,850              4,050              4,177              4,260              4,315                 

Final Adjusted 3,528              3,809             3,970              4,178              4,380              4,479              4,531                 

Rollover Amount 47                     110                 128                  202                  215                  216                 

YTD

Actual Spent FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Labor & Benefits 3,341              3,430             3,547              3,721              3,867              3,928              3,103                 

Non Labor/Trfs 187                   268                  293                   253                   286                   318                   215                      

Actual Spent 3,528              3,698             3,840              3,974              4,153              4,246              3,318                 

Mar 2014 Mar 2015 Mar 2016 Mar 2017 Mar 2018 Dec 2018 Open

Total Staff 42                      44                     43                      44                      44                      43                      ‐                       

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Actual  Expenditures

Labor & Benefits Non Labor/Trfs

 ‐

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Adopted  Budgets & Rollovers

Original Adopted Rollover Amount

42  44  43  44  44  43 

End of FY14 End of FY15 End of FY16 End of FY17 End of FY18 Dec 2018

Total Staff
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Harris County Community Supervision & Corrections Department

MISSION STATEMENT: Harris County CSCD is committed to using evidenced based strategies to help individuals
on community supervision eliminate future criminal behavior and become productive citizens, which in turn, creates a
safer community with fewer victims.

VISION STATEMENT: We strive to accomplish our mission by:
- Using interventions that are designed to effectively reduce criminal behavior
- Using assessment to accurately identify and target criminal risk and needs
- Recognizing the ability of individuals to change
- Treating all individuals with respect and dignity
- Creating an environment that encourages learning and professional growth

Harris County CSCD serves 48,000 justice-involved individuals at any given time and nearly 60,000 in a given year. Over
21,000 justice-involved individuals are diverted from jail and prison each year to CSCD programs.

Harris County CSCD has a 76% successful completion rate across all programs.

Harris County CSCD provides direct case management services to 2,500 individuals identified with significant mental health
issues.

Harris County CSCD provides residential treatment services to 2,100 justice-involved individuals annually.

Harris County CSCD conducts 850,000 contacts a year with justice-involved individuals ranging from case management
services, substance abuse counseling, assessment, and cognitive-behavioral interventions.

Improve continuity of care for justice involved individuals receiving mental health and medical services from multiple
stakeholders.

Budget implications: A single medical record system is needed to ensure continuity of care, reduce duplication, reduce errors,
and improve continuity of care for those served by multiple stakeholders (Harris Health, Harris Center, CSCD, County Jail).

To modernized interventions for justice-involved clients by implementing state of the art case management technology to
efficiently serve justice-involved clients.
Budget implications: Upgrade infrastructure and systems to support WIFI at regions, a new case management system, and
kiosk check-in. Initial costs: $273,000 to install WIFI, $379,000 annual maintenance fee for case management system, and
$750,000 to refresh all computer devices to tablets.

Improve access to services to for justice-involved individuals in their communities by adding 3 new locations and redesigning
new and existing space to allow better access to case management, treatment, and integrated social services.
Budget implications: Need 3 new locations and expansion/redesign of existing locations. Supervision, Treatment, and social
services need to be streamlined to ensure all clients have equal access. Currently, 18,000 justice-involved individuals do not
live on bus lines and must travel over 20 miles to receive supervision, treatment and social services.




	Day1.pdf
	545-OrgChart
	121018 DAOOrgChart DRAFT.vsdx
	DAOPage2
	DAOPage1


	545-DeptSummary1
	545
	560.pdf
	560-OrgChart
	560-DeptSummary1
	560

	270.pdf
	270-OrgChart
	HCIFS-08-07-18.vsd
	Page-1


	270-DeptSummary1
	270

	510.pdf
	510-OrgChart
	510-DeptSummary1
	510


	Day2.pdf
	292-OrgChart
	CTS Org Chart.vsdx
	CTS 2018


	292-DeptSummary1
	292
	292-Handout
	090.pdf
	090-OrgChart
	090-DeptSummary1

	050.pdf
	050-OrgChart
	050-DeptSummary1

	930.pdf
	930-OrgChart
	1st Court Organizational Chart.pdf
	Sheet1


	930-DeptSummary1
	930931 appeals

	931.pdf
	931-OrgChart
	1st Court Organizational Chart.pdf
	Sheet1


	931-DeptSummary1
	930931 appeals

	550.pdf
	550-OrgChart
	OrgdcNames 2019-01-01.vsd
	Page-1


	550-DeptSummary1
	550

	605.pdf
	605-OrgChart
	605-DeptSummary1
	605

	302.pdf
	302-OrgChart
	302-DeptSummary1
	302

	700.pdf
	700-OrgChart
	700-DeptSummary1
	700
	701941 caa

	940.pdf
	940-OrgChart
	940-DeptSummary
	940
	701941 caa

	311.pdf
	311-OrgChart
	311-DeptSummary1
	311

	312.pdf
	312-OrgChart
	312-DeptSummary1
	312

	321.pdf
	321-OrgChart
	321-DeptSummary1
	321

	322.pdf
	322-OrgChart
	322-DeptSummary1
	322

	331.pdf
	331-OrgChart
	331-DeptSummary
	331

	341.pdf
	341-OrgChart
	341-DeptSummary
	341

	342.pdf
	342-OrgChart
	342-DeptSummary
	342

	351.pdf
	351-OrgChart
	351-DeptSummary1
	351

	352.pdf
	352-OrgChart - Copy
	352-DeptSummary
	352

	361.pdf
	361-OrgChart
	361-DeptSummary1
	361

	362.pdf
	362-OrgChart
	362-DeptSummary1
	362

	371.pdf
	371-OrgChart
	371-DeptSummary
	371

	372.pdf
	372-OrgChart
	372-DeptSummary1
	372

	381.pdf
	381-OrgChart
	381-DeptSummary1
	381

	382.pdf
	382-OrgChart
	382-DeptSummary
	382

	991.pdf
	991-OrgChart
	991-DeptSummary
	991

	992.pdf
	992-OrgChart
	992-DeptSummary
	992

	993.pdf
	993-OrgChart
	993-DeptSummary
	993

	994.pdf
	994-OrgChart
	994-DeptSummaryLetter
	994

	700.pdf
	700-OrgChart
	700-DeptSummary1
	700
	701941 caa

	050.pdf
	050-OrgChart
	050-DeptSummary1
	050-DRAFT

	090.pdf
	090-OrgChart
	090-DeptSummary1
	090-DRAFT


	Day3.pdf
	285-OrgChart
	285-DeptSummary1
	285
	530.pdf
	530-OrgChart
	Tax Office Org Chart_12-10-2018.vsd
	Page-1


	530-DeptSummary1
	530

	515.pdf
	515-OrgChart
	Combined General Admn & Election Admn  Divisions - FY 2019-20.vsd
	Page-1


	515-DeptSummary1
	515

	275.pdf
	275-OrgChart
	PH Org Chart 12-14-2018.vsdx
	Page-1


	275-DeptSummary1
	275
	275-Handout
	275-1-Dec 2018 Budget Office Pres Follow Up
	275-2-publichealthprevention2018
	275-3-Promoting Health 2018_121418_hp_r3
	275-4-HCPH_Proposed_2020_Vision_Jan_3_2019_ (FINAL).docx (2)


	289.pdf
	289-OrgChart
	289-DeptSummary1
	289-Handout
	289

	286.pdf
	286-OrgChart
	286-DeptSummary
	286

	296.pdf
	296-OrgChart
	296-DeptSummary1
	296

	821.pdf
	821-DeptSummaryAndOrgChart
	821

	840.pdf
	840-OrgChart
	840-DeptSummary1
	840
	842

	880.pdf
	880-OrgChart
	ADP9A9D.tmp
	Slide Number 1


	880-DeptSummary1
	880

	885.pdf
	885-OrgChart
	885-DeptSummary1
	885
	885-Handout

	540-542.pdf
	541-542-OrgChart
	10.23.18 Master -HCSO Command Org Chart (003).vsd
	Page-1


	540-542-DeptSummary1
	540 Sheriff

	301.pdf
	301-OrgChart
	Page-1�

	301-DeptSummary1
	301

	302.pdf
	302-OrgChart
	302-DeptSummary1
	302

	303.pdf
	303-OrgChart
	303-DeptSummary1
	303

	304.pdf
	304-OrgChart
	Sheet1

	304-DeptSummary1
	304

	305.pdf
	305-OrgChart
	305-DeptSummary1
	305

	307.pdf
	307-OrgChart
	307-DeptSummary1
	307

	308.pdf
	308-OrgChart
	308-DeptSummary
	308

	213.pdf
	213-OrgChart
	213-DeptSummary1
	213

	272.pdf
	272-OrgChart
	Page-1�

	272-DeptSummary1
	272

	601.pdf
	601-OrgChart
	601-DeptSummary1
	601


	050.pdf
	050-OrgChart
	050-DeptSummary1
	50 HCTRA Final

	090.pdf
	090-OrgChart
	090-DeptSummary1
	090 FCD Final

	545.pdf
	545-OrgChart
	121018 DAOOrgChart DRAFT.vsdx
	DAOPage2
	DAOPage1


	545-DeptSummary1
	545
	545-Handout1
	Slide Number 1
	Slide Number 2
	HCDAO Scope of Services
	Slide Number 4
	Slide Number 5
	Prosecutor Caseloads Are Drastically Above Recommended Levels
	Recommended Case Loads for Felony Prosecutors
	Prosecutor Understaffing Leads to Injustice
	Prosecutor Understaffing Inhibits Reform
	Per Capita Spending on Prosecutors’ Offices�2017-2018 budgets of the 20 Largest  US Counties
	HCDAO FY2019-20 Proposed Budget
	Slide Number 12
	Slide Number 13
	Slide Number 14

	545-Handout2
	HCDAO Budget Presentation Addendum
	Slide Number 2
	Slide Number 3
	Slide Number 4
	American Prosecutors Research Institute�Recommended Work Loads for Felony Prosecutors��“How Many Cases Should A Prosecutor Handle? Results of the National Workload Assessment Project,” APRI, 2002
	Public Policy Research Institute at Texas A&M �Recommended Work Loads for Misdemeanor Attorneys� � �Caseload recommendations for indigent defense attorneys,* time-weighted standard
	Slide Number 7
	Slide Number 8


	605.pdf
	605-OrgChart
	605-DeptSummary1
	605
	605-Handout1
	605-Handout2




